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Attachment B
GIS Disbursement Maintenance Model

Overview

9-1-1 Addressing Authorities are responsible for providing the accurate geospatial data that is used by NCT9-1-1 to route
emergency calls to the correct Emergency Communication Center (ECC), and to aid First Responders in locating callers in
an emergency. Misrouted calls can extend the service call time by several minutes or delay locating callers and therefore
potentially lead to loss of life or property.

It is imperative to the NCT9-1-1 mission that the Geographic Information Systems (GIS) data used to route emergency
service calls be as reliable and accurate as possible at any given time. The mission-critical properties of the GIS data are
the premise for the generation of the GIS Disbursement Maintenance Model. NCT9-1-1 has set aside annually a target
amount that each 9-1-1 Addressing / GIS Data Provider is capable of receiving based on the level of accuracy of the data
they provide to NCT91-1. This amount is the maximum annual performance incentive amount.

The Model

Each County is allotted a maximum annual performance incentive amount of $30,770, except for Collin County which is
allotted a maximum annual performance amount of $50,770.

Performance incentives amounts are calculated quarterly based on the percent of critical* errors of all site/structure
addressing points (SSAPs) in the 9-1-1 Addressing / GIS Data Provider’s area of responsibility.

*Critical errors are defined as errors that cause, or have a potential of causing, a critical fault in the routing of an 9-1-1
emergency service request call to the correct ECC. List of critical errors are listed in Attachment C

There are five performance tiers that allow for different levels of performance equating to different amounts of incentive
the 9-1-1 Addressing / GIS Data Provider will receive for that quarter. A formula is used to determine the “workload” of
Addressing Authorities and is defined as the total number of critical errors divided by the total number of Site Structure
Address Points. The outcome of the formula places the Addressing / GIS Data Provider in the respective tier.

Performance incentive amounts are calculated each quarter using the following method:

Tier 1 = (# of critical errors / # SSAPs) < .2% or .002 — Receive full annual incentive amount
Tier 2 = (# of critical errors / # SSAPs) < .4% or .004 — Receive 90% of annual incentive amount
Tier 3 = (# of critical errors / # SSAPs) < .6% or .006 — Receive 80% of annual incentive amount
Tier 4 = (# of critical errors / # SSAPs) < .8% or .008 — Receive 70% of annual incentive amount
Tier 5 = (# of critical errors / # SSAPs) > .8% or .008 — Receive no incentive amount

The aggregate of the incentive is divided by four to equate to a quarterly distribution.

Remedy Period

A remedy period or “grace period” is available to 9-1-1 Addressing Authorities to accommodate unforeseen circumstances
that can lead to temporarily inflated critical error rates. NCT9-1-1 will grant a remedy period of one quarter immediately
following the quarter where the 9-1-1 Addressing / GIS Data Provider had a critical error rate sufficient to drop to a lower
incentive tier. In such an instance, the tier status will drop but the performance incentive will remain congruent with the
9-1-1 Addressing / GIS Data Provider’s prior tier amount. If the 9-1-1 Addressing / GIS Data Provider’s error rate continues
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to remain in the lower tier or drops further, a reduction in the tier incentive amount will immediately take effect for that
quarter.

Reporting
e 1% Quarter Disbursement October — December
e 2" Quarter Disbursement January — March
e 3™ Quarter Disbursement April — June
e 4™ Quarter Disbursement July — September

Page 20 of 23



	NCT911_ILA-FY-2024-2025_CCagendaReq_AI-54667 21
	NCT911_ILA-FY-2024-2025_CCagendaReq_AI-54667 22

