OFFICE OF THE SHERIFF
COLLIN COUNTY, TEXAS

JIM SKINNER, SHERIFF

MEMORANDUM

DATE: October 17, 2023

TO: Commissioners Court

FROM: Jim Skinner, Sheriff 2 QS

RE: Transfer of Federal Forfeiture Funds (1066) for Two Sheriff’s Office Drones &

Various Accessory Items

The Collin County Sheriff’s Office will be utilizing drones in law enforcement operations and is
requesting the Commissioners Court to approve a budget amendment to purchase the items listed
below. Federal Forfeiture funds (1066) will be utilized in this purchase totaling $40,689.00.

Item

Mavic 3 Thermal SP Drones

Accessories, Insurance & Maintenance
Additional Accessories

Software Licenses, Video Sharing, Geospatial

Features, Training, Cloud Storage &
Technical Support

JOS/bz

Qty. Cost Extd. Cost

2 $ 5.498.00 $10,996.00

[R9]

$ 9,083.50 $18.167.00

2 $ 463.00 $ 926.00
2 $ 5,300.00 $10,600.00
Total: $40,689.00

4300 Community Avenue, McKinney, TX 75071
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