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Date:  January 10, 2024 

 
To:  Commissioner’s Court  
 
From:  Rick Monk/Facilities Director 
 
RE: FYI Change Order #1: Berger Engineering Company, PIP Replacement of HVAC 

Unit at Public Works, Purchase Order 24001768, Reference Purchase Order 
22004271 

 
Credit for buyback of one (1) 2 1/2 ton and one (1) 1 ton split a/c units, Carrier restock fee, 
Purchase of one (1) 4 ton and one (1) 1 1/2 ton Carrier split units. Warranty, overhead and profit 
in the amount of $3,295.00. 
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