Information Services
2300 Bloomdale Rd

COLLIN COUNTY Suite 3198

McKinney, Texas 75071
www.collincountytx.gov

To: Judge Chris Hill
Commissioner Duncan Webb
Commissioner Darrell Hale
Commissioner Cheryl Williams
Commissioner Susan Fletcher

From: Caren Skipworth, CIO
Date: January 22, 2024
Re: Award for Bid: Courthouse, Central Plant, and ADF Surveillance Cameras

The Collin County Information Technology department requests consideration and
approval to award for bid IFB 2023-071 to CML for the countywide surveillance retrofit
initiative as well as an associated budget amendment.

Upon approval of the associated budget amendment, funding for the initiative will be
available from the following project codes:

Detention Center:
PAK4001-0499-400108002-809022
PAK4001-0001-060190009-809022

Courthouse:
FI07CH-4011-400308005-809022
FIO7CH-4012-400308005-809022
BAH0602-0001-060190009-809022
BAH0602-0499-400108005-809022

Central Plant:
BDJ4002-0499-400108016-809022
BDJ4002-0001-060190009-809022



