
 

C O L L I N  C O U N T Y  

Information Technology 
2300 Bloomdale Rd 

Suite 3198 
McKinney,  Texas 75071 
www.coll incountytx.gov 

 
 

 
 
To:   Judge Chris Hill 
  Commissioner Duncan Webb 
  Commissioner Darrell Hale 
  Commissioner Cheryl Williams 
  Commissioner Susan Fletcher 
 
From:   Caren Skipworth, CIO 
 
Date:   March 19, 2024 
 
Re:   FY24 Disaster Recovery Project 
    
 
Information Technology is requesting Commissioner Court to authorize the acquisition of 
server and storage equipment for the disaster recovery site. This equipment will provide 
high availability fail over services for county databases should access to the data center 
environment be lost. Funding for the $110,754.43 purchase, awarded to Waypoint, will 
come from the remaining funds allocated to the Disaster Recovery Project and a re-
allocation of $8,084.72 from unused funds in the End Point Detection and Hardware 
Refresh project. 
  
Project BDS06102 funding:                                                 $102,669.71 
End Point Detection and Hardware Refresh project:          $    8,084.72 


