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To: Judge Chris Hill
Commissioner Duncan Webb
Commissioner Darrell Hale
Commissioner Cheryl Williams
Commissioner Susan Fletcher

From: Caren Skipworth, CIO

Date: 3/22/2024

Re: Consulting Services from Simpat Tech, LLC for JCMS Evaluation
   

The Collin County Information Technology Department requests Commissioners Court 
consideration for the purchase of consulting services from Simpat Tech, LLC to evaluate 
the Juvenile Case Management System to determine overall long-term viability, along 
with an associate Budget Amendment.  The total cost for services is $17,000 and funding 
for the initiative, upon approval of the Budget Amendment, is available from TI03JUS-
4401-060090011-809050.

Budget Amendment request is to move $7,200 from TI03JUS-4401-060090011-809004 
to TI03JUS-44-1-060090011-809050.


