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PROJECT NAME  Overdose Response Team   

JOB LOCATION  Collin County   
PROJECT 
LEADER  Danielle Sneed, BH Director 

COMPANY  LifePath Systems 
CONTACT 

dsneed@lifepathsystems.org 
469-963-3630 (office) 
469-631-3013 (cell) 

CEO  Tammy Mahan, CEO 

ADDRESS  1515 Heritage Drive; McKinney, TX 75069 
CEO CONTACT 

tmahan@lifepathsystems.org 
469-963-3718 (office) 
214-729-6858 (cell) 

SUMMARY 

 
This allocation of opioid abatement funds will be utilized to continue the Collin County Opioid Response 
Team that was established with the initial allocation of funds in July of 2023.  This specialized team 
facilitates a warm handoff transition into substance abuse treatment and recovery services for Collin 
County residents who have recently experienced an opioid overdose.  Referrals are received from 
emergency departments, schools, law enforcement, and other local partners. 
 

DESIRED 
OUTCOME 

To ensure individuals struggling with an opioid addiction are identified and engaged into the most 
appropriate level of care.  The goal is to decrease opioid related deaths and establish long term recovery 
for individuals who have abused opioids. 

PROJECTED 
BUDGET 

 $77,360.02 annual budget will go towards salary for 1.7 FTE project staff ($45,000 per year per 1.0 FTE). 
 

DESCRIPTION 
OF PROGRAM  

 
Qualified Mental Health Professionals provide services during office hours and evenings and weekends as 
needed.  Team reaches out to individuals referred and coordinates screenings and assessments for referral 
into other State-funded substance use programs (such as detox, residential treatment, medication assisted 
treatment, outpatient groups, etc.).  The team also provides trainings to members of the community on 
the use of Narcan and provides Narcan to interested parties as available. 
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