s E DALco 4100 Fossil Creek Boulevard ® Fort Worth, Texas 76137
817.831.2245 « Fax817.831.2248
CONSTRUCTION SERVICES ~ WWW.SEDALCO.COM

Vince 1983

May 21, 2024

Mr. Michael Woods
BSW Architects
5000 Quorum Drive
Suite 600

Dallas, TX 75254

Re: Collin County Medical & Mental Health

Subject: CO #001 — City Civil Revisions (PR #01)

Michael,

Please find the pricing attached for SEDALCO Change Proposal #CO-001. This cost is associated
with the installation of various changes made to the Civil scope of work through the permit process
with the City of McKinney and the design team as outlined in PR #01. These changes included
relocation of the fire riser room, sizing and quantity of utility piping, quantity of sidewalk & paving,
and grading changes. Additionally, SEDALCO has included costs for extended general conditions
associated with the changes noted in the Pricing Request. A CPM Update and Narrative have been
provided with the backup to show additional 22 calendar days being requested.

The cost for this change is $309,452.78. Upon acceptance of this proposal, please issue a Change
Order to the Contract to reflect the added cost and time extension.

Please call or email should you have any questions.

Sincerely,

Will Burgess
Project Manager Approved by: ‘ 5-28-2024

Architect — BSW Date

Approved by:

Owner — Collin County  Date



Proposed Change Request

CO-1

SEDALCO

CONSTRUCTION SERVICES

Since 1985

ISSUED TO: Collin County 4/29/2024
2300 Bloomdale Road, Suite 3160
McKinney, TX 75071

ATTENTION:

PROJECT: Collin County Mental Health Expansion

PROJECT NUMBER: 24546.

DESCRIPTION: PR-01: City Civil Revisions

Changes to various Civil items made through coordination with the design team and the City of McKinney

to meet their codes.

Work Description
Utilities & Concrete

APPROVED TO PROCEED BY:

SIGNATURE

EXTENSIONS
A B C D
Material Labor Equipment Sub/Supplier
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 111,137.00
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 61,283.75
5,862.44
| et
12,879.79
| 27eese|  sea2ess | 4g2res |
40,524.15 56,424.68 4,827.68 179,544.19
A B C D
Line 1: Total of ColumnsA+B+C+D $281,320.70
Line 2: Total From Markups & Add-Ons $28.132.08
Line 3: Total Change Request Amount............ | $309,452.78|

PRINTED NAME, TITLE

TIME EXTENSION....

| 22 calendar days |

SEDALCO RESERVES THE RIGHT TO REQUEST A COMPENSABLE TIME EXTENSION SHOULD IT BECOME NECESSARY TO

EXTEND THE SCHEDULED COMPLETION DATE AS A RESULT OF THIS CHANGE

Page 1 of 1



SEDALCO

CONSTRUCTION SERVICES

Daily Cost Analysis

Project: Collin County Medical & Mental Health

Job #: 24546
Calendar Days Total Days 1100
Original Daily Number of Total
Estimate Cost Days Cost

SUPERVISION $ 2,812,204.00| $ 2,556.55 22 $ 56,244.08
OPS/GS/SFTY MGMT/EXPENSE $ 305,647.00 | $ 277.86 22 $ 6,112.94
IT SERVICES $ 2,633.00| $ 2.39 22 $ 52.66
PROJECT CONTROL SOFTWARE $ 94,856.00 | $ 86.23 22 $ 1,897.12
PRINTING $ 5413.00 | $ 4.92 22 $ 108.26
INTERNET $ 24,703.00 | $ 22.46 22 $ 494.06
PHONES $ 29,153.00 | $ 26.50 22 $ 583.06
TEMPORARY UTILTIES $ 73,692.00 | $ 66.99 22 $ 1,473.84
OFFICE SUPPLIES $ 11,402.00 | $ 10.37 22 $ 228.04
OFFICE EQUIPMENT $ 37,429.00 | $ 34.03 22 $ 748.58
TEMPORARY TOILET $ 67,400.00 | $ 61.27 22 $ 1,348.00
TEMPORARY FENCE $ 35,528.00 | $ 32.30 22 $ 710.56
JOBSITE CLEANUP $ 38,619.00 | $ 35.11 22 $ 772.38
FIELD OFFICE JANITORIAL $ 12,288.00 | $ 11.17 22 $ 245.76
PROJECT PHOTOS $ 6,915.00 | $ 6.29 22 $ 138.30
OFFICE TRAILER $ 241,384.00 | $ 219.44 22 $ 4,827.68
DRINKING WATER & ICE $ 9,501.00 | $ 8.64 22 $ 190.02
TRUCK EXPENSES $ 500,263.00 | $ 454.78 22 $ 10,005.26
TRAVEL/LODGING/PER DIEM $ 135,806.00 | $ 123.46 22 $ 2,716.12
Totals: I$ 4,040.76 | | $ 88,896.72 |




2411 - IFC CHANGES (ASI #01)

MCKINNEY CCADF MED & MENTAL (CIVIL CHANGES)

ITEM DESCRIPTION ORIG REVISED QTY ITEM TOTAL
QTY UNIT UNIT PRICE |TOTAL QTY |UNIT[ UNIT PRICE |TOTAL DELTA DELTA
STORM|[18" CL Il RCP 639 LF $ 121.00 [ $ 77,319.00 657 LF [$ 121.00 [ $ 79,497.00 18 $ 2,178.00
8' STD CURB INLET 3 EA $ 7,529.00 | $ 22,587.00 4 EA |$ 7529.00|$% 30,116.00 1 $  7,529.00
3' X 3' JUNCTION BOX 0 EA $ - $ - 1 EA |$ 4,854.00|$ 4,854.00 1 $  4,854.00
STORM TOTAL $ 14,561.00
WATER |12" DR-18 PVC 448 LF $ 184.00 | $ 82,432.00 363 LF [$ 184.00 [ $ 66,792.00 -85 $ (15,640.00)
8" DR-14 PVC 30 LF $ 177.00 | $ 5,310.00 350 LF [$ 177.00 [ $ 61,950.00 320 $ 56,640.00
6" DR-14 PVC 211 EA $ 156.00 | $ 32,916.00 138 EA [$ 158.00 [ $ 21,804.00 -73 $ (11,112.00)
12" GATE VALVE 4 EA $ 5,013.00 | $ 20,052.00 3 EA [$ 5,013.00 | $ 15,039.00 -1 $_(5,013.00)
8" DCVA W/ VAULT 0 EA $ - $ - 1 EA | $ 48,582.00 | $ 48,582.00 1 $ 48,582.00
P.LV 0 EA $ - $ - 1 EA [$ 7,382.00|$ 7,382.00 1 $ 7,382.00
REMOVE EXIST FIRE HYDRANT 2 EA 1845[$ 3,690.00 1 EA 1845[$ 1,845.00 -1 $ _ (1,845.00)
PRESSURE & CLORINATION 723 LF 71$ 5,061.00 884 LF 71$ 6,188.00 224 $ 1,127.00
WATER TOTAL $ 80,121.00
SEWER |12" SDR-26 PVC 589 LF $ 128.00 | $ 75,392.00 0 LF [$ 128.00 [ $ - -589 $ (75,392.00)
10" SDR-26 PVC 90 LF $ 123.00 [ $ 11,070.00 0 LF [$ 123.00 [ $ - -90 $ (11,070.00)
8" SDR-26 PVC 246 LF $ 119.00 | $ 29,274.00 693 LF [$ 119.00 [ $ 82,467.00 447 $ 53,193.00
6" SDR-26 PVC 0 LF $ - $ - 241 LF [$ 117.00 [ $ 28,197.00 241 $ 28,197.00
4" SDR-26 PVC 66 LF $ 102.00 [ $  6,732.00 27 LF [$ 102.00 [ $ - -39 $ _(6,732.00)
24" STEEL CASING BOTOC 80 LF $ 1,131.00 | $ 90,480.00 0 LF |$ 1,131.00|$% - -80 $ (90,480.00)
16" STEEL CASING BOTOC 0 LF $ - $ - 80 LF |$ 1,114.00|$ 89,120.00 80 $ 89,120.00
16" STEEL CASING BOC 36 LF $ 467.00 | $ 16,812.00 0 LF [$ 467.00 | $ - -36 $ (16,812.00)
16" PVC CASING BOC 0 LF $ - $ - 50 LF [$ 325.00 | $ 16,250.00 50 $ 16,250.00
6' DIA DROP MANHOLE 3 EA $ 36,862.00 | $110,586.00 3 EA | $ 36,862.00 | $110,586.00 0 $ -
5' DIA STD MANHOLE 1 EA $ 23,048.00 | $ 23,048.00 1 EA | $ 23,048.00 | $ 23,048.00 0 $ -
10" DOUBLE CLEANOUT 1 EA $ 1713.00|$ 1,713.00 0 EA[$ 171300(¢$ - -1 $ (1,713.00)
8" DOUBLE CLEANOUT 1 EA $ 1,720.00 |$ 1,720.00 1 EA |$ 1,720.00|$ 1,720.00 0 -
8" SINGLE CLEANOUT 2 EA $ 1,302.00|$ 2,604.00 0 EA [$ 1302.00(¢$ - -2 $ (2,604.00)
6" SINGLE CLEANOUT 2 EA $ - $ - 3 EA [$ - $ - 1 $ -
4" DOUBLE CLEANOUT 1 EA $ 1,720.00 | $ 1,720.00 1 EA |$ 1,720.00|$ 1,720.00 0 $ -
INTERIOR COATING (EXISTING MH) 0 VF $ - $ - 25 VF | $ 425.00 | $ 10,625.00 25 $ 10,625.00
TV, AIR, MANDREL & VACUUM 991 LF $ 1.00 | $ 991.00 961 LF [$ 1.00 | $ 961.00 -30 $ (30.00)
SEWER TOTAL $ (7,448.00)
SITE 9" 3,600 PSI PAVING (TURN LANE) 633 SY $ 218.00 [ $137,994.00 672 SY | $ 220.00 | $147,840.00 39 $ 9,846.00
4" 3,000 PSI SIDEWALK 8,873 SF $ 16.00 | $141,968.00 8903 SF [$ 17.00 | $151,351.00 30| $ 1,610.00
SIDEWALK THICKENED EDGE - LF $ - $ - 259 LF [$ 11.00 | $ 2,849.00 259 $  2,849.00
BARRIER FREE RAMPS 7 EA $ 968.00 [$ 6,776.00 8 EA [$ 968.00 [ $ 7,744.00 1 $ 968.00
SITE TOTAL $ 15,273.00
MISC |FIRELINE (ENGINEERED DRAWINGS) 1 EA $ 4,500.00 | $ 4,500.00 2 EA |$ 4,500.00 | $ 9,000.00 1 $  4,500.00
SURVEY / LAYOUT (UTILITIES) 0 LF $ 10.00 | $ - 208 LF [$ 10.00 | $ 2,080.00 208 $ 2,080.00
MAINTENANCE BOND (DELTA ONLY) $ - 1 LS [$ 205014 |$ 2,050.14 1 $  2,050.00
MISC TOTAL $ - $ 8,630.00
TOTAL [ $ 111,137.00




Construction, LLc

JOB # and NAME

4599 Collin County Health and Mental Facilities

LOCATION:  |McKinney
DATE: May 6, 2024
PCO # PCO 2 Grading Revisions
ITEM DESCRIPTION UNIT QUANTITY UNIT PRICE TOTAL
10 Survey and Layout LS 1 $ 1,600.00 | $ 1,600.00
20 Dirt Excavation CY 487 $ 300|$ 1,461.00
30 Rock Excavation cY 1,271 $ 850 | $ 10,803.50
40 Export Excess Material CY 2,303 $ 16.00 | § 36,848.00
50 Street Sweeping LS 1 $ 1,500.00 | $ 1,500.00
60 Mobilization LS 1 $ 3,500.00 | § 3,500.00
Subtotal $ 55,712.50
OH&P $ 5,571.25
TOTAL $ 61,283.75
CLARIFICATIONS: $

SUBMITTED BY:

Exclusions:

Jonathan Gutierrez

APPROVED BY:

Estimator

RPM x CONSTRUCTION

6500 MEYER WAY |

STE 100 | MCKINNEY, TEXAS 75070 | OFFICE 214-239-4722

Owner Info




HUMPHREY
& ASSOCIATES nc.

Putting our Brand ;f Excellence on Projects Since 1977

Fixed Price Proposal

Job date: May. 20, 2024 Billing address:
Quote #: Q15-231143 R3 Seralco. Inc
Pa ber. 1 , Inc.
9 nmber Aitn: Mr. Mark Meil
2554 East Long Ave.

Fort Worth, Texas 76137

Site address:

Attn: Will Burgess
4300 Community Avenue
McKinney, Texas 75071

Work Description

Will Burgess,

Reference - H& A Quote No. - Q15-231143

Job Name - Collin County Mental Health Expansion Rev.#3, PR#1 PIV Valve per City of McKinney Directive

Buy Board Member - Contract # 733-24

We are pleased to submit our proposal for the following scope of work for a sum of:

Labor $3,734.74
Material $2,127.70
Subtotal $ 5,862.44
Tax $ .00
Total $ 5,862.44
Included:

Our proposal is based on the following scope:

-Furnish and install (200" 3/4" PVC underground conduit, minimum 24" deep with pull string for conductors to be installed by fire

alarm contractor.
-Furnish and install Plastic coated GRC bends for above listed conduit per spec.

-Furnish and install Plastic coated GRC stub ups at each end of conduit to tie into fire alarm system enclosures.

Exclusions:

Performance and payment bond.

Waiver of subrogation.

“All Risk” builders risk insurance fee.

Utility company charges- permanent or temporary.
Toilet Facilities

Jobsite security services.

Painting or priming of any kind except touch-up.

Site survey or compaction testing.
The furnishing or installation of access doors.
Cutting or patching of masonry.

Motor starters for equipment provided by others.
Temperature control wiring of any kind.
Any inspection fees.

Rock excavation unless indicated in test boring logs provided in the bid documents.

We have specifically Excluded the following items (unless listed in scope of work above):

Patching of sheetrock, plaster, ceramic tile, carpeting, etc. We will perform necessary cutting.
Cutting of millwork, paneling, and other architectural finishes for electrical device rough-in.



Page number: 2

All light fixtures shown as existing.

Concrete installation of any kind.

Fire alarm system.

Overtime premium of wages.

All work is calculated during normal business hours, Monday through Friday 7:00 AM to 3:30 PM.

Provide and install of all special systems including communications, Safety and security, Access control, intrusion detection,
video surveillance, nurse call, intercom, and fire alarm.

° All Permit Required Energized Electrical Work has been excluded from this proposal.

Warranty:

Warranty on labor shall extend for one year from final electrical inspection.

Warranty on material varies with manufactures but will not be less than one year.

No warranty on lamps after final inspection.

No warranty shall extend to fixtures and equipment furnished by others.

Warranty does not apply to any portion of the electrical system that is modified by anyone other than Humphrey &
Associates, Inc. nor to existing electrical components shown to remain.

Note: Without addressing the validity of a mandatory Covid-19 Vaccination requirements, this note shall serve as notice for cost
impact and delay on the project. Covid-19 Vaccination demands (or similar Covid-19 protocol) on Humphrey & Associates, our
employees, and our subcontractors and their effect have not been contemplated in the course and scope of this project. If your
organization chooses to mandate Covid-19 Vaccines for this project - Please clarify the nature and extent of the mandatory
vaccinations required by you so we may advise our employees and our separate contraclors, suppliers, or vendors who are required
to be present at the jobsite. Please advise if your directives will permit employees with religious, medical exemptions, or previously
having contracted the virus to be physically present at the jobsite. Please also provide the manner and detail in which you are
requesting that we and each employee provide such disclosures to you so we may be compliant with applicable laws and privacy.

Delay in Delivery: H&A is not to be accountable for the delays in delivery occasioned by act of God, failure of its suppliers to ship or
deliver on time, or other circumstances beyond H&A'’s reasonable control. Factory shipments or delivery dates are the best
estimates of our supplier, and in no case shall H&A be liable for consequential or special damage arising from any delay in shipment
or delivery.

Qualifications:

All metallic products included in this price are valued (based on current Commodity Pricing) at the time of the bid. An increase in the
price of metals between the estimate time and time of official award of the project will require a change in the final price to complete
the project.

Price firm for 7 days and based on a mutually acceptable contract.

We sincerely appreciate this opportunity to be of service and hope we are favored with this proposal.

Sincerely,

Humphrey & Associates, Inc. Approved By:
Rodney Wells

Rodney Wells Date:

Project Manager, Denton Branch
Office: 940-387-7137 Ext 4107

Mobile: 940-231-0712

Fax: 940-243-9902

Rodne m h C

“Regulated by the Department of Licensing and Regulation”, P.O. Box 12157, Austin, Texas 78711,
1-800-803-9202, 512-463-6599; website: www.tdlr.texas.gov <htip://www.tdlr.texas.gov=> TELC 17692

Net Bid: Humphrey & Associates has considered the cost of our health related insurances, workers’ compensation, and general
liability insurances, along with any Owner Controlled or Contractor Controlled Insurance Programs in our pricing presented on this
project. Whether “fixed price”, “time and material” or “cost plus” - our insurances are considered in our cost offered. Humphrey &
Associates excludes any audit and or reconciliation of insurance cost for insurances or labor burden. This exclusion applies to our cost
and any subcontractor costs.



2017 H&A SAGE 300 Company Job Number #
2650 Handley Ederville File # 6092
Fort Worth, Texas 76118

liability insurances, along with any Owner Controlled or Contractor Controlled Insurance Programs in our pricing presented on this

project. Whether “fixed price”, “time and material” or “cost plus” - our insurances are considered in our cost offered. Humphrey &

Associates excludes any audit and or reconciliation of insurance cost for insurances or labor burden. This exclusion applies to our cost
and any subcontractor costs.

Net Mat $ Tot. Hrs

Item Description Qty Trade U Disc Cost Adj Markup Adj %

3/4" LOCKNUT - STEEL 4 30.03 C 0.00 0.000 0.00 0.000 30.03 1.20 0.14
3/4" CONDUIT - RMC - GALV PVC CTD 2 62740 C 0.00 0.000 0.00 0.000 627.40 12.55 0.18
3/4" ELBOW 90 DEG - RMC - GALV PVC CTD 4 2078.19 C 0.00 0.000 0.00 0.000 2,078.19 83.13 2.76
3/4" CONDUIT - PVC40 200 175.86 C 0.00 0.000 0.00 0.000 175.86 351.72 10.80
3/4" ADAPTER FEM - PVC 6 79.64 C 0.00 0.000 0.00 0.000 79.64 478 0.90
3/4" JET LINE PULL KIT 1 10.00 E 0.00 0.000 0.00 0.000 10.00 10.00 0.15
TRENCH ( 6"x 3' DEEP) 200 0.00 E 0.00 0.000 0.00 0.000 0.00 0.00 12.00
COMPACTION (LINEAR FOOT) 200 0.00 E 0.00 0.000 0.00 0.000 0.00 0.00 16.00
trencher rental 1 1,185.00 E 0.00 0.000 0.00 0.000 1,185.00 1,185.00 0.04
Safety Fencing 1 172.00 E 0.00 0.000 0.00 0.000 17200 172.00 8.00
Caution Tape Marker 1 29.79 E 0.00 0.000 0.00 0.000 29.79 29.79 4.00
Totals $1,850.17  54.97
Summary Total (5)
Subtotal Material 1,850.17
Material Markup (@ 15.000 %) 277.53
Crew ST (54.97 Hrs @ $32.00) 1,759.04
Foreman (5.50 Hrs @ $96.00) 528.00
Labor Burden (@ 42.000 %) 960.56
Labor Markup (@ 15.000 %) 487.14
Labor Subtotal 3,734.74
Total $5,862.44
Cost Breakdown Total (%) Total ($)
Material Cost 31.560 % 1,850.17
Labor Cost 55.397 % 3,247.60
General Expenses Cost 0.000 % 0.00
Subcontractors Cost 0.000 % 0.00
Total Cost 86.956 % 5,097.77

Tax Cost 0.000 % 0.00
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SECURITY OPERATIONS GROUP

INTERNATIONAL

Submitted:  May 21, 2024

PROJECT: Collin County / 24546-2.50Ge05.20.24-PR #01
Proposal Scope: FIRE ALARM
Presented to: Sedalco Construction Services / Attn: Will Burgess, Project Manager

817.831.2245 (0) | 817.271.6059 (C)  wburgess@sedalco.com

Company Information:

At SOG, we design, install, monitor and service integrated access control, video surveillance, intrusion detection, fire
detection and mass notification systems for commercial, government and institutional clients. Our Mission is to build
customer relationships for life by exceeding expectations today, with the flexibility to enhance their solutions
tomorrow.

SCOPE OF WORK as described by & from Will Burgess

Following up on the voicemail I just left you regarding some pricing for fire alarm cabling associated with PR #01. The
documents in PR #01 did not show anything for your scope, but after additional conversation with the Architect and Civil
Engineer, there is the possibility of a PIV valve being installed outside of the building and I want to make sure we have
ourselves covered if it ends up happening. I need a price for 200’ of wire and whatever relays or additional accessories
you guys will need to be able to tie it into a panel in the riser room. I have the electricians providing a 3/4” conduits for
you guys so no need to provide that in your number.

FIRE ALARM
This proposal is based on the information provided, and code minimum requirements. SOG will install a Fire Alarm CT
Monitor for PIV requested based on Scope shown above.

INCLUSIONS

Wire/Cable and wire/cable installation.

Panel (headend) terminations.

Field device mounting and termination.
Engineering/Drafting/Coordination.

Permits.

Material and equipment as listed.

Testing.

Final Inspection/Certification.

Operation/Maintenance Manuals and As-Built Drawings.

LN AWNE
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EXCLUSIONS

1. Conduit/raceway system, including, but not limited to, junction boxes, pull boxes, ladder tray,
wire-ways, J hooks, D hooks, conduit layout, mounting of special back-boxes or enclosures (speaker boxes,
Hoffman boxes, etc.), design as defined by NEC and project specifications. SOG will, although, assist electrician
by detailing proper device rough-in, placement, and wiring requirements for all SOG supplied material.

2. All supply voltages above 30 volts AC/DC including 120VAC supply circuits.

Attendance to Daily or Weekly Job Site Meetings unless crews are on site and are required to

attend.

Two hour rated cable.

Flow/Pressure Switches for airflow monitoring.

Cost of random Drug Testing or Screening.

Full time Project Management or Field Superintendent on Job Site.

Temporary power, lighting, site water, trash removal.

Security caulking, grouting, fire wall penetration patching.

w

LN U A

PROJECT TIMING AND DELIVERY
SOG will provide the submittal package within 10 weeks ARO unless delayed by lack of provided information necessary
to complete a proper submittal.

WARRANTY
One-year Parts and Labor

COST ANALYSIS
Material: $519.30
Labor: $741.80
Fire System Total $1,261.10

BONDS/TAXES/FREIGHT: This price does not include a bond or bond premium. SOG can provide a bond if required for
an extra fee. Tax is not included. Freight is included in the price above. All prices are in US dollars.

PRICING GUARANTEE: Because of conditions beyond our control, this quotation is effective for period of (45) days from

the date above. Terms of payment are net thirty (30) days from invoice.

Respectfully,

Trre Tiggter

Tom Taylor
BD / Project Support

Cell: 214.534.2002
Email: Tom@SOG-l.net

428 HAVASU POINT / SPRING BRANCH TEXAS 78070 / WWW-SOG-1.COM



s E DALco 4100 Fossil Creek Boulevard * Fort Worth, Texas 76137
817831.2245 » Fax 817.831.2248
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May 20, 2024

Collin County, Texas VIA: EMAIL

Collin County Commissioners Court

2600 Bloomdale Dr.

McKinney, Texas 75071

Reference: CCADF Phase Il Medical / Mental Health Expantion

SUBJECT: Mid-May — PR#1 2024 CPM Schedule Update

Mr. Dooley,

This report reflects the Critical Path Method (CPM) schedule established after issuance of a Notice-to-
Proceed on March 19, 2024. The following narrative details the updates made to our schedule as of

May 17, 2024.

Please do not hesitate to contact me if there are any questions regarding the above information.

On Behalf of,
SEDALCO, INC.

Keith Hindt,

Sr. Project Superintendent

Enclosures: CCADF- Mid-May — PR#1 2024 Update - Detailed Bar Chart

cc: Collin County, Texas — David Dooley, Hunter Alley, Sandeep Kathuria
BSW Architects — Micheal Woods

SEDALCO — Will Burgess, Jeremy Smith, Kim Vaughn

File No. 24546.1.13



. SUMMARY

A. Design Phase
Not Applicable

B. Construction Phase A & B — Medical Mental Health Additions

SEDALCO received a NTP on March 19, 2024, upon completion of the City of McKinney
required Pre-Construction meeting held on March 18, 2024. The NTP indicated all work

to be completed in 1100 calendar days plus 10 days for Mobilization and requires Phase
A & B to have a Substantial Completion date of April 30, 2026, or 772 calendar days.
The Building Permit has not been approved by the City of McKinney due to some

outstanding issues with the Fire Marshall’s Office. This permit must be approved and

issued no later than June 13, 2024, to not delay the schedule.

C. Construction Phase C — Infirmary Renovation

Substantial Completion of Phase A & B allows the commencement of Alternate 4A to

take place. Alternate 4A includes the connecting corridor for access to the new

Medical/Mental Health Addition. Upon completion of the corridor the County can move

into the new addition and Alternate 4 will commence. This portion of work has a

required Substantial Completion date of April 3, 2027, per the received NTP or 328

calendar days.

II. MILESTONE ANALYSIS

Act. Milestone Completion Completion Completion Completion
ID As-Planned Update #1 Update #2 Update #3
M1000 | Notice to Proceed 03/19/24 03/19/24 3/19/24
M1050 | County Move out of 07/31/24 07/31/24 7/31/24
Existing Sallyport &
Booking
M1060 | Start Phase B 08/01/24 08/01/24 8/1/24
IN1100 | Fire Lane Certification 08/28/24 08/20/24 9/20/24
Complete & Approved
M1100 | Permanent Power 11/04/25 12/09/25 12/8/25
M1130 | Full Building Dry-in 11/18/25 12/19/25 12/18/25
M1120 | HVAC Start-up 12/02/25 01/02/26 12/31/25
IN1020 | TCIJS Final Occupancy 04/30/26 6/05/26 6/4/26

Inspections




M1020 | Substantial Completion 04/30/26 06/05/26 6/4/26
Phase A & B

M1150 | Add Alternate 4A (Corridor) 07/23/26 08/27/26 8/26/26
Substantial Completion

M1160 | County Move out of 08/20/26 09/25/26 9/24/26
Existing Infirmary

M1070 | Start Add Alternate 4 08/21/26 09/28/26 9/25/26
(Infirmary Renovation)

M1080 | Add Alternate 4 Substantial 04/02/27 05/07/27 5/6/27
Completion

[ll. PROGRESS THIS UPDATE PERIOD

The attached detailed bar chart indicates all activities progressed for the current update period.

IV. ANALYSIS OF CRITICAL PATH/SECONDARY CRITICAL PATH(S), TIME LOST/GAINED, LOGIC
CHANGES

A. Critical Path

1. Construction

The critical path is identified in the detailed bar chart as red bars and currently has a
float of (-24) working days which equals (-35) calendar days. The critical path runs
through the relocation of the existing power and fiber (Alt #9) into foundation of the
building, through the structure of the 1300 wing and then transfers to the
construction of the CMU in the 1300 wing. From here it moves into the overhead
rough-in through all wings into the start-up of HVAC equipment and into finishes in
the 1600 wing and TCJS Inspections. Upon approval of the TCJS inspections the
critical path moves into Phase C construction (Alt #4).

2. Punch List & Closeout

To be addressed at a later date.




B. Secondary Critical Path

e The secondary critical path has been affected by the release of PR#1 which includes
all the City of McKinney comments that were adjusted to allow the release of the
Civil Package Permit. This critical path runs through the North side of the project
with the installation of the Private and Public Utilities as well as paving the Fire Lane
leading to the loading dock. The Secondary Critical Path continues through the
demo of the existing fire lane leading to the loading dock and into the utilities and
paving of the West Fire Lane running parallel with Community Ave. This work will
need to be completed to get approval from the Fire Marshal’s Office to go vertical
with the building. The Secondary Path currently has a float of (-16) working days or
(-22) calendar days.

C. Time Lost/Gained

* The overall schedule has been affected with the added material and work for PR #1
by a total of 22 calendar days. SEDALCO will request these days along with the cost
for the extended General Conditions within the pricing for PR#1.

D. Major Logic Changes

* Addition of a new WBS under “SCHEDULE DELAYS & IMPACTS” titled PR #1 (CITY
CIVIL COMMENTS).
0 Addition of a new activity SI1000 Receipt of PR #1
1. This activity was added as a Finish Milestone to indicate the start of
the change process.
2. Added a Successor S11100 Design Meeting to Confirm Design of Fire
Water Line / FDC
0 Addition of a new activity SI1100 Design Meeting to Confirm Design of Fire
Water Line / FDC
1. Added Duration of 1 working day
2. Added a Successor SI11070 Pricing & Approval by County
0 Addition of a new activity SI1070 Pricing & Approval by County
1. Added Duration of 21 working days
2. Added a Successor S11080 Receipt of Change Order
0 Addition of a new activity SI1080 Receipt of Change Order
1. Added Duration of 5 working days
2. Added a Successor SI11090 Order & Deliver New Junction Box and
Curb Inlet
0 Addition of a new activity SI1090 Order & Deliver New Junction Box and
Curb Inlet
1. Added Duration of 20 working days
2. Added a Successor SPH1-1120 Private Underground Utility City Sign-
off



MID-MAY - PR#1 2024 UPDATE

Data Date: 17-May-24 s E DALco

CONSTRUCTION SERVICES

Sin

PHASE Il MEDICAL MENTAL HEALTH EXPANSION

20-May-24 13:56

PROJECT # 24546

Actvity 1D
AD PHA
B, CCADF-3.12 MILESTONES 812 769 20-Feb24A  20-Feb2 27-May-27 ; B e e e e e T e e e IR —— —
Ky CCADF-3.12.2 PHASEA&B 603 528 20Feb24A  20-Feb2  31-Jul-26 e s e e e ——y 31.),|-36, CCADF-3.12.2 PHAS
= M1140 Issue and Execute Critical Subcontracts 10 0 20-Feb24A  20Feb2 | 12-Apr24A | 12-Apr2 100% I]ssue and Execute Cntlcal Sutcontracts! ] oo e : P
& M1010 City of McKinney Permit Approval & Developer Precon 0 0 18-Mar24A | 18-Mar- 100% # City of McKinnby Permn Apprbval & DeVeIoper Pr‘econ Poobob o
& M1000 NTP 0 0 19-Mar24A  19-Mar2 100% @ NTPISNarZ4 A T 11 T T
&= M1070 New Booking / Sallyport Complete 0 0 02-Jul-24* 0% | i & New Booklng / sauypdm Oomplete oo e e
= M1050 County Move-out of Existing Booking / Sallyport 20 20 03-Jul-24 31-Jul-24 0% IZI County ‘Move-out‘of EXIS‘tInQ Bdoklng / Sallypdrt T A A
&= M1060 Start Phase B (Admin Clinic Build) 0 0 01-Aug-24 0%| | | | & StatPhaseB (Admin Clinig Buid), 01-Aug-24! T T T S S S S S T S S S B
= M0 Permanent Power 0 0 08-Dec-25 0%| | |
= M1130 Full Building Dry In 0 0 18-Dec-25 ow| | Ul e RdiBuiding Dy L T
= M1120 HVAC Start Up 8 8 19Dec25 31-Dec25 7 A IS T T S S A S S i mmacsarlp i i b b
&= M1020 Substantial Completion Phase A & B 0 0 04-Jun-26* 0% ©i | {00 0 0 11 11 # SlbstantalCompletion Phase A& B, |
&= M1030 Administrative Closeout Phase A & B 40 40 05-Jun-26 31-Jul-26 0%| &+ ol R I::l Admlmstratlve Closeout Phase A
= M1040 Final Completion Phase A & B 0 0 31-Jul-26 A R bbb e el Complétion Phase A,
B CCADF-3.12.3 ADDALTERNATE 4 & 4A 191 191 26-Aug-26 27-May-27 b [ T Co
&= M1150 Add Attemate 4A (Corridor) Substantial Completion 0 0 26-Aug-26 0% &+ 1 boh b A A A Add Alte]rnate] 4A (00m']dor) §
= M1160 County Move-out of Existing Infirmary 20 20 27-Aug26 24-Sep-26 7Y T N S S S S S S B B bbb 1] County Move-out of Exi
= M1170 Start Add Altemate 4 (Infirmary Renovation) 0 0 25-Sep-26 0% Tl or Lo bbb & StatAdd Altemate 4 (I
= M1080 Add Altemate 4 Substantial Completion 0 0 06-May-27 0% | | I T T T
= M1090 Add Altemate 4 Administrative Closeout 15 15 07-May-27 27-May-27 0% : : : o : : : : | | | | | | |
= M1100 Add Altemate 4 Final Completion 0 0 27-May-27 0%
Ky CCADF-3.12.1 FINAL TESTING & INSPECTIONS 777 676 28Mar24A  28Mar2  06May-27 e S R e e e
& IN1090 City SWPPP Installation Inspection and Approval 0 0 28-Mar24 A | 28-Mar 100% A
= INT1100 Fire Lane Certification Complete and Approved 10 10 09-Sep-24 20-Sep-24 0% e
&= IN1050 Final State Elevator Inspection 5 5/ 03-Apr-26 09-Apr-26 0% || : | Pmal $tate Elevator |nspectlon oo
= IN1030 Final TAB/Commisioning Report 20 20| 10-Apr-26 07-May-26 0% bl {0 1 0 1 1 | | mm FnalTAB/Gomnisioning Report
= IN1060 Intemal TCJS Pre Test 20 20 10-Apr-26 07-May-26 0%| L b L Poobob b D ntemal TC)SPRTst | 1 1 |
&= IN1070 Final Security Electronics Testing 20 20 23-Apr-26 20-May-26 %[ @ Tl or e | ‘Flnal Seoumy Electromcs Tesnng o
&= IN1010 Fire Life Safety Inspection 5 5 14-May-26 20-May-26 0% || | A P
@ IN1040 Final Building Inspection 5 5 21-May-26 28-May-26 0%
&= IN1110 TAS Inspection 5 5| 21-May-26 28-May-26 0% 1|t b A T T T : l ™S |nSpectI0n o
= IN1020 TCJS Final Occupancy Inspections 5 5| 29-May-26 04-Jun-26 0% ©i b l TEUS Flnal Oocupancy Inspectwans
= IN1080 Health Department Inspection 5 5  30-Apr27 06-May-27 0%| ¢ | e 1 o P
Fiy CCADF-3.12.4 PRECONSTRUCTION MEETINGS 450 450 17-May-24 25-Feb-26 D y— .
= PM1000 Structural Concrete Pre-Con 0 0 17-May-24 0%l 1 e Structural Concrete Prefon,t 1L L :
@ PM1010 Security & Access Control Pre-Con 0 0 07-Jun-24 0% 0 Secunty &Aooess Control Pre-Con R e
= PM1030 IT/Data Pre-Con 0 0 21-Jun-24 0%| | ||| &!/TDataPreCon, 3 3 3 ‘ Dol
= PM1020 Structural Steel & Masonry Pre-Con 0 0 21-Jun-24 0% Y Structural Steel & Masonry Pre-Con ' ' [ ' [ [ Lo ' [ ' [ [
= Actual Levelof Effort [ Critical Remaining Work Page 1 of 16
I Actual Work * € Milestone © Oracle Corporation
[ Remaining Work PE—Y summary




MID-MAY - PR#1 2024 UPDATE
Data Date: 17-May-24

SEDAI.CO

20-May-24 13:56

PHASE Il MEDICAL MENTAL HEALTH EXPANSION

PROJECT # 24546
CONSTRUCTION SERVICES
Since
Activity ID Activity Name Orig Dur|  Rem.| Start Actual | Finish Actual | % Comp. 2024 2025 2026 2027
Dur. Start Finish ar[Apr| M [un[wu] AT s Joet[ NT D Jan| F [Mar[Apr[ M [dun[ JulT AT S [Oct[ NT D [dan] F|Mar|Apr| |Jun|JuI| A sToet] N D [Jan] F]r
= PM1050 Audio/Visual Pre-Con 0 0 08-Jul-24 0% @+ ] @ Audlol\llsual Pre-Con, ! T A A
= PM1060 Video Surveillance Pre-Con 0 0 22-Jul-24 0%| '+ [ ' [ ' [ ' [ [ [ ' ' ' [ [
&= PM1040 Door Hardware & Keying Pre-Con 0 0 12-Aug-24 o%| o . Door Hardware r& Keyrng Preﬁm e e
= PM1070 MEP & Gontrols Pre-Con 0 0 10-Sep-24 on| i 4 MEF’ & Comrols Pre~Conr i e e e
& PM1080 Roofing Pre-Con 0 0 10-Feb-25 % Lo b b eReofgPreCon L L DL b b
&= PM1090 Signage Pre-Con 0 0 20-Aug-25 0% Ll e Srgrrage Preﬁon, L e e
&= PM1100 TAB & Commissioning Pre-Con 0 0 31-Dec25 0| T T T j VT S fABEC’drﬁﬁ’s’siorﬁrigﬁﬁre’ééh ”””
&= PM1110 Imigation & Landscaping Pre-Con 0 0 25-Feb-26 73 [ S S N N S SO S S S ‘ | @ Inigation & Landscapmg L
Ky CCADF-3.4 PROCUREMENT 505 407 06-Mar24A  06-Mar2 24-Dec25 e —— 241 DecfZS CCADF 34 PROCUREMENT
& P1000 Subrmit & Approve Emergency Gen-Set 5 0 06-Mar24A | 06Mar2 |08-Mar24A | 08-Mar: 100% 1 Approve Emergencv GenSet e
& P1010 Submit & Approve Main Switchboard "MDP' & Transformer 15 0 07-Mar24A  07Mar2 | 14-Mar24A | 14-Mar< 100% i iAppmve Main Switchboafd 'MDP' A N T T T T
& P1130 Submit & Approve Man Hole Vaults 15 0 13-Mar24A  13Mar2 | 08-Apr24A | 08-Apr2 100% Submit & Approve Man Hole Vaults] | ||| e
= P1160 Submit & Approve Embed Shop Drawings 15 0 25Mar24A  25-Mar2 | 11-Apr24 A 11-Apr2 100% mit & Approve Erbed Shap Drawings |+ L L0 oo e
& P1060 Fabricate and Deliver Emergency Gen-Set 500 407 03-Apr24A  03-Apr24 | 24-Dec25 18.6% e —————————————— R L L T A R
& P1070 Fabricate & Deliver Main Switchboard '"MDP' & Transformer 250 215 04-Apr-24 A 04-Apr24 | 24-Mar-25 14% i - g | Fatmcate & Dellver Maln Switchboard "MDF" & Transfonner i ; [
&= P1140 Fabricate and Deliver Man Hole Vaults 30 0 04-Apr24A  04-Apr24 13-May-24A  13-May- 100%| /EEEME Fabricate and Deliver Man Hole Vaults | ! ; T T T e e A
& P170 Fabricate & Deliver Embeds 25 10 15-Apr24A  15-Apr24 | 31-May-24 60%| | EEENCS Fabrcate & DelvérEmbeds | | . | . iAoy
& P1150 Subrmit & Approve Structural Steel Shops 30 25 13May24A  13May<  21-Jun-24 16.67%| | | EZ 1 | Submit &Appfove Structural Steel Shops T T e R T R T A
@ P1030 Submit & Approve Security Head End & Detention Product [ 30 30 17-May-24 28-Jun-24 0% :I Submt &Approve Secunty Head End & Detentlon Pmduct Data ‘
& P1040 Submit & Approve AHUs 15 15 17-May-24 07-Jun-24 0%| | | [ Submit&Approve AHUs | 1 P ; ; Db
&= P1050 Submit & Approve Elevators 45 45 17-May-24 22-Jul-24 0%| & ::: | Subjit &Approve Elevators 3 U U O U T U TV VU U S VU U UL U SO NN W NS SO VN ‘
= P1190 Submit & Approve Fire Protection Design Shops/Calcs 50 50 17-May-24 29-Jul-24 o%| | pr .
= P1200 Submit & Approve Duct Shops 50 50 17-May-24 29-Jul-24 0%| :I Smert &Approve Duct Shops : 3 e e
& P1090 Fabricate & Deliver AHUs 100 100 10-Jun-24 20-0ct-24 o%| | || | oo Fabrcate&Deivbratus | 1 000 b b b bbb bbb
= P1180 Fabricate & Deliver Sturctural Steel & Angle 50 50| 24-Jun-24 03-Sep-24 0%| | ||| E——=) Fabricdte &[Deliver Sturctural Steel &Angle | | | | i 1 0 i b bbb bbb
@ P1110 Fabricate & Deliver Security Head End & Detention Equipme 80 80 01-Jul-24 22-Oct-24 0% @ 1| l::,:,:l Fabncate & DeI ver Seounty Heaql End & D¢ [
@ P1220 Submit & Approve Detension Door Hardware 30 30 01-Jul-24 12-Aug-24 o%| | 1|1 =3 Subrit&spprave Dotension Doorbardware LT LT
= P1100 Fabricate & Deliver Elevators 100 100 23-Jul-24 12-Dec-24 0% 11| E::il Fabricate & Delrver Elevators N T S S S SR S S AN N
@ P1020 Submit & Approve Fire Pump & ATS 15 15 30-Jul-24 19-Aug-24 0% | I:I Submrt &Approve Flre Pump & ATS Lo
= P1210 Fabricate & Deliver Ductwork 30 30 30-Jul-24 10-Sep-24 0% |:| Fabricate & DeliverDuctwork | | 11 0 @ 1 bbb Db bbb E
&= P1230 Fabricate & Deliver Detension Door Hardware 80 80 13-Aug-24 05-Dec-24 0%| ¢ | I::::J Fbricdte & Deliver Detension Door Hardware e
= P1080 Fabricate & Deliver Fire Pump &ATS 60 60 20-Aug-24 12-Nov-24 0% | U7 =0 Fabrdate & Deliver Fire Fumpi&ATS | | | | | il
= P1120 Fabricate & Deliver Prefab Racks 40 40 23-Oct-24 19-Dec-24 ow| | |0 i 01 =00 Fablcaté&DelverPrefabRacks| | | 0100 obobobobonob b
5, CCADF-3.1 SITEWORK 548 515 19-Mar24A  19Mar2 28-May-26 e —————————————— 23]\|2}/26, CCADF-3.
Kl CCADF-3.1.1 PHASE 1 116 83 19-Mar24A  19-Mar2  13-Sep-24
& SPH1-1000 Mobilization/Locate Existing Utiities/Install SWPPP 10 0 19-Mar24A  19Mar2 | 25-Mar24A | 25-Mar- 100% b b ‘
& SPH1-1010 Demo Existing Sallyport Drive Lane (North) 5 0 02-Apr-24A  02-Apr24 05-Apr24A | 05-Apr-2 100%| | Dgemo Exrsung Sallypon DiveLane (Norttthy | | | 1 1 1T Tn
& SPH1-1020 North Side Site Demo 5 0 03-Apr24A  03-Apr24 |05-Apr-24A | 05-Apr-2 100%| 1 Nérth Side Site Dem 3 3 e e T R T T
& SPH1-1030 North Side Parking and Fire Lane Earthwork 10 0 05-Apr24A  05-Apr24  10-May-24A | 10-May- 100%| |EEEE | North SidelParking ahd Fire Lane Earthiork|  © + 1 1 1 0 b b bbb

= Actual Levelof Effort [ Critical Remaining Work

I Actual Work

* € Milestone

[ Remaining Work PE—Y summary

Page 2 of 16

© Oracle Corporation




MID-MAY - PR#1 2024 UPDATE
Data Date: 17-May-24

SEDAI.CO

20-May-24 13:56
PHASE Il MEDICAL MENTAL HEALTH EXPANSION

PROJECT # 24546
CONSTRUCTION SERVICES
Sin
Activity ID Activity Name Orig Dur|  Rem.| Start Actual | Finish Actual | % Comp. 2024 2025 2026 2027
Dur. Start Finish ar[Apr| M [uun[su] AT s Joet] NT D [Jan] FlMarlAprl M|Jun|JuI| A| [oct] NT D [Jan] F[Mar[apr] M Jdun] Jul] AT S [oct] N D [Jan] F i
& SPH1-1090 Demo Existing South Parking Lot Paving 5 0 08-Apr24A  08-Apr24  11-Apr24 A | 11-Apr2 100%| 1 De EXIStlng $outh Parklng Lot Pavmg : . T A
& SPHI-1110  North Side Public Underground Utiities and Tie-in 15 15/ 08-May-24A | 08-Mayz | 07-Jun-24 0%| | |BEE Norh Sde PublicUnbleryiound Utifes dnd Tein | | | | L | || bbb
& SPH1-1040 North Side Private Underground Utilities 15 15 10-Jun-24 28-Jun-24 0%| | | | B NofthSide Pivaté Underground Utildles | | 1 | 1 | | oL
& SPH1-1050 North Parking Lot Retaining Wall 15 15 01-Jul-24 22-Jul-24 0% | ! 1 - Nonh Pamng iLot Retalmng Wallw [ [ :
= SPH1-1120 Private Underground Utility City Sign-off 5 5 19-Jul-24 25-Jul-24 0% : l anate Undergrouhd Uﬂhty Clty Slgn*ﬁff | | [ | |
& SPH1-1160 Strip and Brace Parking Lot Retaining Wall 10 10 23-Jul-24 05-Aug-24 0% ¢ | - Strip and Brace Parking Lot Retaining Wall | i 1 1 1 1 T e
& SPHI-1060  New Fire Lane/Loading Dock Access Paving 10 10| 26-uk24 08-Aug-24 0%| i | | W NewFire Lanelloading DockAccessPaling | | | | | |
& SPH1-1080 FRP North Parking Lot Paving 5 5 06-Aug-24 12-Aug-24 o[ LT il BRPRomhParing LotPaving | 1 | 1 1 1T
& SPH1-1070 Demo of Existing Fire Lane/Loading Dock Access Paving 5 5 09-Aug-24 15-Aug-24 0% ¢ | iE Demo of Exnstlng Fire Lahe/Loading DockAocess Pavmg oo e
& SPH1-1130  Construct Tower Crane Foundations 10 10 09-Aug-24 22-Aug-24 0%| | | | | Construd ToverCiane Foundatons | | oo A
&= SPH1-1100 Continuation of North Side Underground Utilities 10 10 16-Aug-24 29-Aug-24 o Lob o EI Coftinuationt of North $lde {Underground Utlhtles R e
& SPH1-1150 Construct Power for Tower both Cranes 10 10 23-Aug-24 06-Sep-24 0% + 1| - Oonstﬁuct F’oweffor Tower bolﬁ O’anes o ' ' e ' '
@ SPH1-1140 Erect TC #1 & TC#2 Tower Cranes 5 5 09-Sep-24 13-Sep-24 0% ; ' ' ' 1 Erect‘TC #1 & TC#Z Tower Cranes‘ i i I i i i ; ; ; ; ; ; -
I§; CCADF-3.1.2 PHASE 2 78 78 17-May-24 06-Sep-24 P ‘-———v 06 Sep 24,‘CCA4DF3 1.2 PHASEZ,‘ [ e
& SPH21000  West Side Site Demo 5 5 17-May-24 23-May-24 0%| | | DiWestSdeSteDemo : | i i 1 1 i i bbb b e
& SPH2-1030 West Side Underground Utiities 10 10 01-Jul-24 15-Jul-24 o || I:I Wes{ Side UndergroundUtities 1 1011 T
@ SPH21010  West Fire Lane Earthwork 5 5 16-Aug-24 22-Aug-24 0% | it b miwebtFiblateEdtwee 1 1 0 1 i 0 b
& SPH2-1040 FRP West Fire Lane Paving 10 10 23-Aug-24 06-Sep-24 0% T B FRP West Fire Lane Pavmg e A o
I CCADF-3.1.3 PHASE 3 475 475 16-Jul-24 28-May-26 T " — " —y 28.May-26, CCADF-3.1.3 PHASE 3 | !
& SPH3-1010 | South Side Underground Utiities 5 5 16-Jul-24 22-Jul-24 0%| | ||| | OlSouthSieUhderground Utiities; | | | 1 1 1 1 oo [
= SPH3-1120 Dismantle TC#1 Tower Crane 10 10 26-Mar-25 08-Apr-25 (72 S Dlsmantle TC#1 Tower Crane . oo
& SPH31080 | FRP South Side Exterior Concrete Stairs 15 15 09-Apr-25 20-Apr25 7y KR I T U S T S R 1 3 FRP Sduth Side Exterior Cénorete Stalrs e
&= SPH3-1140 Dismantle TC#2 Tower Crane 10 10 16-Jul-25 29-Jul-25 0% ‘ ‘ ‘
& SPH3-1020  South Parking Lot Paving 10 10 02-Dec-25 15-Dec-25 0%
&= SPH3-1050 Entire Site Final Grading 15 15 05-Feb-26 25-Feb-26 0%
@ SPH3-1090 Install Security Site Fencing 20 20 12-Feb-26 11-Mar-26 0%
= SPH3-1060 Entire Project Imigation & Landscaping 60 60 26-Feb-26 20-May-26 0%
@ SPH3-1130 FRP Gen-Set Foundation in Loading Dock 5 5 26-Feb-26 04-Mar-26 0% ; ; ; ; ; ; ; ; ; ; - ; ; ; ; ; ; ; EI FRP GenSet Foundatlon (n Loadlng Dock
&= SPH3-1110 Install Emergency Generator 10 10 05-Mar-26 18-Mar-26 0% @ 1| r b | O InstdlEmergency Genefator! |+ | ||
& SPH3-1030  Private Non-Secured Hardscape 15| 15 12Mar26 01-Apr26 7 T T S N S S S SN S S | | O3 PrivateiNoniSectred Hardscapé | | |
&= SPH3-1040 West Side City Sidewalk 10 10 02-Apr-26 15-Apr-26 0% Lob | bbb | | DO WesisideCtySidewalkk | | @ | |
& SPH3-1070 | Punchlist 5 5| 21-May-26 28-May-26 o[ o[ b R e S A T N T B
B, CCADF-3.2 BUILDING CONSTRUCTION 515 515 11-May24A 11-May2 28-May-26 e e ————————————————— 211226, CCADF-3.2 BUILDINGCDNS'I
Ky CCADF-3.2.1 PHASEA 515 515 11May-24A  11-May2  28-May-26 Loy p— ’ p—— 25\Iayi26, CCADF-3.2.1 RHASEA | |

_—700ADF-3.2.1.2 STRUCTURE
[~ CCADF-3.2.1.2.1 LEVELO

[ 280 280[TiMay24A |viMayz [OBwazs | | |
[ 1is| [ ttvay2an |1wvayz [othovas | | |

s s s s e s ‘v08duI250CADF321ZSTRUCTURE‘ A

v 01—N0v724 CCADF 3. 2 1. Z 1 LEVEL 0

& SALVLO-" | Excavate Level 0 and Retaining Walll 5 2 11-May-24 A  11-May-2  20-May-24 60%|

& SALVLO- | Prep Level 0 Building Pad 5 5 10-Jul-24 16-Jul-24 0% |

@ SALVLO-  Level 0 Drilled Piers around Existing Sallyport for Retaining \ 2 2 15-Jul-24 16-Jul-24 0% | 1| | Leve!ODnlIed P|ersaround Existing SallyponforRetalnlng Wau oo T
Actual Level of Effort  [HEEEEE Critical Remaining Work Page 3 of 16

Actual Work *
Remaining Work

€ Milestone
PE—Y summary
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MID-MAY - PR#1 2024 UPDATE
Data Date: 17-May-24

SEDALCO

20-May-24 13:56
PHASE Il MEDICAL MENTAL HEALTH EXPANSION

PROJECT # 24546
CONSTRUCTION SERVICES
Since 1983
Actvity 1D Activity Name OrgDur|  Rem |Start Actual | Finish Actual | % Comp. 2024 2025 2026 2027
Dur. Start Finish arlAprl |Jun|JuI AT sToet] NT D [Jan] F[Mar[Apr[ ™ |Jun|JuI| A| [oct] NT D [Jan] F[Mar[apr] M Jdun] Jul] AT S [oct] N D [Jan] F i
\ & SALVLO-  FRP Level 0 Retaining Wall @ 1300 Wing 14 14 17-Jul-24 05-Aug-24 0%| ' ! FRP Level 0 Retalnlng Wall @ 1300 Wlng [ [ e A e
| & SALVLO- | Level 0 Remaining Drilled Piers 10 10| 17-Jul-24 30-Jul-24 % |\ f | | B LelelORemamingDiledPlesi | i1 i L i L bbb bbb
| @ SALVLO- | FRP Level 0 Gradebears & Pier Caps 15 15 31-Jul-24 20-Aug-24 0% 4| &Pier Caps oo oo
| & SALVLO-  FRP Level O Retaining Wall @ 1400 Wing 17 17 06-Aug-24 28-Aug-24 o%| o
| & SALVLO- | Backiil Level O Retaining Wall @ 1300 Wing 5 5 20-Aug-24 26-Aug-24 0% o l Backﬂll Level 0 Retalnmg Wall @ 1300 ng ; o
| @ SALVLO- | Install Level O Underslab Utiities 20 20| 21-Aug-24 18-Sep-24 0% 1o I:: {instal Level 0 Underslab Utilties i e e
\ @ SALVLO-  FRP Level 0 Retaining Wall @ 1500 Wing 15 15 29-Aug-24 19-Sep-24 0% - FRP Level 0 Retalnlng Wall @ 1500 ng
| @ SALVLO- | Backiil Level O Retaining Wall @ 1400 Wing 5 5/ 13-Sep-24 19-Sep-24 0%]| ‘ | B Backill Level 0 Retaining Wall @}1400 ng |
\ = SALVLO- FRP Level 0 Retaining Wall @ 1600 Wing 15 15 20-Sep-24 10-Oct-24 0% | | - FRP LeveIO Re{ammg Wall @ 1600 Wing | 1L
| & SALVLO-  FRP Level 0 Concrete Columns @ 1400 Wing 8 8 23-Sep-24 02-Oct-24 0% | ¢ |1 | | | B FRPLdvelGConkreté Colimns@ 00Wing | | 1 1 L b bbb bbb
| & SALVLO- | FRP Level 0 Concrete Columns @ 1500 Wing 7 7/ 03-Oct-24 11-Oct-24 0% L il m PRP Level0 Concrete Colummis @(1500 Wing 1 1 11 b bbb
| & SALVLO-  Backiil Level 0 Retaining Wall @ 1500 Wing 5 5/ 04-Oct-24 10-Oct-24 ow| © L1 1 1 D BaddliLevelORetainingWal@1s00Wing i L b0 b bbb b
| & SALVLO- | FRP Level 0 Slab on Grade @ 1400, 1500 & 1600 Wings 15 15 14-Oct-24 01-Nov-24 0% 1 il f f 1 i FBP Lefvel 0}Slab on Grade @t 40(1 1500 & 1600; ngs I
| & SALVLO-  Backiil Level O Retaining Wall @ 1600 Wing 5| 25-Oct-24 31-Oct-24 0% 1L ! | o ;
CCADF-3.2:1.2.2 1300 & 1400 WING ——— o — [N S O O O R R O
& SATC1-1C | Prep Level 1 Building Pad @ 1300 Wing 5 17-Ju| 24 23-Jul-24 0% &+ | : Prep Level 1 Buﬂdlng Pad @ 1300 ng e e
| & SATCI-1C | Prep Level 1 Buiding Pad @ 1400 Wing 5 5| 24-Jul-24 30-Jul-24 0% | | | O PrepLevel %Buiding Pad @ 1400 ng bbb
| @ SATCI-1C | Level 1 Dilled Piers @ 1300 Wing 7 7| 31-Jul-24 08-Aug-24 0% |1 1 @ Lévelt Driled Piers @ 1300 Wlng oo R R N U R A T N N N N P
| & SATC1-1( FRP Level 1 Grade Beams & Pier Caps @ 1300 Wing 15 15 09-Aug-24 29-Aug-24 ow| | 7- FRP Lelel 1Grade Beams & Piér Caps @ 1300 Wing S R S
| & SATC1-1 | Level 1 Driled Piers @ 1400 Wing 4 4 09-Aug-24 14-Aug-24 0% ¢ |1 oD Leve! 1 Diflled Plers i@ 1400 Wlng e e
| @ SATC1-10 | FRP Level 1 Grade Beams & Pier Caps @ 1400 Wing 10 10 30-Aug-24 13-Sep-24 0% | i |1 | | B FRPLevel1 Giade Beaims & Pier Caps @ 1400 Wlng oo 3 e
| = SATCI-1C | FRP Driled Piers/Grade Beams in Retaining Wall Backill 13( 10 10 20-Sep-24 03-Oct-24 0% | | | | | B FRPDjled Piers/Grade Beamsiin Retaining Wall Backiil 1300/1400 ng oo
| @ SATC1-1C | Install Level 1 Underslab Utiities @ 1300 Wing 15 15 27-Sep-24 17-Oct-24 ‘ D B instdl Level 1 Underslab Utilfies @ 1300 Wlng e
| & SATC1-1C | FRP Level 1 Slab on Cartons @ 1300 Wing 10 10 11-Oct-24 24-Oct-24 ow| T | FRP Level 1 Slabon Cartoris @{1300 A
| @ SATC1-1C | Install Level 1 Underslab Utiities @ 1400 Wing 15 15 18-Oct-24 07-Nov-24 ol Lol e Install Level 1 Underslab |tilties @ 1400 ng e
\ @ SATC1-11  FRP Level 1 Concrete Columns @ 1300 Wing 16 16 25-Oct-24 15-Nov-24 0% - FRP Level 1 Concrete Columns @ 1300 Wlng
| @ SATC1-11 FRP Level 1 Elevated Slab & Beams @ 1400 Wing 12 12 04-Nov-24 19-Nov-24 0% ¢ i ¢ 1 i 1 imiFRPiLevél 1 Elevated Siab & Beams @ 1400 Wing | T
| & SATC1-11  FRP Level 1 Slab on Cartons @ 1400 Wing 6 6 08-Nov-24 15-Nov-24 o% - |t b b im FRPLevel 1Sjabon Caftond @ 1400 Wlng e
| @ SATC1-11 FRP Level 2 Elevated PT Slab & Bearrs @ 1300 Wing 10 10 18-Nov-24 03-Dec-24 0%| LT B FRP Ldvel 2 Elebated PT Siab & Bebms @ 1300 Wlng e
| & SATC1-11  Wreck Level 1 Slab Foms & Re Shore @ 1400 Wing 5 5 20-Nov-24 26-Nov-24 0% i i i 0 0 i 1 B WreckLevel1 Slab Fams & ReiShore @] 1406 Wing Do
| @ SATC1-11 | FRP Level 1 Concrete Columns @ 1400 Wing 1 1] 25-Nov-24 11-Dec-24 0%l I i b i 1 1 1 mm FRP Level 1 Conarete Chlumis @/1400 Wirlg 3 P 3 oo
‘ @ SATC1-12  FRP Remaining Columns on Level 1 Elavated Deck @ 1400 12 12| 27-Nov-24 16-Dec-24 0% ; [ - FRP Rermlnlng Columns on Level 1 Elavated Deck @ 14(10 Wlng ‘ [ : [ : [ [
\ @ SATC1-11 | Post Tension Level 2 Hevated Beams @ 1300 Wing 5 5 04-Dec-24 10-Dec-24 ; ; Lo
| & SATC1-11 | Wreck Level 2 Slab Forms & Re Shore @ 1300 Wing 5 5 11-Dec-24 17-Dec-24 0%| ¢+ | o ol Wreck Level Z Slals Formns & Re Shore! @ 1300 Wlng o e
| @ SATC1-11 FRP Level 2 Elevated Slab & Beams @ 1400 Wing 13 13 17-Dec24 06-Jan-25 0% Lo - FRP Level 2 Elevated Slab &Beams @f1400Wing | 1 i b 0 bbb
\ @ SATC1-11  FRP Level 2 Concrete Columns @ 1300 Wing 15 15 18-Dec24 09-Jan-25 0% — FRP Level 2 Concrete Columns @ 1300 ng
| & SATC1-1:  Wreck Level 2 Slab Fomms & Re Shore @ 1400 Wing 5 5 07-Jan-25 13-Jan-25 0% i | 0 0 i | | | B Wrecklelel2SlabFoms&Re Shore i@ 1400Wing! | 1 1 i 0 i b 0 b
‘ @ SATC1-1z | FRP Roof Level Elevated Slab & Beams @ 1300 Wing 17 17 10-Jan-25 03-Feb-25 0% | 1| - FRP Roof Level Elevated Slab & Beams @ 1300 Wlng e
| @ SATC1-1:  FRP Level 2 Elevated PT Slab & Bearrs @ 1400 Wing 10 10  14-Jan-25 27-Jan-25 o%| i R P
Actual Level of Effort  [HEEEEE Critical Remaining Work Page 4 of 16

Actual Work

* € Milestone

Remaining Work PE—Y summary
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MID-MAY - PR#1 2024 UPDATE

Data Date: 17-May-24

SEDALCO

20-May-24 13:56

PHASE Il MEDICAL MENTAL HEALTH EXPANSION

PROJECT # 24546
CONSTRUCTION SERVICES
Since 1983
Activity ID Activity Name Orig Dur|  Rem.| Start Actual | Finish Actual | % Comp. 2024 2025 2026 2027
Dur. Start Finish ar[Apr] M [uun[su] AT s Joet] NT D [Jan] F [Mar[Apr[ M uun[su] AT s Joot] NT D |Jan] F|Mar|Apr| [oun[ou] AT sJoot] NT D [san] Fi
| & SATC1-1z | Post Tension Level 2 Elevated Beams @ 1400 Wing 5 5 28-Jan-25 03-Feb-25 0% [ i 1 0 1 | W PostTensionlevel2/Hevated Beams @ 1400 Wing | | | R
| & SATC1-1:  Wreck Roof Level Slab Forms and Re-Shore @ 1300 Wing 5 5 04-Feb-25 10-Feb-25 o%| I il 0 0 i 1 1 1B WreckRoof Lelel Slab Formsjand Re-Shore| @ 1300 wlng oo
| @ SATC1-1:  Wreck Level 2 Elevated PT Slab & Beams @ 1400 Wing 5 5/ 04-Feb-25 10-Feb-25 o%| i i 1 0 1 0 1 1 1 B Wrecklevel2Elvated PTSlab &Beams @ 1400Wing | 1 1 i i 0 1 1 1 001
\ & SATC1-12 | FRP Level 2 Concrete Columns @ 1400 Wing 9 9 11-Feb-25 21-Feb-25 0%| 1 il T FRP Level 2 Oonqete Qolumns @ 14@0 ng : 3 3 [
| & SATCI-1: | FRP Roof Level Elevated Siab & Beams @ 1400 Wing 12 12 24Feb25 11-Mar-25 0% IFRPRoofLevelEIeVatedSIab&BearTS@1400ng
| @ SATC1-1:  Wreck Roof Level Slab Forms and Re-Shore @ 1400 Wing 5 5 12-Mar25 18-Mar-25 0% i i | 0 0 i 0 0 1 1 10 WreckRaof Level Slab FomsandReShore @ f400Wing ¢ 1 i b 0 b b0
/- _CCADF3.2.1.2.3 1500, 1600 & 1700 WING ___ L ———— m— 08-Juk25, CCADF-32.12}3 1600, 1600 & 1700WING ©+ 1 1 1 1 1
@ SATC2-1C | Prep Building Pad @ 1600/1700 Wing 0 31-Jul-24 13-Aug-24 0% | (:l Prep BUIIdmg Pad @ 1600/1700 Wlng 3 [
& SATC2-1(  Level 1 Driled Piers @ 1600/1700 Wing 10 10 15-Aug-24 28-Aug-24 0% {11 1 | O Lelel1Dileli Pids @ 16001700 Wing | 1 © L bbb bbb bbb b
= SATC241(  FRP Grade Beams & Pier Caps @ 1600 Wing 15 15 16-Sep-24 04-Oct-24 o%| | 3 : FRP Grade Bearrs & Pier Caps @ 1600 Wing T
& SATC2-1( | FRP Grade Beams & Pier Caps @ 1700 Wing 15 15 07-Oct-24 25-Oct-24 o%| | ¢ |¢ 1 i | immFRP Grde Beams & Pier Caps @ 1700Wing| | | | 3 e
i SATC2-1( | FRP Dilled Piers/Gradebearrs in Retaining Wall Backfil 160 10 10 01-Nov-24 14-Nov-24 A I - FRP Driled Piérs/Gradetieans in Retaining Wall Backfil 1600 Wing | | | 1 1 | | | | 1 1 i | |
& SATC2-1C | Install Level 1 Underslab Utilities @ 1600 Wing 15 15 08-Nov-24 02-Dec-24 0% 1 1|t 1:] In$1all L,evel1 Umderslab L)lllme$@ 1600 Wlng 3 3 3 [
= SATC2-1C | FRP Level 1 Elevated Slab & Beams 1500 & 1600 Wing 17 17| 15-Nov-24 11-Dec24 N : | | |
& SATC2-1( | Install Level 1 Underslab Utiities @ 1700 Wing 10 10 03-Dec-24 16-Dec-24
@ SATC2-1C  FRP Level 1 Slab on Cartons @ 1600 Wing 10 10 12-Dec24 26-Dec24 0% &+ | I FRP Level 1 Slab ion Cartons @: 1600 ng R T T S S A S A [
& SATC2-1(  Wreck Level 1 Slab Forms & Re Shore @ 1500 & 1600 Wir 5 5 12-Dec-24 18-Dec-24 0% ¢ i 1 1 1 1 1 1B WreckLevel 1Siab Forms &Re Shore @ 1500 & 1600 ng
i@ SATC2-11  FRP Level 1 Concrete Columns @ 1500 Wing 10 10 19-Dec-24 03-Jan-25 0% ¢ 1o - FRP Lbvel | Concreté Colimns @ 1500 W|ng T
& SATC2-11 | FRP Slab on Carton @ 1700 Wing 10 10| 27-Dec-24 10-Jan-25 0% oLl FRP Slab on Cérton @ 1700 Wi Poobob
= SATC2-11 FRP Level 2 Elevated Slab & Beams @ 1500 Wing 10 10 06-Jan-25 17-Jan-25 o%| | o B : i
@ SATC2-1:  FRP Level 1 Concrete Columns @ 1600 Wing 15 15| 06-Jan-25 24-Jan-25 7 I A A A B R FRP Level 1 Dondrete Colurims @ 1600 ng A A
= SATC2-11 | Wreck Level 2 Siab Forms and Re-Shore @ 1500 Wing 5 5 20-Jan-25 24-Jan-25 o%| {1 1 0 1 0 1 1 | BWrecklevel2SiabFomsandReShore @ 1500 Wing | ¢ i i 0 b bbb
& SATC2-11  FRP Level 2 Elevated Slab & Beams @ 1600 Wing 20 20 27-Jan-25 21-Feb-25 0% 1 | - FRP Level 2 Elevated $|ab & Beams @ 1600 Wing! 1b b
= SATC2-11 | FRP Level 2 Concrete Colurms @ 1500 Wing 7 7 27-Jan25 04-Feb-25 0%| | i i 0 i | | | | O FRPLevel2CocreteColums@1500Wing | i | . i i 0 4 044
& SATC2-11 | Post Tension Level 2 Hevated Beams @ 1600 Wing 5 5 24-Feb-25 28-Feb-25 ow| T l Post Tension Level 2 Eevzitéii Beams@f600Wing | 1 T 0
@ SATC2-11  Wreck Level 2 Slab Forms and Re-Shore @ 1600 Wing 5 5 03-Mar-25 07-Mar-25 0% | I Wreck Level 2 Slab Forms and ReShore @ 1600 ng ‘
& SATC2-11  FRP Level 2 Concrete Colurns @ 1600 Wing 10 10 10-Mar-25 21-Mar-25 o%| ¢ i i 0 1 0 1 1 1 | mFRPLevel2ConceteCoumns @ 1600Wing | 1 1 i i 0 b bbb
= SATC2-11  FRP Level 1 Concrete Columns @ 1700 Wing 15 15 24-Mar-25 11-Apr25 0%| ¢l - FRP Level 1 Conarefe Columns @ 1700 (AL S T A T T
& SATC21: FRP Roof Level Elevated Slab & Beams @ 1700 Wing 15 15| 14-Apr-25 02-May-25 o%| i i p b bbb i1 1| mE FRPRoof Lével Elevated Slab & Beams @ 1700 Wlng A
= SATC2-1:  Wreck Roof Level Slab Forms and Re-Shore @ 1700 Wing 5 5 05-May-25 09-May-25 ol T e 3 i Wreck Roof Level Slab Forms and Pe Shorel@ 1700 Wing {1 0 10 b
& SATC2-1Z | FRP Roof Level Elevated Slab & Beams @ 1500 Wing 15 15 12-May-25 02-Jun-25 o%| PP b bbb bbb g FRP Réof Lbvel Elevated $iab & Bedms [@ 1800 Wing! |+ f b 1 11 i
i SATC21:  Wreck Roof Level Slab Forms and Re-Shore @ 1500 Wing 5 5/ 03-Jun-25 09-Jun-25 0% I i i b b 0 i b i i i i i 1 B WreckRoof Level Slab Forms bnd ReShorei@ 1500 Wing | f 1 1 1 i |
@ SATC2-1:  FRP Roof Level Elevated Slab & Beams @ 1600 Wing 15 15 10-Jun-25 30-Jun-25 0%| | 1| r - FRP Roof Level E,Ievated Slab & Beams @ 1600 ng | 3 [
= SATC2-1Z | Wreck Roof Level Slab Forms and Re-Shore @ 1600 Wing 5 5 01-Jul-25 08-Jul-25 ol Ll |
~ CCADF-3.2.1.3 ENVELOPE IR . s —— 11 Mar 26,‘ CCADF- 3 218 ENVELOF’E Lo
' CCADF-3.2.1.3.1 1300 WING RIS | b y— 30,6025, CCADF-3.2.1.3.1 1300 WING
@ EA1300-  Install Roof Screen Supports @ 1300 Wing 5 5 09-Jul-25 15-Jul-25 0%| & oo Lo Lo : : EI InstaII Rodf Scr‘een Supports @ 1300 Wlng Lo ; Lo ; -
| @ EA1300-  Install Roofing @ 1300 Wing 15 15 31-Jul-25 20-Aug-25 ol Lob b f:l {Install Ropfing @ 1300 Wing [
| & EA1300-  Install Waterproofing @ 1300 Wing 10 10/ 31-uk25 13-Aug-25 7 R T A T N S N S S A instal Walerproofing @ 1300Wing |+ |+ 1 1 10 00
| &= EA1300- | Install Exterior Detention Glazing @ 1300 Wing 20 20| 14-Aug-25 11-Sep-25 0%| | oL T Ty U T T Install Exteror Detention Glazing @ 1360 Wing ¢ L L L 1 1 T
Actual Level of Effort  [HEEEEE Critical Remaining Work Page 5 of 16
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MID-MAY - PR#1 2024 UPDATE
Data Date: 17-May-24

SEDALCO

20-May-24 13:56
PHASE Il MEDICAL MENTAL HEALTH EXPANSION

PROJECT # 24546
CONSTRUCTION SERVICES
Since 1§83
Actvity 1D Activity Name OrgDur|  Rem |Start Actual | Finish Actual | % Comp 2024 2025 2026 2027

Dur. Start Finish ar[Apr| M [un[wu] AT s Joet[ NT D Jan| FlMarlAprl M |Jun|JuI| A s [oct[ NT D [Jan] F[Mmar[Apr] M [oun[uu] AT s Joot] NT D [san] Fi
@ EA1300- | Install Misc. Metals and Masonry Supports @ 1300 Wing 5 5 14-Aug-25 20-Aug-25 0% o [ © B !Install Misc. MetaIS‘and Masonry Supports @ 1300 Wing: -+ 1 1 1
& EA1300- | Install Brick Veneer @ 1300 Wing 30 30| 21-Aug-25 02-0ct-25 7 R 1 T T U O S S S B A I~ BﬂckVeneer@1300 wing | bbb
= EA1300- | Install MEP on Roof @ 1300 Wing 10 10 21-Aug-25 04-Sep-25 0% i i bbb b bbbt O instalMEPonRoof @ 1300 Ving! 1 f b b 1 11
& EA1300- | Install Exterior Metal Panels @ 1300 Wing 30 30 17-Oct-25 01-Dec25 0% 1 Tl rob 1 _ Install E,xter(orMetal F’anels@1300W|ng [
= EA1300-  Install Equipment Screens @ 1300 Wing 15 09-Dec-25 30-Dec25 ‘ ’kifl"’I’r{s'téilfédﬁlb?féﬁiééfééﬁé‘@’717?566WI}1§37m*}’m}»"d}"”}kmf
' CCADF:3.2.1.3.2 1400 WING _ 21an26 | | | A A T A A A A A N R Y (21dan 26, CCADR321.3.2 1400WING| | ||
& EA1400-  Install Roof Screen Supports @ 1400 Wing e e '"313" R°°f3°'“ee” Supports @ 1400Wing A
& EA1400- | Install Roofing @ 1400 Wing 10 10 03—Sep—25 16-Sep-25 £ R T T U S N NN S S S S S SR | instal Rooflng@MOO Wlng I
@ EA1400- | Install Waterproofing @ 1400 Wing 10 10 03-Sep-25 16-Sep-25 R N R R N T = lnstall Waterpr‘oofng@1400W|hg ol
= EA1400- | Install Misc. Metals and Masonry Supports @ 1400 Wing 5 5/ 17-Sep-25 23-Sep-25 o%| | T T P
@ EA1400- | Install MEP on Roof @ 1400 Wing 10 10 19-Sep-25 02-Oct-25 73 (R T U T T U S T A A B El Install 'V'EP on R0°f@1400Wln9‘ ‘ Dol
= EA1400-  Install Exterior Detention Glazing @ 1400 Wing 20 20| 26-Sep-25 23-0ct:25 0% ¢ i i b b b bbb b bbb i 111 [0 |insthll Exteriof Detention Glazingi@ 1400 Wing! | | | | | |
& EA1400- | Install Brick Veneer @ 1400 Wing 25 25 17-Oct-25 20-Nov-25 0% 1 1| 1 I::I wlnstall Bn¢kv$neer@14OOW|ng 3 3 3 3 [
& EA1400- | Install Exterior Metal Panels @ 1400 Wing 30 30 02-Dec25 14-Jan-26 O%| bbb bbb b W ot ExerorMetd Panels @ 1400 Wing | | | |
& EA1400- | Install Equipment Screens @ 1400 Wing 15 31-Dec-25 21-Jan-26 74 A S B R — & {Install Equipment $oreen8@1400 ng o
'~ GCADFS.2:1.3.3 1500 WING ——— | p——— a0 0oADF32193 1S0OWNG
& EA1500-" | Install Roof Screen Supports @ 1500 Wing 0 23-Jul-25 05-Aug-25 0% o e ™ InstaII RoofScreen Supports@1500 W|ng 3 | [
@ EN5t0- |l i @ 1500 Wi 0 10 te0azs 200025 wl T B eemeee
= EA1500- | Install Waterproofing @ 1500 Wing 5 5 16-Oct-25 22-Oct-25 0% ©or |t or b ‘InstaIIWaterproofmg@ﬁQO Wing &+ 1 bbb
& EA1500- | Install Misc. Metals and Masonry Supports @ 1500 Wing 5 5 23-0ct:25 29-0ct-25 0% DInstaIIMlscMetalsandMésonfySuPportS@ﬁOGWlng
= EA1500- | Install MEP on Roof @ 1500 Wing 5 5/ 30-Oct-25 05-Nov-25 0% b i b bbb b b b nt D O nstalMEPonRoof @ 1800 Wing! | f 1 1 1 i
& EA1500-" | Install Brick Veneer @ 1500 Wing 10 10 21-Nov-25 08-Dec25 0% 1 1l r b n e E:l Ir]stall BnckVeneer@1500W|ng‘ 3 3 3 [
& EA1500-  Install Exterior Metal Panels @ 1500 Wing 15 15 15-Jan-26 04-Feb-26 ow| ©ob bbb bbb bbb bbb bbb E ristall Extefior Metal Pandls @/1500 Wing | | | !
& EA1500- | Install Equipment Screens @ 1500 Wing 10 10 22-Jan-26 04-Feb-26 0%]| ! o e bbb O Install Equipment Scieens @ 1500 Wing | 1
'~ CCADF-3.2.1.3.4 1600 WING 14 14 lo6Aug25 |  |25Feb26 | | |HCE A A N e LTS e PR 34 1goowing i
= EA1600- | Install Roof Screen Supports @ 1600 Wing 0 06-Aug-25 19-Aug-25 0% ¢t e dy Install Roof Sareen: Supports@ 1600 ng A
& EA1600-  Install Roofing @ 1600 Wing 10 10| 22-0ct-25 04-Nov-25 ow| b bbb e nftal Roof|hg@1600 Wing |10
= EA1600- | Install MEP on Roof @ 1600 Wing 10 10 06-Nov-25 19-Nov-25 0% L bbb bbb O instdlMEP on Roof @11604 Wing 1 f L b
& EA1600- | Install Waterproofing @ 1600 Wing 10 10 19-Nov-25 04-Dec-25 0%| bl b Inétall Watérproéfng@woo Wmd 3
= EA1600-  Install Exterior Detention Glazing @ 1600 Wing 10 10 05-Dec-25 18-Dec-25 ow| 1L U U T DU e install Exterior Detention Glazing @ 1600 Wing! L L |
& EA1600-" | Install Misc. Metals and Masonry Supports @ 1600 Wing 5 5 05-Dec-25 11-Dec-25 0% @ Pl r b n e Install Mls;: Metals and Masonry suppqns@16¢o Wlng o
i= EA1600- | Install Brick Veneer @ 1600 Wing 15 15 12-Dec25 05-Jan-26 0% il OO IndtalBrickVeneer @ 1600 Wing | | | 1 i ||
& EA1600- | Install Exterior Metal Panels @ 1600 Wing 15 15 05-Feb-26 25-Feb-26 =74 A R 1 T A N A T N T S N S S N N R | Insall Extenor Metal Panels@ 600Wing i !
= EA1600- | Install Equipment Screens @ 1600 Wing 10 10 05-Feb-26 18-Feb-26 73 L T T S S N S SO S S S 1600 ng ‘
= GCADR3.2:1.35 1700 WG NG T g 11026, COADF32.155 OO WING |
& EA1700-  Install Roofing @ 1700 Wing 10 10 21-Nov-25 08-Dec-25 o%| ¢ bbb bbb il Install Roofing @ 1700Wing | 1 1 i b
| @ EA1700- | Install Waterproofing @ 1700 Wing 5 5 21-Nov-25 01-Dec-25 0%| ¢t or b non b H Ingtal Waterprogfing @ 1700 Wing: 1
| & EA1700- | Install Exterior Glazing & Storefront @ 1700 Wing 5 5 02-Dec25 08-Dec-25 0%| || l Infstall :Extefriorélazirig&$t0reffront§@1?00 ng

| & EA1700- | Install Misc. Metals and Masonry Supports @ 1700 Wing 5 5 02-Dec-25 08-Dec-25 0%| | b

| @ EA1700- | Install Brick Veneer @ 1700 Wing 15 15 06-Jan-26 26-Jan-26 0% ! ' ' ' ' ' ' ' ' ' [ ' ' ' ' ' '

= Actual Level of Effort
I Actual Work
[ Remaining Work

I Critical Remaining Work
* @ Milestone
PE—Y summary
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MID-MAY - PR#1 2024 UPDATE
Data Date: 17-May-24

SEDALCO

20-May-24 13:56
PHASE Il MEDICAL MENTAL HEALTH EXPANSION

PROJECT # 24546
CONSTRUCTION SERVICES
Since 1983
Activity ID Activity Name Orig Dur|  Rem.| Start Actual | Finish Actual | % Comp 2024 2025 2026 2027
Dur. Start Finish ar[Apr| M [sun[su] AT s Joet] NT D [Jan] F [Mar[Apr[ M uun[Ju] AT s Joot] NT b |Jan] F [Mar[Apr| M [sun[ su] AT sToet] N] D [Jan] F s

[l = EA1700- | Install Exterior Metal Panels @ 1700 Wing 10 10 26-Feb-26 11-Mar-26 o% oo b h o n T O InstallExterior MetalPanels @ 1700 Wing | ]
T _CCADF-3.2.1.6 INTERIOR LEVEL 0 _ 05-an26 | | | NSSSESIEEEE A A A p—y 03-Jari-26, wCCADF 3,2 1 6 INTERIOR LEVEhO ol

& IALVLO-1100 | Interior CMU Walls Level 0 @ 1400 Wing 25-Mar—25 17-Apr25 0% ¢+ | o o @ ‘IntenorCMU Walls LeveIO @ 1400 ng : Lo
| & IALVLO-1000 Overhead Plumbing @ 1400 Wing 15 15 15-Apr25 05-May-25 ow| oL |:I OVerhead Plumting @ 1400 Wing | ‘
| = IALVLO-1190 | Interior CMU Walls Level 0 @ 1500 Wing 10 10 10-Jun-25 23-Jun-25 o | e lmenorQMUWansLeve|0’@'iébbvv|ng f EEE A
| & IALVLO-1080  Overhead Fire Suppression @ 1500/1600 Wing 15 15 24-Jun-25 15-Jul-25 0%| b | - Overhead:Fire Supgression @ 1500/1600 ng -
| = IALVLO-1060 | Set HVAC Equipment @ 1500 Wing 10 10 01-Jul-25 15-Jul-25 7Y T S S S S S A B S$et HVAC/Equipment @ /1500 Wing | Do
| & IALVLO-1010 | Set HVAC Equipment @ 1400 Wing 10 10 09-Jul-25 22-Jul-25 0%| ¢+l "M : Set! HVAC Eqmpment@1400 Wlng | :
| & IALVL0-1020 | Overhead Fire Suppression @ 1400 Wing 15 15| 16-Jul25 05-Aug-25 0% Ll |
| & IALVLO-1050 | Overhead Plumbing @ 150011600 Wing 15 15 16-Jul-25 05-Aug-25 o%| | veréad Plumbing @ 15p0/1500 Wing
| = IALVLO1150 | Install Stair Risers - All Levels @ STO1 15 15 31-Jul-25 20-Aug-25 0%| !instdll Stair Rigers -All Lbvels @ $TO1:
| & IALVLO-1110 ' Overhead HVAC Ductwork @ 1500/1600 Wing 20 20 06-Aug-25 03-Sep-25 0%| | - O\f/erhe{ad |-{VAC§Duct@~omj@1:500/;1600§Win:g
| = IALVLO1120 | Overhead HVAC Ductwork @ 1400 Wing 20 20 04-Sep-25 01-Oct-25 0%| ;
| & IALVLO-1070  Overhead HVAC Piping @ 1500 Wing 15 15 04-Sep-25 24-Sep-25 0%| i i
| = IALVLO1090 | Overhead Electiical / [T/ E. Security / FA. Rough-in @ 1500 15 15 25-Sep-25 15-0ct-25 ow| . A
| & IALVLO-1040  Overhead HVAC Piping @ 1400 Wing 15 15 02-Oct-25 22-0ct-25 [ R T A T S S S T S . Overhead HVAC Plplng@ 1400 ng ‘ |
| = IALVLO1030 | Overhead Electrical / [T/ E. Security / FA. Rough-in @ 1400 15 15 23-0ct-25 12-Nov-25 573 T S S B B : - Overhiead Elecirical / IT/ E. Security / F.A. Rough m@ 1400 Wing ‘
| & IALVLO-1180 | Pull Wire & Teminate HVAC Equipment @ 1400 Wing 5 5 01-Dec25 05-Dec-25 0%| | 1| r e i | I PuIIW're&TermnateHVACEqmpment@1400W|ng
| & IALVLO-1160 | Install Stair Risers -All Levels @ ST10 15 15, 02-Dec-25 22-Dec25 R R R R e
| & IALVLO-1170 | Pull Wire and Terminate HVAC Equipment @ 1500/1600 W 5 5/ 08-Dec-25 12-Dec-25 o%| 1 U By
| = IALVLO1130 | Install Elevator 01 @ 1300 Wing 5 5 19-Dec-25 26-Dec-25 0%| | {0 instal Elevator01w@1300wW|ng oo
| & IALVLO-1140 | Install Elevator 02 @ 1400 Wing 5 5 29-Dec-25 05-Jan-26 0% | O InstallElevator02 @ 1400 Wing | | | i 1

CCADF-3.2.1.4 INTERIOR 1300 WING

| 286 oss[1iFep2s | oowMarze | | NS

v 26-)Vlar26 OCADF 214 | IN'I'ERIOR13QOWING

* € Milestone
PE—Y summary

Actual Work
Remaining Work

[~ CCADF3.2.1.4.2 LEVEL 1 NFeb25 | J1omar26 | | [ D —————————————————
& IALVL1-T  Install CMU Walls @ 1300 Wing 80 80 11-Feb-25 03-Jun-25 0% 1| ; ‘ | alls @ 130 ‘ng P
\ @ IALVL1-1. | FRP Cast-in-Place Security Ceilings @ 1300 Wing 10 10 08-Apr-25 22-Apr-25 0% ¢« o lace | Secunty Gelllngs @ 1300 Wlng
| @ IALVL1-1. | Overhead HVAC Ductwork @ 1300 Wing 25 25 20-May-25 24-Jun-25 o%| Lo
| & IALVL1-1: | Overhead Fire Suppression @ 1300 Wing 10 10 25-Jun-25 09-Jul-25 0% for
| @ IALVL1-1. Overhead Plumbing @ 1300 Wing 15 15 10-Jul-25 30-Jul-25 0% 1|t
| & IALVL1-1 | Overhead Electrical / IT/ E. Security / FA. / Controls Rough- 20 20 10-Jul-25 06-Aug-25 0%| T T T Y e Overhead Electrical / T/ E: Set A. | Controls Robigh-n @11300 Wing | | |
‘ & IALVL1-1: | Frame Hard Lid Ceilings @ 1300 Wing 5 5 07-Aug-25 13-Aug-25 0% @+ | o EI Frame Hard L|d Cellmgs @ 1300 Wlng‘
| & IALVL1-1 | Pull Electrical / E. Security / IT/ FA. / Controls Wire @ 1300 20 20 14-Aug-25 11-Sep-25 o%| i i bbb bbb b1 I =3 PulElectical / E. Selourity / IT/ FA./ Qintrois Wire @ 1300ng b
\ & IALVL1-1: | Install Stair Risers - All Levels @ ST02 10 10 21-Aug-25 04-Sep-25 0% 1 oo - Install stalr RISerS AII Levels @ STOZ | |
‘ i@ IALVL1-1! | Install Rec-Yard Steel Supports & Rod Mesh @ 1300 Wing 10 10 05-Sep-25 18-Sep-25 0% : : ¢ & | Lo Lo
| @ IALVL1-1: | Install Lay-n Security Ceiling Grid @ 1300 Wing 10 10 12-Sep-25 25-Sep-25 ow| TN T T PO ‘ IR
\ & IALVL1-1: | Install Detention Doors & Hardware @ 1300 Wing 10 10 12-Sep-25 25-Sep-25 0%| | 1| or i |:| Install Detennon Doors & Hardware @ 1300 ng : [
| @ IALVL1-1: | Paint Walls @ 1300 Wing 15 15 19-Sep-25 09-Oct-25 %73 S S R S B B T3 Paint Wals @ 1300 W.ng Do
| @ IALVLI-1: | Install HM Doors and Hardware @ 1300 Wing 5 5 19-Sep-25 25-Sep-25 0% | r o @; Install H Doors and Hardware @ 1300 vvmg o
| & IALVLI-1 | Close Up Hard-Lid Ceiings @ 1300 Wing 5 5 26-Sep-25 02-Oct-25 74 KR T A S N S S S B A O Clése Up Hard-Lid Celiings @ 1300 Win oo
| & IALVL1-1: | Install DEFS Ceiings @ 1300 Wing 5 5 03-Oct-25 09-Oct-25 0%| R istallDEFS Ceinh’g’s@"iéo Wing 1T
Actual Level of Effort  [HEEEEE Critical Remaining Work Page 7 of 16
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MID-MAY - PR#1 2024 UPDATE
Data Date: 17-May-24

SEDALCO

20-May-24 13:56

PHASE Il MEDICAL MENTAL HEALTH EXPANSION

PROJECT # 24546
CONSTRUCTION SERVICES
Since 1§83
Actvity 1D Activity Name OrgDur|  Rem |Start Actual | Finish Actual | % Comp. 2024 2025 2026 2027

Dur. Start Finish ar[Apr| M [sun[su] AT s Joet] NT D [Jan] F [Mar[Apr[ Muun[su] AT'S |0ct| N D [Jan[ F [Mar[Apr] ™M |Jun|JuI| A sToet] N D [Jan] F]r
& IALVL1-1: | Paint Ceilngs @ 1300 Wing 5 5 10-Oct-25 16-Oct-25 0%| @ | 0 F‘alnt Ceilngs @ 1300Wing 1 ! [
& IALVL1-1: | Polish Concrete Floors @ 1300 Wing 10 10| 17-Oct-25 30-Oct-25 ow| | oo || O PolshGonoste Foors @ 1300Wing  © | 1101
i@ IALVL1-1: | Trim Detension & Non-Detension Plumbing Fixtures @ 1300 5 5 31-Oct-25 06-Nov-25 0% : : : : : : Lo EI Tnm Detens«:n & Non Detensmn Plumblng letures @ 1300 Wlng
& IALVL1-1. | Final Wall Device Trim @ 1300 Wing 15 15 31-Oct-25 20-Nov-25 0%| 1 i ; Lo [:I FmaJWau Dewoe Tnm@ 1300 Wlng | -
= IALVL1-1 | Install Wall Accessories & Lockers @ 1300 Wing 10 10| 07-Nov-25 20-Nov-25 0% ;EI {Install Wall Adcessbries & Ldckers @ 1300} Wing B
& IALVL1-1. | Final Ceiling Device Tim @ 1300 Wing 5 5| 14-Nov-25 20-Nov-25 0%| | O {Final Ceiing Device Tim @ {300\Wing | |
& IALVL1-1. | Install Vinyl & Carpet Wall Coverings @ 1300 Wing 5 5 02-Jan-26 08-Jan-26 0% ! Install Vlnyl & Carpet Wall Covenngs @ 1300 Wlng
@ IALVL1-1: | Install Accoustical Wall Coverings @ 1300 Wing 5 5/ 02-Jan-26 08-Jan-26 0% I In‘stallleoqustlc‘al W?II O?venqgs @ 13@0 Wllng
& JALVL1-1: | Install Terrazzo Flooiing @ 1300 Wing 5 5 02-Jan-26 08-Jan-26 0% | ! 1 Install Ter@zzo Flooing @ 1300 Wing
& IALVL1-1. | Install Campet & Vinyl Flooring @ 1300 Wing 10 10  09-Jan-26 22-Jan-26 0% 1 W | Install Camet & Vinyl Fiooring @ /1300 Wig |
& IALVL1-1: | Install Security Acoustical Lay-in Ceiling Panels @ 1300 Wir 5 5 09-Jan-26 15-Jan-26 0% ot oo : P i Install Segurity/Acoustical Lay-in Ceiling Pangls @ 13¢0 W)ng ‘
& IALVL1-1: | Install Detension Equipment @ 1300 Wing 10 10 16-Jan-26 29-Jan-26 0% Lo [ | |:Iw In$ta|l Detensmn Equlpmem@ 1300 Wlng
&= IALVL1-1 | Install Non-Detension Milwork @ 1300 Wing 5 5| 23-Jan-26 29-Jan-26 0% | i Ol Instal Non-Detensmanlllwork@ 1300 Wing |
@ |ALVL1-1: | Install Interior Detention Glazing @ 1300 Wing 10 10 30-Jan-26 12-Feb-26 0% ! [ ! I
& IALVLI-1! Work to Complete List & Comections @ 1300 Wing 15 15 13-Feb-26 05-Mar-26 L7 T A S S e
& IALVL1-1: | Punchlist @ 1300 Wing 5 06-Mar-26 12-Mar-26 0% | 1| u Punchllst@ 1300 Wlng ‘ 3 3

CCADF-3.2.1.4.3 LEVEL 2 _—- —— 26—Mar26 CCADF32\1 43 LEVELZ

= IALVL2-1  Install CMU Walls @ 1300 Wing 0 04-Jun-25 30-Jul-25 0% 11| — Indtall GMU Walls @ 1300 Wing P b
& IALVL2-1:  Overhead HVAC Ductwork @ 1300 Wing 10 10 21-Aug-25 04-Sep-25 0% || :
& IALVL2-1  Overhead Fire Suppression @ 1300 Wing 10 10 05-Sep-25 18-Sep-25 o%| T ‘
& IALVL21 | Install Rec-Yard Steel Supports & Rod Mesh @ 1300 Wing 10 10 19-Sep-25 02-0ct-25 0% ] B Indtall Rec- Yard Steel Supports& Réd Mésh @ 1300 Wing :
& IALVL2-1:  Overhead Plumbing @ 1300 Wing 10 10  26-Sep-25 09-Oct-25 0% | i B Overhead Plumbing/@ 1300 Wing} | |
& IALVL2-1:  Ovethead Electrical / IT/ E. Security / FA. / Controls Rough-i 10 10 03-Oct-25 16-Oct-25 0% | A m Overhead Elecincal/ ITE. Securily / FA. / Contrbls Rougtj-n @ 13Q0 w,ng :
& IALVL2-1: | Frame Hard Lid Celings @ 1300 Wing 10 10/ 17-0ct:25 30-Oct-25 0% i oo } 1300 Wi |
& IALVL2-1. | Close up Hard Lid Ceilings @ 1300 Wing 5 5/ 31-Oct-25 06-Nov-25 o L o i | i Ciose up Hard ;
@ IALVL2-1:  Pull Electrical / E. Security / IT/ FA. / Controls Wire @ 1300 10 10| 07-Nov-25 20-Nov-25 7 R A B {Pull Electiical/ E. Secufity / IT/FA /ControlsWIre @ 1300ng
& IALVL2-1. | Paint Ceilings @ 1300 Wing 5 5/ 07-Nov-25 13-Nov-25 0%l oo Pl Palm iCeiings @ 1300 Wing | | oo
& IALVL2-1: | Install Detention Doors & Hardware @ 1300 Wing 5 5 21-Nov-25 01-Dec25 0% ¢« | [ ; [ l Install Detentlon Doors & Hardware @ 13b0 Wlng [
& IALVL2-1: | Install Lay-in Security Ceiling Grid @ 1300 Wing 5 5 21-Nov-25 01-Dec-25 o%| o oo P ‘ ; ‘ o
= JALVL2-1: | Install HM Doors and Hardware @ 1300 Wing 5 5/ 02-Dec-25 08-Dec-25 o%| VT A InéiéﬂHMﬁdéféaddHardware@woOng
& IALVL2-1: | Paint Walls @ 1300 Wing 10 10 09-Dec-25 22-Dec-25 0% | oo P - | Pairit Whlls @ 1300 Wing | 3 A
&= IALVL2-1: | Buidout Security Electronics Room @ 1300 Wing 30 30| 02-Jan-26 12-Feb-26 ‘ |:| Buildout Security Electronics Room @ 1‘300 ng
& IALVL2-1: | Final Wall Device Trim @ 1300 Wing 5 5| 06-Feb-26 12-Feb-26 ‘ ‘l Flnal Wall Device Tnm @ 1300 Wlng
& IALVL2-1: | Final Ceiling Device Tim @ 1300 Wing 5 5| 06-Feb-26 12-Feb-26
@ |ALVL2-1: | Install Security Acoustical Lay-in Ceiling Panels @ 1300 Wir 5 5 13-Feb-26 19-Feb-26 :
@ IALVL2-1: | Install Carpet & Vinyl Flooring @ 1300 Wing 5 5  27-Feb-26 05-Mar-26 A l Install Carpét & Vinyl Flooring @ 1300 Wlng ‘ ;
& IALVL2-1.  Work to Complete List & Corrections @ 1300 Wing 10 10 06-Mar-26 19-Mar-26 0% 1ol oo {1 1 11 O Workto Gomylete List § Corfections @ 1300 Wing |
& IALVL2-1: | Punchlist @ 1300 Wing 5 5 20-Mar-26 26-Mar-26 0% : N : st @ 1300 ng P

CCADF-3.2.1.5 INTERIOR 1400 WING

‘_— CCADF-3.2.1.5.2 LEVEL1

21| oot[zsMerzs | loawze | | N
oo oeilsmerzs | Joeapas | | |

0 Punchh

v

Y

¥ O Apr-26 CCADF 1. INTERIOR14DO WING

= Actual Levelof Effort [ Critical Remaining Work

I Actual Work

* € Milestone

[ Remaining Work PE—Y summary

Page 8 of 16
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MID-MAY - PR#1 2024 UPDATE
Data Date: 17-May-24

SEDALCO

20-May-24 13:56

PHASE Il MEDICAL MENTAL HEALTH EXPANSION

PROJECT # 24546
CONSTRUCTION SERVICES
Since 1§83
Actvity 1D Activity Name OrgDur|  Rem |Start Actual | Finish Actual | % Comp. 2024 2025 2026 2027
Dur. Start Finish ar[Apr| M [un[wu] AT s Joet[ NT D Jan| FlMar Apr[ M [dun[ JulT AT s [oct[ NT D [dan] F|Mar|Apr| |Jun|JuI| A| [oct] NT D [Jan] Fr
\ & JALVL1-1. | Install CMU Walls @ 1400 Wing 86 86| 25-Mar-25 24-Jul-25 0% o  Install CMU Walls @ 1400 Wlng‘ : ! e
\ & IALVL1-1. | FRP Castdin-Place Security Ceilings @ 1400 Wing 10 10| 03-Jul-25 18-Jul-25 0% . | El FRP Castvln Plaoe Secuhty Céllmgs @: 1400 Wlng
| & IALVL1-1.  Overhead HVAC Ductwork @ 1400 Wing 25 25 17-Jul-25 20-Aug-25 o%| i {Ovethead HVAC Dictwdric @ 14d0Wing | {1 1 1 1 1 1 1
\ & IALVL1-1.  Overhead Fire Suppression @ 1400 Wing 10 10 21-Aug-25 04-Sep-25 0% | 1| or e - Overhdad Fire Suppressmn @ 14OQ Wing e
| & IALVLI-1. | Overhead Plumbing @ 1400 Wing 15 15 05-Sep-25 25-Sep-25 ow| LT e | I Overhedd Plumbirig @ 140D Wing | L ‘
\ & IALVL1-1.  Overhead Electrical / IT/ E. Security / F.A. / Controls Rough-i 20 20 05-Sep-25 02-Oct-25 0%| ¢l ‘- Overhead Electncal/ lT/ E; Secuntyl FA / Oontrols Roughﬂn @ 1400 ng ;
| & IALVL1-1. | Frame Hard Lid Ceiings @ 1400 Wing 5 5 03-Oct-25 09-Oct-25 0% : I Frame Hard Lid Oelhngs @ 1400 ng b o
| & IALVL1-1. | Instal Stair Risers - All Levels @ STO3 10 10 03-Oct-25 16-Oct-25 o%| ©oi bbb bbb b M inctall StarRsers-AlLevels@ST03] 1 1 1 0 E
\ & IALVL1-1. | Pull Electrical / E. Security / IT/ FA. / Controls Wire @ 1400 20 20 10-Oct-25 06-Nov-25 0%| | 1| or e - Pull Elbctrical / &. Secunty/ITlFA (‘ontrolszre@MOOng :
| @ IALVL1-1. | Install Stair Risers - All Levels @ ST04 10 10 17-Oct-25 30-Oct-25 0%| LT e @ Indtall Stair -AliLevéls @ ST04 | [
| & IALVL1-1. | Install Stair Risers - All Levels @ ST05 10 10 31-Oct-25 13-Nov-25 0% 1| r o b ] Install Stalr Rlsers -Al Levels @ STO5 | I
| @ IALVL1-1. | Install Lay-n Security Ceiling Grid @ 1400 Wing 10 10 07-Nov-25 20-Nov-25 173 [ L T T S S N S S s B ‘Instéll Lay in secumy Ce ng Gnd @ 1400 Wlng |
| & IALVL1-1. | Install Detention Doors & Hardware @ 1400 Wing 10 10 07-Nov-25 20-Nov-25 0% 1Pl b
\ & IALVL1-1. | Paint Walls @ 1400 Wing 15 15 14-Nov-25 08-Dec25 0% 1 1| r e
| & IALVL1-1. | Install HM Doors and Hardware @ 1400 Wing 5 5 14-Nov-25 20-Nov-25 0| L T O nstdi M Dob’ré’éri&’l;lérdware@MOOWIng ; A
| & IALVL1-1. | Close Up Hard-Lid Ceiings @ 1400 Wing 5 5 21-Nov-25 01-Dec-25 0% ¢ 1L I:l Close Up Hard-Ligl Cefiings| @ 1400 Wing i o
| & IALVLI-1. | Install DEFS Ceiings @ 1400 Wing 5 5 02-Dec25 08-Dec-25 7y K T T S T S S S T S N D Irjstall DEFS Cefings @ 1400 Wlng ol
| & IALVL1-1. | Install Wall Accessories & Lockers @ 1400 Wing 5 5/ 09-Dec-25 15-Dec-25 0% ©i [ b {0 Instal Wall Accessories & Lockers @ 1400 Wing | | |
| & IALVL1-1 | Instal Interior Detention Glazing @ 1400 Wing 10 10 09-Dec25 22-Dec-25 0% @ 1l rob e ' O ! Install Interior Detention Glazing {@ 1400 Win: [
| @ IALVL1-1. | Paint Ceings @ 1400 Wing 5 5 09-Dec25 15-Dec-25 o%| | 1 | ings @ 14 Pl
| & IALVL1-1. | Final Ceilng Device Tiim @ 1400 Wing 5 5 16-Dec-25 22-Dec-25 [ R T A B A L0 Flnal Ce(hng Ibewce Tnm @ 4400 Wing b
‘ @ IALVL1-1. | Install Vinyl & Carpet Wall Coverings @ 1400 Wing 5 5 02-Jan-26 08-Jan-26 0% . oo oo | I Install Vlnyl & Carpet Wall Covenngs @! ‘1 400 Wlng
| & IALVL1-1. | Install Accoustical Wall Coverings @ 1400 Wing 5 5 09-Jan-26 15-Jan-26 73 T A T U S N B S B ‘ P
\ @ IALVL1-1. | Install Terrazzo Flooing @ 1400 Wing 5 5 09-Jan-26 15-Jan-26 0% | ! ; ; ; -
| @ IALVL1-1. | Polish Concrete Foors @ 1400 Wing 15 15| 16-Jan-26 05-Feb-26 0| L T e PolishiContrete Floors @(1400 Wing | |
| @ IALVL1-1. | Final Wall Device Trim @ 1400 Wing 15 15 16-Jan-26 05-Feb-26 0% 1| - Flnal Wall Dewoe Trim @ 1400 Wlng |
| & IALVL1-1 | Install Security Acoustical Lay-in Ceiling Panels @ 1400 Wir 5 5 23-Jan-26 29-Jan-26 0% D§ Install SecuntyAmust'cal Lawn Celllng Panels @ 1400 ng
| & IALVL1-1. | Trim Detension & Non-Detension Plumbing Fixtures @ 1400 5 5| 06-Feb-26 12-Feb-26 73 [ S S S N NS SO S S S 0 Trim Detension; & Non-Detension Plumting Fixtures @ 1400
\ & IALVL1-1. | Install Detension Equipment @ 1400 Wing 15 15 06-Feb-26 26-Feb-26 0%| | 1| r :( Install Deten5|0n Equlpment @ 1400 ng |
| & IALVL1-1. | Install Carpet & Vinyl Flooring @ 1400 Wing 10 10| 13-Feb-26 26-Feb-26 ow| | [T e e indhall Carpet & Vinyl Flooring @ 1400 Wing | ||
| & IALVL1-1. | Install Non-Detension Milwork @ 1400 Wing 5 5 27-Feb-26 05-Mar-26 0% ¢t r b e i Instal Non-betensm Miljork @ 1400 Wing | | !
\ & IALVL1-1. | Work to Complete Llst & Comections @ 1400 Wing 15 15 06-Mar-26 26-Mar-26 0% . [ N ‘- Work to! Complete Llst ‘& Correcvons @ 1400 Wlng‘
| & IALVL1-1 | Punchlist @ 1400 Wing 5 27-Mar26 02-Apr-26 0% | bl b D Punchlist @ 1400 Wing | ||
i — e ——— b v 02z, 0CADFO2153 LEVEL? |||
& IALVL2-1.  Install CMU Walls @ 1400 Wing 48 48 25-Jun-25 02-Sep-25 0% 1| Install CMU Walls @ 1400 Wing ; oo
| = IALVL21: | Overhead HVAC Ductwork @ 1400 Wing 10 10 05-Sep-25 18-Sep-25 7 R T A T T N A O A S B Overhead HVAC Ductwork @ 1400 Wing
| & IALVL2-1. Overhead Fire Suppression @ 1400 Wing 5 5/ 19-Sep-25 25-Sep-25 0%| il n‘ Overhead Fire Suppressioni@ 1400 Wing |
\ & IALVL2-1.  Overhead Plumbing @ 1400 Wing 5 5 10-Oct-25 16-Oct-25 0%| | 1| or e l Overhead Plumbmg @ 1400 Wlng |
| @ IALVL2-1. | Overhead Electrical / IT/ E. Security / F.A. / Controls Rough- 10 10| 17-Oct-25 30-0ct-25 o%| ¢ i oo b bbb bbb e Olerhead Electrical / [T/ | Secliity | FA lCohtroIs Rough-m@ 1400 ng
Actual Level of Effort  [HEEEEE Critical Remaining Work Page 9 of 16
Actual Work * € Milestone

Remaining Work PE—Y summary
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MID-MAY - PR#1 2024 UPDATE

20-May-24 13:56
PHASE Il MEDICAL MENTAL HEALTH EXPANSION

SEDALCO
PROJECT # 24546
CONSTRUCTION SERVICES
Since 1983
Actvity 1D Activity Name OrgDur|  Rem |Start Actual | Finish Actual | % Comp. 2024 2025 2026 2027

Dur. Start Finish ar[Apr| M [sun[su] AT s Joet] NT D [Jan] F [Mar[Apr[ Muun[su] AT'S |0ct| N] D |Jan] F|Mar|Apr| ERE |Oct| N| D [Jan[ F i
| & IALVL2-1. | Frame Hard Lid Ceilings @ 1400 Wing 10 10 31-Oct-25 13-Nov-25 %l - oo oo b n T T O Frame Hard Lid Ceilngs @ 1400 Wing; T ! b
| & IALVL2-1. | Install Rec-Yard Steel Supports & Rod Mesh @ 1400 Wing 10 10 14-Nov-25 01-Dec-25 0%| ¢+ bl h b oh 3 3 - Install Rec Yard Steel Supbons & Rod Mésh @ 1400 Wlng : 3 :
| & IALVL21: | Pull Electrical / E. Security / IT/ FA. / Controls Wire @ 1400 10 10 21-Nov-25 08-Dec-25 0% | il ob b i bbb bbb b1 B Pl Electrical / E. Security /ITY FA}/ Controls Wie @ 1400Wing |
\ & IALVL2-1. | Install Detention Doors & Hardware @ 1400 Wing 5 5 02-Dec25 08-Dec25 0% @ Pl n e e Ir]stall Detemlon Dodrs & Hardware @ 1400 Wlngw [
| & IALVL2-1. | Install Lay-in Security Ceiling Grid @ 1400 Wing 5 5 09-Dec25 15-Dec-25 o%| ¢ bbb bbb bbb b b b install Layin Securty Cdiing{Grid (@ 1400 Wing! | | |
| & IALVL2-1. | Install HM Doors and Hardware @ 1400 Wing 5 5 09-Dec-25 15-Dec-25 ow| | L 0 i 0 00T 0 instalHV Doorsand Hardware @ 1400 Wing 1 |
| & IALVL21 | Close up Hard Lid Ceiings @ 1400 Wing 5 5 09-Dec-25 15-Dec-25 0%| &+ 1l ororn e Closs up Hard Lid Celllngs @ 1400 Wlng oo
| & IALVL2-1. Paint Ceilngs @ 1400 Wing 5 5/ 16-Dec-25 22-Dec-25 0% ©i bbb bbb b n bbb b [ Painit Calings @ 1400 Wing Do
\ & IALVL2-1. | Paint Walls @ 1400 Wing 10 10 23-Dec25 07-Jan-26 0%| | 1| r - Palnt Walls @ 1400 Wlng e
| & IALVL2-1. | Final Wall Device Trim @ 1400 Wing 5 5 13-Feb-26 19-Feb-26 7Y KR T T N U S A S S S S A A oo
| @ IALVL2-1. | Final Ceiling Device Tim @ 1400 Wing 5 5| 13-Feb-26 19-Feb-26 (73 AN T O A A n Flnal Oel!lng Devnoe Tim @ 1400 ‘Wlng oo
‘ & IALVL2-1: | Install Security Acoustical Lay-in Ceiling Panels @ 1400 Wir 5 5 20-Feb-26 26-Feb-26 0%| @ 1ol b b l Install Secunty Aooustlcal Lay ini Oelllhg Pénels@ 1400 V
| & IALVL21: | Install Carpet & Vinyl Flooring @ 1400 Wing 5 5 06-Mar-26 12-Mar-26 0% i il b b i b bbb bbb bbb il Ihstall Camet & Vinyl Flooring @ 1400 Wing! ||
\ & IALVL2-1.  Work to Complete List & Corrections @ 1400 Wing 10 10 13-Mar-26 26-Mar-26 0% 1| robn e Work to} Complete List & Correctlons @ 1400 Wlng |
| & IALVL2-1 | Punchiist @ 1400 Wing 5 5 27-Mar26 02-Apr-26 7 L L L L U T T T T N N S S § Punchiist @ 1400 Wing | 1 A

i JALVLI-1:
= JALVLI-1:
i JALVLI-1:
= JALVLI-1:
i JALVLI-1:
& JALVL1-1:
i JALVL1-1:
& JALVL1-1:
i JALVL1-1:
& JALVL1-1:
i JALVL1-1:
& JALVL1-1:
i JALVL1-1:
= JALVLI-1:
i JALVLI-1:
= JALVLI-1:
i JALVLI-1:
= JALVLI-1:
i JALVLI-1:

= JALVL2-1:
| = AV
| = IALVL2-:

CCADF-3.2.1.7.1 LEVEL1

Install CMU Walls @ 1500 Wing

Overhead HVAC Ductwork @ 1500 Wing

Overhead Fire Suppression @ 1500 Wing

Overhead Plumbing @ 1500 Wing

Overhead Electrical / IT/ E. Security / F.A. / Controls Rough-i
Frame Hard Lid Ceilings @ 1500 Wing

Pull Electrical / E. Security / IT/ FA. / Controls Wire @ 1500
Install Detention Doors & Hardware @ 1500 Wing

Install Lay-in Security Ceiling Grid @ 1500 Wing

Install HM Doors and Hardware @ 1500 Wing

Close up Hard Lid Ceilings @ 1500 Wing

Paint Walls @ 1500 Wing

Paint Ceilings @ 1500 Wing

Final Wall Device Trim @ 1500 Wing

Final Ceiling Device Trim @ 1500 Wing

Install Security Acoustical Lay-in Ceiling Panels @ 1500 Wir
Install Carpet & Vinyl Flooring @ 1500 Wing

Work to Complete List & Corrections @ 1500 Wing
Punchlist @ 1500 Wing

Install CMU Walls @ 1500 Wing
Overhead HVAC Ductwork @ 1500 Wing
Overhead Fire Suppression @ 1500 Wing

| 200] 200[259u25 | [orMay26 [ | |
|80l _so[25uu2s | JooApr26 | | |

5
10
5
10
5
5
5
10

42 25-u-25 23-8ep-25 0%
20 19-Sep-25 16-Oct-25 0%
5 17-0ct25 23-0ct:25 0%
5 24-0ct:25 30-0ct:25 0%
10| 31-0ct25 13-Nov-25 0%
10| 14-Nov-25 01-Dec:25 0%
10| 09-Dec-25 22-Dec:25 0%
5 23Dec25 30-Dec:25 0%
5 23-Dec25 30-Dec:25 0%
5 23Dec25 30-Dec:25 0%
5 23-Dec25 30-Dec:25 0%
10| 08-Jan-26 21-Jan-26 0%
5 22-Jan-26 28-Jan-26 0%
10| 20-Feb-26 05-Mar-26 0%
5 20-Feb-26 26-Feb-26 0%
5 27-Feb-26 05-Mar-26 0%
5 13-Mar-26 19-Mar-26 0%
10| 20-Mar-26 02-Apr-26 0%
5  03-Apr-26 09-Apr-26 0%
_—-
31 03-5ep25 15-Oct-25 0%
10| 21-Nov-25 08-Dec-25 0%
5 09-Dec25 15-Dec-25 0%

[ e, Sy (}9-ApI-26, CCADF32171 LEVEL1 3

Do _ Install CMU Walls@ 1500Wing | L0 bbb
e - Overhead HVAC Dytwork @ 1500 Wing |+ 1 110
bbb bbb jOvemead Fird Suppression @ 1500 Wing! | L | |

: : : : : : : : : : 1 : : : : : : l OVerhead Plleblng @ 1500 Wlng ; 1 1 1 1 1 1 1 1
- Ovemead Eleotncal JIT/E. S$cungy/ FA /C;ontrols Rpugh»ln @ 1500 Wgr
T L e R |:| Frame HardLid Cellngs @ 1500 Wing | | | | | | |
L i [ Pul EqutncaI/E Secuiity /1T / EA. / Contpols Wie @ 1aoow|ng‘
: : : : : : : : : : : : : : : : 1 Ij Install Detentlon Doors & Hardware @ 1500 Wlng
I:l Install Lay |n Secunty Oelllng Gnd @ 1500 ng

R : [ . Ij Install HM Doors and Hardware @ 1500 Wlng Lo
Lo El Cldse Up Hard L|d Oe|l|ngs @ 1500 Wlng

::::::::::::::::::3‘I‘PathaIIS@15¢0WIng‘:::::::

'T"T"T”T'":r""i"":'""i"":’"':’"'T'"“:""i""‘:"":'"":"'T"'T"T”T'"?'"-"”F’.h;aiW’éu’b’é\}{cé'fﬁ&i@'iéb’d‘W]ﬁ&;"":'"'T”T”:’
N Y Ciling Devite Tim @; 150¢) wiig
l Install SchntonoustlcaI Lay m Oelhng Panels @ 1500

e e il|nstau0arpet&vlnylquonng@1500w|ng i i
: : ' ' ' [ ! ! E] Workto Con'plete Llst&Cbnedlons@1500W|ng

" d Bunchist @ 1800 wing |11
: ; ; ; ; , : : Vo . . . . . v " v O?-May26,‘ CCADF32172 I,.EVELZ
e R — Install CMUWaIIs@1500W|ng [
A OvemeadHVAcoumom@1soow|ng BRI
i bbb b L e OveroadFieiSuppression @ 1500Wing | | | | |

= Actual Level of Effort

I Actual Work

* € Milestone

[ Remaining Work PE—Y summary

I Critical Remaining Work

Page 10 of 16
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MID-MAY - PR#1 2024 UPDATE
Data Date: 17-May-24

SEDALCO

20-May-24 13:56
PHASE Il MEDICAL MENTAL HEALTH EXPANSION

PROJECT # 24546
CONSTRUCTION SERVICES
Since 1§83
Actvity 1D Activity Name OrgDur|  Rem |Start Actual | Finish Actual | % Comp. 2024 2025 2026 2027

Dur. Start Finish ar[Apr] M [sun[su] AT s Joet] NT D [Jan] F [Mar[Apr[ MJuun[su] AT s Joet] NT D [Jan] F [Mar[Apr] M Joun] Jul] AT'S |Oct| N| D Jan| F|r
& IALVL2-1: | Overhead Plumbing @ 1500 Wing 5 5 31-Dec-25 07-Jan-26 0% ¢ 1| b o or ool Overhead Plumblng @ 1500 Wlng‘ o !
& IALVL2-1:  Ovethead Electrical / IT/ E. Security / FA. / Controls Rough-i 10 10  08-Jan-26 21-Jan-26 0%| bl bbb e {Overhead Eldctrical/ 1T/ E. Secutity / FA. /Controls Rough ln(
= IALVL2-1:  Frame Hard Lid Ceilings @ 1500 Wing 10 10 22-Jan-26 04-Feb-26 0%| L b L - Frame Hard Lid Ceiliigs @ 1500 Wing | | | | |
& IALVL2-1: | Pull Electrical / E. Security / IT/ FA. / Contols Wire @ 1500 10 10 12-Feb-26 25-Feb-26 0% 1| ronn e Puil Elemncal /E.| Seounty/ T/ FA /Q)ntrols ere @ 15
& IALVL2-1: | Install Detention Doors & Hardware @ 1500 Wing 5 5 26-Feb26 04-Mar26 ou| | L L L i L L bl m insal Detention Doors & Hardware @ 1500 Wing | |
& IALVL2-1: | Install Lay-in Security Ceiling Grid @ 1500 Wing 5 5 26-Feb-26 04-Mar-26 0% ljInstaIILay-mSecuntyCellmand@1500W|ng
@ IALVL2-1: | Install HM Doors and Hardware @ 1500 Wing 5 5 26-Feb-26 04-Mar-26 ] T A e O Install HM Doors and Hardware! @ 1500 Wlng Lo
& IALVL2-1:  Close up Hard Lid Ceilings @ 1500 Wing 5 5/ 26-Feb-26 04-Mar-26 0% ¢ il ob bbb bbb bbb e s s i Close up Hard Lid Cellings @ 1500 vvmg P
& IALVL2-1: | Paint Walls @ 1500 Wing 10 10 05-Mar-26 18-Mar-26 (057 [ T S S S S S S S S R S - Pa.n{ Walls @ 1500 Wing [
& IALVL2-1: | Paint Celings @ 1500 Wing 5 5 05-Mar-26 11-Mar-26 o%| ¢ bbb bbb bbb bbb b Dl PaintCeiidgs @1500Wing | 1 1 1 !
& IALVL2-1: | Final Wall Device Tim @ 1500 Wing 5 5 27-Mar-26 02-Apr-26 (73 R I R R B i Final Wall Device 'i'nrr(@ 1500 Wlng
@ IALVL2-1: | Final Ceiling Device Tim @ 1500 Wing 5 5 27-Mar-26 02-Apr-26 (0L I T T T R A A A | Flhal Oelllng Dewoe Tnm @ 1500 ng 3 3 1
= IALVL2-1: | Install Security Acoustical Lay-in Ceiling Panels @ 1500 Wir 5 5/ 03-Apr-26 09-Apr-26 0% il b i b bbb bbb b bbb D B InstaliSechity AcousticaliLay-in Celling Panels @
& IALVL2-1: | Install Carpet & Vinyl Flooring @ 1500 Wing 5 5 10-Apr-26 16-Apr-26 0% @ 1l r b n e ‘Install Ca[pet & Vlnyl Floonng @ 1500 Wlng 1
& IALVL21: | Work to Complete List & Comections @ 1500 Wing 10 10 17-Apr26 30-Apr-26 % bbb bbb bbb Workio Corplete List & Comections @ 1500 Y
& IALVL2-1:  Punchlist @ 1500 Wing 5 5 01-May-26 07-May-26 0% i il 0 i bbb 4 r B Punchist@ 1500 Wing | i |

fiocoCcoCoDODODDODOOODODEODOUD

IALVL1-11
IALVL1-11
IALVL1-11
IALVL1-11
IALVL1-11
IALVL1-11
IALVL1-11
IALVL1-11
IALVL1-11
IALVL1-11
IALVL1-11
IALVL1-11
IALVL1-11
IALVL1-11
IALVL1-11
IALVL1-11
IALVL1-11
IALVL1-11
IALVL1-11
IALVL1-11
IALVL1-11
IALVL1-11

INTERIOR 1600 WING

Install CMU Walls @ 1600 Wing

FRP Cast-in-Place Security Ceilings @ 1600 Wing
Overhead HVAC Ductwork @ 1600 Wing

Build out Main Electrical Room @ 1600 Wing
Overhead Fire Suppression @ 1600 Wing
Overhead Plumbing @ 1600 Wing

Overhead Electrical / IT/ E. Security / F.A. / Controls Rough-i
Install Stair Risers - All Levels @ ST09

Frame Hard Lid Ceilings @ 1600 Wing

Install Stair Risers - All Levels @ ST08

Pull Electrical / E. Security / IT/ FA. / Controls Wire @ 1600
Paint Walls @ 1600 Wing

Install Lay-in Security Ceiling Grid @ 1600 Wing
Install Detention Doors & Hardware @ 1600 Wing
Install Wall Accessories & Lockers @ 1600 Wing
Install Interior Detention Glazing @ 1600 Wing
Install Termzzo Flooing @ 1600 Wing

Install HM Doors and Hardware @ 1600 Wing
Polish Concrete Floors @ 1600 Wing

Close Up Hard-Lid Ceilings @ 1600 Wing

Install DEFS Ceilings @ 1600 Wing

Final Wall Device Trim @ 1600 Wing

205 slstwes | oowayzo | |
T T S U N

10
20
15
10
10

&

10

o o

10

o o

15

31 -Jul-25

26-Sep-25
17-Oct-25
05-Nov-25
21-Nov-25
09-Dec-25
09-Dec-25
23-Dec-25
08-Jan-26
08-Jan-26
15-Jan-26
22-Jan-26
12-Feb-26
12-Feb-26
12-Feb-26
12-Feb-26
12-Feb-26
19-Feb-26
26-Feb-26
26-Feb-26
05-Mar-26
06-Mar-26

23-Oct-25
10-Oct-25
20-Nov-25
04-Dec-25
08-Dec-25
30-Dec25
07-Jan-26
07-Jan-26
14-Jan-26
21-Jan-26
11-Feb-26
11-Feb-26
25-Feb-26
25-Feb-26
18-Feb-26
25-Feb-26
18-Feb-26
25-Feb-26
11-Mar-26
04-Mar-26
11-Mar-26
26-Mar-26

v . 20 May 26 CCADFS 2. 1 1 INTERIOR 160(

M
oL — — 20May26 CCADF32112 LEVEL 4
R _ ‘ Install CMU Waus @ 1600 w|ng‘ P R

T T - Bulld out Ma|n Electncal Room @ 1$OO Wlngw [
Do - Overhead Flre Suppressnm @ 1600 ng i
R - Overhead F’Iumb)ng @ 1600 vvlng A

- N =] Install Staerusers AII Levels@STOQ 3 C C
: | oo ‘a Frame Hard le Oelhngs @ 1600 Wlng‘ |
‘ | [Install Stair Risers - All Levels @ ST08 | | 1 !
[ e e T e — F’ull EIectncaI/E secunty/mFA /CQntroIsWue @ 1600
e pamwaeaeowng

' ' ' ' ' ' ' i o i i i i i i i i i i ] Install Layln Secunty Celllng Gnd @ 1600 Wlng ' i
L e 3 -3 Insiall Detenhon Ii)oors&Hardware@ 1600 Wgng

] Pohsh Conorete Floors @ 1600 ng :
: : : : : [ : : I Clbse Up Hard—Lid Oelllngs @ 1600 Wlng

‘@ Install DEFS Ceilings @ 1600 Wing Lo
e Pl Wall Devie T @160 Wing L

Actual Level of Effort  [HEEEEE Critical Remaining Work

]
I Actual Work
—/

* € Milestone

Remaining Work PE—Y summary
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MID-MAY - PR#1 2024 UPDATE
Data Date: 17-May-24

SEDALCO

20-May-24 13:56
PHASE Il MEDICAL MENTAL HEALTH EXPANSION

PROJECT # 24546
CONSTRUCTION SERVICES
Since 1§83
Actvity 1D Activity Name OrgDur|  Rem |Start Actual | Finish Actual | % Comp. 2024 2025 2026 2027
Dur. Start Finish ar[Apr| M [uun[su] AT s Joet] NT D [Jan] F[Mar[Apr[ M uun[su] AT sJoat] N D Janl F [Mar[Apr] M Joun[uui] AT s Joot] N D [Jan] Fi
& JALVL1-11 | Install Non-Detension Millwork @ 1600 Wing 5 5 12-Mar-26 18-Mar-26 0% ¢+ vt oro o on ooy bbb InstallNon-Detension Mlllwork @1600\Wing
@ IALVL1-11 | Trim Detension & Non-Detension Plumbing Fixtures @ 1600 5 5 12-Mar-26 18-Mar-26 %[ @ 1| bbb e D ;Trlm;Detensmlj & an-Deten$|on E’Iuml?lng Flnurbs @
= IALVL1-11 | Install Vinyl & Carpet Wall Coverings @ 1600 Wing 5 5/ 12-Mar26 18-Mar-26 0% ¢ i i b bbb bbb r bbb bbb m instal Vinyl & Carpet Wall Caverings @ 1600 Wing |
& IALVL1-1 | Install Accoustical Wall Coverings @ 1600 Wing 5 5 12-Mar-26 18-Mar-26 0% @ Pl r b n e ‘InsiaIIAccpoustgcaI Wall c;ovenngs @ 1600 Wlng‘ :
& IALVL1-11 | Paint Ceilngs @ 1600 Wing 5 5/ 12-Mar-26 18-Mar-26 0%| | | | | @ Paint Ceilhgs @ 1600 :
& ALVL1-11  Buildout Security Electronics Room @ 1600 Wing 25 25 19-Mar-26 22-Apr26 0% ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
i@ IALVL1-11 | Install Carpet & Vinyl Flooring @ 1600 Wing 10 10 20-Mar-26 02-Apr-26 0%| &
& IALVL1-11 | Final Ceiling Device Tim @ 1600 Wing 5 5/ 20-Mar-26 26-Mar-26 0%| |
i@ IALVL1-1t | Install Security Acoustical Lay-in Ceiling Panels @ 1600 Wir 5 5| 27-Mar-26 02-Apr-26 0% | !
@ |ALVL1-11 | Install Detension Equipment @ 1600 Wing 10 10 03-Apr-26 16-Apr-26 0%
= IALVL1-1 Work to Complete List & Corrections @ 1600 Wing 15 15 23-Apr-26 13-May-26 0% 11 i
& IALVL1-11 | Punchlist @ 1600 Wing 5| 14-May-26 20-May-26 0% 1 n {Punichlist @ 1600 Wlng
_—_ Do —y 14 May 26, CCADF 3.2.1.1.3 JLEVEL 2‘
= IALVL2-11  Install CMU Walls @ 1600 Wing 24 Sep -25 18-Nov-25 0%| Lo ;
& IALVL2-11  Overhead HVAC Ductwork @ 1600 Wing 10 10 09-Dec-25 22-Dec-25 0%| || rhead
@ IALVL2-11 | Overhead Fire Suppression @ 1600 Wing 5 5 23-Dec25 30-Dec-25 o%| T e e B Overhead Fire Supprassion @ 160 Wing
& IALVL2-11  Overhead Plumbing @ 1600 Wing 5 5/ 08-Jan-26 14-Jan-26 573 S S S S B |l Overhead Plumbing @ 1600Wing |
& IALVL2-1 | Install Rec-Yard Steel Supports & Rod Mesh @ 1600 Wing 5 5 08-Jan-26 14-Jan-26 0%| | 1| r e |:| Install Reo-Yard Steel Supports & Rod Mesh @ 1600 Wlng
& IALVL2-11 | Overhead Electrical / IT/ E. Security / FA. / Controls Rough-i 10 10| 22-Jan-26 04-Feb-26 0% LL |
& IALVL2-11 | Frame Hard Lid Ceilings @ 1600 Wing 10 10| 05-Feb-26 18-Feb-26 0% oo bbb bbb e bbb U [ Frame Had Lid Cellings @ 1600Wing 1 1
& ALVL2-11  Pull Electrical / E. Security / IT/ FA. / Controls Wire @ 1600 10 10 26-Feb-26 11-Mar-26 o%| ¢ r | Ty T T T @ Rull Electrical / E. Seeurity / 1T/ FA| / Gontrols Wik @
i@ IALVL2-11 | Install Detention Doors & Hardware @ 1600 Wing 5 5/ 05-Mar-26 11-Mar-26 0%| + : : : : : : : : : i . i . i . Ipstal! Detgntlop Dogrs & :Hard‘ware: @ 1@00 Wlng
& IALVL2-11 | Install HM Doors and Hardware @ 1600 Wing 5 5 05-Mar-26 11-Mar-26 0%| | 1| r e Ihstall HM Dooré and Harﬁvvaré @ ‘1600‘Win‘g
& IALVL2-11 | Install Layin Security Ceiling Grid @ 1600 Wing 5 5 12-Mar26 18-Mar-26 ow| bbb bbb bbb bbb bbb instdl Layn Securty Gdiing Grid @ 1600 Wlngw
& IALVL2-11  Close up Hard Lid Ceilings @ 1600 Wing 5 5 12-Mar26 18-Mar-26 0% @ 1L
& IALVL2-11 | Paint Walls @ 1600 Wing 10 10 19-Mar-26 01-Apr26 o%| |
& IALVL2-11 | Paint Ceilings @ 1600 Wing 5 5| 26-Mar-26 01-Apr-26 73 N S N N N S SN S S S S S B Paint Ceiings @; 1600 Wing |
& IALVL2-11 | Final Wall Device Trim @ 1600 Wing 5 5 03-Apr-26 09-Apr-26 (0572 [ T S S S S S SN S R S ‘l Final Wall Device Trim @ 11600 Win‘g
& IALVL2-11 | Final Ceiling Device Trim @ 1600 Wing 5 5  03-Apr-26 09-Apr-26 0% | ob bbb bbb bbb m Final Ceiliig Delice Tim @ 1600 Wing | |
& IALVL2-11 | Install Security Acoustical Lay-in Ceiling Panels @ 1600 Wir 5 5 10-Apr-26 16-Apr-26 0% L Lo bbb bbbl dnstall SeguritylAcoustical Lay, C?lhng Pangls @
& IALVL241 | Install Carpet & Vinyl Flooring @ 1600 Wing 5 5 17-Apr-26 23-Apr26 | T T T T T T g nstall Capetia i ylFloonn9@1600Wlﬁgm‘
= IALVL2-1 Work to Complete List & Corrections @ 1600 Wing 10 10 24-Apr-26 07-May-26 0% L bbb b D B Workfo Complefe List & Correctlons @ 1600 |
& IALVL2-11 | Punchlist @ 1600 Wing 5 5 08-May-26 14-May-26 0% 1 1| r b n l F’unohhst @ 1600 ng |
_CCADF-3.2.1.8 INTERIOR 1700 WING 160025 | |26May-26 | | | S A S S SN S S S ‘
'~ CCADF-3.2.1.8.1 LEVEL1 | 156] 1s6[160ct25 [ [2smay26 | [ | L — 23:\ay26, CCADF-3.2.1.8,1
= IALVL1-T  Install CMU Walls @ 1700 Wing 26 26 16-Oct-25 20-Nov-25 0%
| @ IALVLI-1" | FRP Castin-Place Security Ceilings @ 1700 Wing 5 5 06-Nov-25 12-Nov-25 773 [ S S SN N S SO R S o FRP Cast-lh Place Secumy cemngs @ 1700 W.ng P
| & IALVL1-1 | Overhead HVAC Ductwork @ 1700 Wing 15 15| 23-Dec-25 14-Jan-26 (73 S S N N SO S S S B ‘ - Overhead HVAC Dyctwdrk @; 1700 Wing
‘ & IALVL1-1" | Overhead Fire Suppression @ 1700 Wing 5 5 15-Jan-26 21-Jan-26 (07 S S S S S A | Overhead Flre Suppressmn @ 1700 Wlng
| & IALVL1-T | Overhead Plumbing @ 1700 Wing 5 5 22-Jan-26 28-Jan-26 0% i i b bbb bbb b nn n bbb B Overhedd Pumbing @ 1700 Wing | | 1 1 |

= Actual Level of Effort
I Actual Work
—/1

* € Milestone

Remaining Work PE—Y summary

I Critical Remaining Work

Page 12 of 16
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MID-MAY - PR#1 2024 UPDATE 20-May-24 13:56

Data Date: 17-Mav-24 PHASE Il MEDICAL MENTAL HEALTH EXPANSION
sta Date: 17-May SEDAI.CO PROJECT # 24545

CONSTRUCTION SERVICES

Sin

Actvity 1D Activity Name OrgDur|  Rem |Start Actual Finish Actual | % Comp. 2024 2025 2026 2027
Dur. Start Finish ar[Apr| M [sun[su] AT s Joet] NT D [Jan] F [Mar[Apr[ M uun[Ju] AT s Joot] NT b |Jan] F [Mar[Apr| M [sun[ su] AT sToet] N] D [Jan] F s
\ & IALVL1-1" | Overhead Electrical / IT/ E. Security / F.A. / Controls Rough-i 10 10 05-Feb-26 18-Feb-26 0% + 1|t b o or oo onononon bl Overhead Elegtrical / |T1 E. Secunty / FA / Controls Rougﬁ
| & IALVL1-1 | Frame Hard Lid Ceilngs @ 1700 Wing 10 10| 19-Feb-26 04-Mar-26 ow| fo bbb bbb bbb bbb M FameHardiLid Oemngs @ 1700 Wihg 3 3 P
| @ IALVL1-1" | Pull Electrical / E. Security / IT/ FA. / Controls Wire @ 1700 10 10 05-Mar-26 18-Mar-26 0% ©f i b bbb b r bbb M PulElectical {E. Security / 1T/ FA. / Contdls Wire @
\ & IALVL1-1" | Install Detention Doors & Hardware @ 1700 Wing 5 5 19-Mar-26 25-Mar-26 0% 1| r b b R lnsgan D¢tem,on Doors& Hardware @ 1700 Wlng 3
| @ IALVL1-T | Install Lay-in Security Ceiing Grid @ 1700 Wing 5 5 19-Mar-26 25-Mar-26 0%| L Ll |
| @ IALVLI-1 | Paint Walls @ 1700 Wing 10 10| 19-Mar-26 01-Apr-26 3 IO U T A R A | PalntWaIIS@WOOng‘ N
| & IALVL1-T | Install HM Doors and Hardware @ 1700 Wing 5 5 19-Mar-26 25-Mar-26 o% ©ob bbb bbb bbb et g install Hid Doors aind Hardware @ 1700 ng
| @ IALVL1-1 | Close up Hard Lid Ceiings @ 1700 Wing 5 5/ 19-Mar-26 25-Mar-26 o%| ¢ bbb bbb b bbb bbb B Close up Hard Lid Ceiings @ 1700 Wlng
| & IALVL1-1 | Paint Ceiings @ 1700 Wing 5 5| 26-Mar-26 01-Apr-26 0%| 1 l Paint cemngs @ 1700 Wing P
‘ @ |ALVL1-1"  Polish Concrete Floors @ 1700 Wing 5 5 02-Apr-26 08-Apr-26 0% |
| & IALVL1-T | Final Wall Device Tiim @ 1700 Wing 10 10 09-Apr-26 22-Apr-26 0% 11
‘ @ |ALVL1-1"  Install Carpet Wall Coverings @ 1700 Wing 5 5 09-Apr-26 15-Apr-26 0%| !
| & IALVL1-1 | Final Ceilng Device Tiim @ 1700 Wing 5 5/ 16-Apr-26 22-Apr-26 0%| ||
‘ @ |ALVL1-1" | Install Security Acoustical Lay-in Ceiling Panels @ 1700 Wir 5 5 23-Apr-26 29-Apr-26 0% !
‘ i@ IALVL1-1" | Install Carpet & Vinyl Flooring @ 1700 Wing 5 5 30-Apr-26 06-May-26 0%
| @ IALVL1-1 | Install Detention Equipment @ 1700 Wing 5 5| 30-Apr-26 06-May-26 ow| | U R installDetention Equipment @1
‘ @ IALVL1-1" Work to Complete List & Corrections @ 1700 Wing 10 10 07-May-26 20-May-26 0% 1 1| r ‘| Work to Complete Llst & COrTECtIOnS @ 170\
| @ IALVL1-T | Punchiist @ 1700 Wing 5 5/ 21-May-26 28-May-26 o%| ¢ bbb bbb bbb DD m Puhchist @ 1700 Wing ‘
K&y CCADF-322 PHASEB 411 411 13-Aug-24 26-Mar-26 | ——— 264vlar 26 CCADF 322 PHASE B: ¢ o
Ifs _CCADF-3.2.2.1 !--I { COAC 2.1 STRUC IO SN SR S SO B IR
@ SBTC1-1000 ' Demo Existing Booking and Sallyport 20 20 13-Aug-24 10-Sep-24 0% + 1| | e |
& SBTC1-1010 | Prep Building Pad @ 1200 Wing 5 5/ 11-Sep-24 17-Sep-24 0% 4|l Lo oo S R
@ SBTC1-1020 ' Level 0 Driled Piers @ 1200 Wing 2 2 18-Sep-24 19-Sep-24 0% | [
& SBTC1-1080  FRP Level 0 Gradebeams @ 1200 Wing 5 5 20-Sep-24 26-Sep-24 ow| i oo
& SBTC1-1060 | FRP Level 0 Concrete Columns @ 1200 Wing 10 10| 27-Sep-24 10-Oct-24 0% ] ‘ Lo
& SBTC1-1040 | Install Level 0 Underslab Utilties @ 1200 Wing 10 10 27-Sep-24 10-Oct-24 ow| 1T lties @72700 Wing R
& SBTC1-1050 FRP Level O Slab on Grade @ 1200 Wing 5 5/ 11-0ct-24 17-Oct-24 0%l oo FRP Level 0 Siab on Grade @ 1200 Wing | Dol
& SBTC1-1070 FRP Level 1 Elevated Slab & Beams @ 1200 Wing 12 12 18-Oct-24 04-Nov-24 0% 1ot 1 - FIRP Ldvel 1 Elevated Slab & HBeams @ 1200 Wlng ‘ T
& SBTCI-1080 | Wreck Level 1 Slab Forms & Re Shore @ 1200 Wing 5 5/ 05-Nov-24 11-Nov-24 (7] A A T R R | Wreck Le\lel 1 ‘Slab Forms & Re Shore @ 1200 ng Poob e
& SBTC1-1090 | FRP Level 1 Concrete Columns @ 1200 Wing 10 10| 12-Nov-24 25-Nov-24 0%| | i |1 . ¢ ¢ ' M FRPLevel1(Congrete Columns ¢ : N N N A
& SBTCI-1100 FRP Low RoofiLevel 2 Elevated Slab & Bears @ 1200 Wi 1 11 26-Nov-24 12-Dec-24 0% FRF’ LoWﬁbEf?LevéiiElé@étéﬁSlab&BeamS@1200ng
& SBTCI-1110 | Wreck Low Roof/Level 2 Slab Forms and Re-Shore @ 1200 5 5 13-Dec24 19-Dec-24 0% P i 1 1B WretkLowRooflLevel 2 Slab Forms and Re-Shore @ 1200 Wlng e
& SBTC1-1120 | FRP Level 2 Concrete Columns @ 1200 Wing 3 3 20-Dec24 24-Dec24 0% o FRF’ Level 2 Ooncrete Columns @ 1200 ng : 3 1 [
& SBTCI-1130 | FRP High Roof Elevated Slab & Beams @ 1200 Wing 5 5  26-Dec-24 02-Jan-25 7 R T T ] ol
@ SBTC1-1140 | Wreck High Roof Level Slab Forms and Re Shore @ 1200 \ 5 5 03-Jan-25 09-Jan-25 0% o ;
I _CCADF-3.2.2.2 ENVELOPE | 100] 100[25wun25 | [13Nov2s [ | NN I
= EB1200-100 Install Roofing @ 1200 Wing 10 10 25-Jun-25 09-Jul-25 0% ¢ 1l e ] Install Rooﬁng @ 1200 ng Do [
| & EB1200-107 | Waterproofing @ 1200 Wing 5 5 25-Jun-25 01-Jul-25 o%| bbb 0 Whterproofing @ 1200 Wihg | | A
| & EB1200-108 ' Misc Metals & Masonry Supports @ 1200 Wing 5 5 02-Jul-25 09-Jul-25 0% |:| M|sc Metals & Masonry Suppons @ 1200 Wlng ;
| & EB1200-102 | Install MEP on Roof @ 1200 Wing 10 10 05-Sep-25 18-Sep-25 0% 1ot or ! | 'O Install MEP on Roof @ 1200 Wirlg A
= Actual Levelof Effort [ Critical Remaining Work Page 13 of 16
I Actual Work * € Milestone © Oracle Corporation
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MID-MAY - PR#1 2024 UPDATE 20-May-24 13:56

Data Date: 17-May-24 s co PHASE Il MEDICAL MENTAL HEALTH EXPANSION
’ E DAL PROJECT # 24546

CONSTRUCTION SERVICES

Since 1§83
Actvity 1D Activity Name OrgDur|  Rem |Start Actual | Finish Actual | % Comp. 2024 2025 2026 2027
Dur. Start Finish ar[Apr| M [sun[su] AT s Joet] NT D [Jan] F [Mar[Apr[ M uun[Ju] AT s Joot] NT b |Jan] F [Mar[Apr| M [sun[ su] AT sToet] N] D [Jan] F s
| @ EB1200-105 | Install Exterior Detention Glazing @ 1200 Wing 10 10 12-Sep-25 25-Sep-25 0% ¢ |+ ¢ ¢ oonor b b1 O Install Exterior Detention Glazing @ 1200 Wing 1 1 1 1 0 b
| & EB1200-104 | Instal Brick Veneer @ 1200 Wing 15 15 26-Sep-25 16-Oct-25 o%| fob bbb b B install BrickVeheerl@ 1200 Wingd | 1 1 b 01
| & EB1200-106 | Install Exterior Metal Panels @ 1200 Wing 20 20| 17-Oct-25 13-Nov-25 o%| ¢ bbb bbb bbb D] mE instal Exterior Metal Panels @ 1200 Wlng A
T CCADF-3.2.2.4 INTERIOR 1200 WING | 286 286[1Feb25 |  [26-Mar26 | | | HS R A A R AR R I o e iy 26 Mar-26, GCADF-3.2,2.4 | INTE,RIOR 12Q0 WINGw
_-- ,,,,,,,,,,,,,,,,,,,,,,,,, v ZGNOVZs GCADF3.2241 LEVELO L
& IBLVLO-1 | Install CMU Walls @ 1200 Wing 30 11-Feb 25 24-Mar-25 0% § | ‘ P
& IBLVLO-1.  Overhead Plumbing @ 1200 Wing 15 15 25-Mar-25 14-Apr-25 0% | v |::| 0vemead P|umb|ng@1200w|ng e
& IBLVLO-1!  Overhead Fire Suppression @ 1200 Wing 5 5 15-Apr25 21-Apr25 ow| |t i bbb bbbt bt g loverhead Fird Suppression @ 1200 Wing | 1 1 1 bbb bbb
& IBLVLO-1.  Buid out Fire Riser Room @ 1200 Wing 5 5 22-Apr-25 28-Apr-25 0% 1|t or [} Build out Fire Riser Ropm @ 1200 Wing ! ‘
& IBLVLO-1.  Ovethead Electrical / IT/ E. Security / FA. / Controls Rough-i 20 20 23-Oct-25 19-Nov-25 0%| bl | ‘
= IBLVLO-1:  Overhead HVAC Ductwork @1200 Wing 5 5/ 20-Nov-25 26-Nov-25 o%| LT b T T T T T ] Overhead HYAC Ductork @1200 Wing | |
& IBLVLO-1. | Pull Electrical / IT/ E.Security / EA Wir @ 1200 Wing 5 20-Nov-25 26-Nov-25 0% 1 1l h e l Pull Eleotncal / IT E. Secunty/ FA W|re @ 1200 meg [
CCADF-5.22.42 LEVEL { ——— BN v dvacts, CAOR02242 LOVELT |
= IBLVL1-1  Install CMU Walls @ 1200 Wing 65 25-Mar-25 24-Jun-25 T T T ‘ ‘
& IBLVL1-1.  FRP Cast-in-Place Security Ceilings @ 1200 Wing 5 5| 20-May-25 28-May-25
&= IBLVL1-1.  Overhead HVAC Ductwork @ 1200 Wing 15 15 25-Jun-25 16-Jul-25 U EE Dverhead HVAC Ductwolk @ 1200
@ IBLVL1-1.  Overhead Fire Suppression @ 1200 Wing 10 10 17-Jul-25 30-Jul-25 : ; ; ; ; ; ; ; ; ; ; O\lerhead Flre SUppreSSlon @ 1200 Wlng :
& IBLVL1-1. Overhead Plumbing @ 1200 Wing 15 15 31-Jul-25 20-Aug-25 0% 1|t or @ Ovethead Plubing @ 1200 Wing | 3
& IBLVL1-1.  Ovethead Electrical / IT/ E. Security / FA. / Controls Rough-i 20 20| 07-Aug-25 04-Sep-25 173 A A L A A S T R N B - Ovemead Electncal /i E Seéunty/ FA\ / Oéntrols Rough In @ 1200 Wlng
& IBLVL1-1:  Frame Hard Lid Ceilings @ 1200 Wing 10 10 05-Sep-25 18-Sep-25 0% L b | b ‘ ‘
& IBLVL1-1:  Pull Electrical / E. Security / IT/ FA. / Controls Wire @ 1200 15 15 19-Sep-25 09-Oct-25 0%| T T Y m Pull Efectrical / B. Security / 1T FA; / Controls Wie @1200Wing |
& IBLVL1-1: | Install Lay-in Security Ceiing Grid @ 1200 Wing 10 10| 10-0ct25 23-00t:25 7Y T T N S N S S S AN B A o nstall Lay-n Secunty Oeﬂlng Gnd @ 1200} Wlng | P
& IBLVL1-1 | Install HM Doors and Hardware @ 1200 Wing 10 10 10-Oct-25 23-Oct-25 0% i i |0 0 i 4 i b b1 B Install HV Dogrs and Hardware @ 1200Wing © 10
& IBLVL1-1: | Install Detention Doors & Hardware @ 1200 Wing 10 10 10-Oct-25 23-Oct-25 0% o N Install Detentlon Doors & Hardware @ 1200 Wlng P
& IBLVL1-1.  Close up Hard Lid Ceilings @ 1200 Wing 10 10 10-Oct-25 23-0ct-25 0% foi b b p bbb b b b 0 Close upHard Lid Celings @ 1200 Wing |
& IBLVL1-1: | Paint Walls @ 1200 Wing 15 15| 24-Oct-25 13-Nov-25 FeE 7 s s A R Y R
& IBLVL1-1: Paint Ceiings @ 1200 Wing 5 5/ 07-Nov-25 13-Nov-25 772 S A S N O S S S S S S PalntCe hgs @ 1200 Wing | | A
& IBLVL1-1.  Polish Concrete Floors @ 1200 Wing 5 5 14-Nov-25 20-Nov-25 0% 1| r o | 0 :Poiish Concrete Fipors @ 1200 ng ‘ 3
& IBLVL1-1; | Trim Detention & Non-Detention Plumbing Fixtures @ 1200 5 5 21-Nov-25 01-Dec-25 74 [ N T T U SN S SN S S S A o 1 Detenuon & NonvDetenuon Plurhblng letures @ 1200 ng P
&= IBLVL1-1: | Final Ceiling Device Tim @ 1200 Wing 10 10 21-Nov-25 08-Dec-25 0% il b b b b ) Fnalde o Device Ti :
& IBLVL1-1. | Final Wall Device Trim @ 1200 Wing 10 10 21-Nov-25 08-Dec-25 o%| LT Ty T T B Final Wi ioe Trim @ 1200 Wing
= IBLVL1-1 | Install Security Acoustical Lay-in Ceiling Panels @ 1200 Wir 5 5 16-Jan26 22-Jan-26 0%| il i b bbb b1 O Instal Séeurity Acdustical Ldy-in Ceiliig Panels @ 1200 ng‘
& IBLVL1-1. | Install Carpet & Vinyl Flooring @ 1200 Wing 15 15 23-Jan-26 12-Feb-26 A R T T T T T T T T T S install Carpet & Vinyl Flopring @ 1200 Wing
& IBLVL1-1: | Install Detention Equipment @ 1200 Wing 15 15 13-Feb-26 05-Mar-26 0% [ [ Lo ; ; I:_I Install Detentlon Equipment@ 1200 Wlng
& IBLVL1-1.  Work to Complete List @ 1200 Wing 10 10 06-Mar-26 19-Mar-26 0%| | ‘ ‘
& IBLVL1-1.  Punchiist @ 1200 Wing 5 5 20-Mar-26 26-Mar-26 o%| | ‘ ‘
% CCADF-3.3 ADD ALTERNATE #4A (CORRIDOR) 58 58 05un26 26-Aug-26 A T '-'—'-' 26:hug: 26, C0ADE3.3 A0
= AA4A-1100 Temp Construction & Demo for New Corridor @ Alt 4A 5 5/ 05-Jun-26 11-Jun-26 0% : : :l ‘i’emp Con$truc§|on & Demo for New Com
& AA4A1000 FRP Concrete Footings and Slab @ Alt 4A 10 10| 12-Jun-26 25-Jun-26 o%| bbb bbb b b b s b e b b b il FRP Conorete Fodtings and!Slabl @ Al
= Actual Levelof Effort [ Critical Remaining Work Page 14 of 16
I Actual Work * € Milestone
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MID-MAY - PR#1 2024 UPDATE

Data Date: 17-May-24

SEDAI.CO

PHASE Il MEDICAL MENTAL HEALTH EXPANSION

20-May-24 13:56

PROJECT # 24546
CONSTRUCTION SERVICES
Since
Actvity 1D Activity Name OrgDur|  Rem |Start Actual Finish Actual | % Comp. 2024 2025 2026 2027
Dur. Start Finish ar[Apr] M [oun[su] AT s Joet] NT D [Jan] F [Mar[Apr[ M uun[su] AT s Joet] NT D [Jan] F [Mar[Apr] M Juun] Jul] AT s Joct] N D Jan| F|r

&= AA4A-1010 Install CMU Walls @ Alt 4A 5 5 26-Jun-26 02-Jul-26 0%l oo bbbl Install (MUWalls @ Alt 44
& AA4A-1020 Install New Steel for Comidor Roof @ Alt 4A 3 3 06-Jul-26 08-Jul-26 7y R R A R U T ikstall NewiSted) for Gorridor Roof@.
= AA4A-1030 Install Roofing @ Alt 4A 5 5 09-Jul-26 15-Jul-26 0% bl bbb bbb b e insallRodfing @AR4AT |
& AA4A-1040 Install MEP Overhead Rough-in @ Alt 4A 10 10 16-Jul-26 29-Jul-26 0% Lo e . Install MEP Overhead Rough in {
= AAIA-1060 Paint Walls @ Alt 4A 3 3/ 300ul26 03-Aug-26 [ T A A T 3 1 PantWals@At4A; | |
= AA4A-1050 Install New Ceilings @ Alt 4A 5 5 04-Aug-26 10-Aug-26 0% Ll Lo bbbl Install NewCelings @ Alt4A |
&= AAJA1070 Install Detention Doors and Hardware and Test @ Alt 4A 5 5 11-Aug-26 17-Aug-26 o%| | P T R nstall Detention Dors find I-
= AA4A-1090 Install Flooring @ Alt 4A 2 2| 18-Aug-26 19-Aug-26 (73 [ I N EE S S B B bbb bbb b ) install Fldoring @ Alt 4A)
@ AA4A-1080 Punchlist @ Alt 4A 5 5 20-Aug-26 26-Aug-26 0% A e l Pu,;nchlis;t @A}xn 4A: Lo

%, CCADF-3.6 ADD ALTERNATE #4 (INFIRMARY REMODEL) 156 156 25-Sep-26 06-May-27 L
= AA4-1000 Demo Existing Infimary Interior and Gardens @ Alt 4 10 10 25-Sep-26 08-Oct-26 0% | !
= AA4-1001 Install CMU Walls @ Alt 4 52 52 09-Oct-26 23-Dec-26 0%| | ‘ ‘ o
= AA4-1002 Install Metal Plank Security Ceilings @ Alt 4 5 5 03-Dec-26 10-Dec-26 (o) R N R T A A R A | Install‘Meta
= AA41003 Overhead HVAC Ductwork @ Alt 4 25 25 10-Dec26 15-Jan-27 173 [ L A T T S T B A ol b b e Dver
= AA4-1004 Overhead Fire Suppression @ Alt 4 5 5/ 18-Jan-27 22-Jan-27 0%| | | ‘ ‘ A e
= AA4-1006 Overhead Electrical / T/ E. Security / FA. / Controls Rough-i 15 15 18-Jan-27 05-Feb-27 0%
= AA4-1005 Overhead Plumbing @ Alt 4 10 10  25-Jan-27 05-Feb-27 0%
= AA4-1008 Pull Electrical / E. Security / IT/ FA. / Controls Wire @ Alt 4 10 10 08-Feb-27 19-Feb-27 0%
= AA4-1007 Frame Hard Lid Ceilings @ Alt 4 5 5/ 08-Feb-27 12-Feb-27 0%
= AA4-1009 Install Lay-in Security Ceiling Grid @ Alt 4 5 5 22-Feb-27 26-Feb-27 0%
= AA4-1011 Install Detention Doors & Hardware @ Alt 4 5 5| 22-Feb-27 26-Feb-27 0%
= AA4-1010 Close up Hard Lid Ceilings @ Alt 4 5 5 22-Feb-27 26-Feb-27 0%
= AA4-1013 Install HM Doors and Hardware @ Alt 4 5 5| 24-Feb-27 02-Mar-27 0%
= AA4-1014 Paint Walls @ Alt 4 10 10 01-Mar27 12-Mar-27 0%
= AA4-1012 Paint Ceilings @ Alt 4 5 5/ 08-Mar-27 12-Mar-27 0%
= AA4-1015 Polish Concrete Floors @ Alt 4 5 5/ 15-Mar-27 19-Mar-27 0%
= AA4-1016 Final Ceiling Device Tim @ Alt 4 5 5| 15-Mar-27 19-Mar-27 0%
= AA4-1017 Final Wall Device Trim @ Alt 4 10 10 15-Mar-27 26-Mar-27 (7] [ I T E S S B B T
= AA4-1018 Trim Detention & Non-Detention Plumbing Fixtures @ Alt 4 5 5 22-Mar-27 26-Mar-27 0%| &+ 1| T e e
= AA4-1019 Install Security Acoustical Lay-in Ceiling Panels @ Alt 4 5 5| 22-Mar27 26-Mar-27 (73 [ T A N TR S S R B
= AA4-1020 Install Carpet & Vinyl Flooring @ Alt 4 10 10 29-Mar-27 09-Apr-27 0% © 1| e e e
= AAL-1024 Install Rec-Yard Rod Mesh Ceiing @ 1Alt 4 5 5/ 29-Mar-27 02-Apr27 7
= AA4-1027 Electronic Security Testing 10 10 29-Mar-27 09-Apr-27 (o) R N A R T A A R O L O T
@ AA4-1021 Install Detention Equipment @ Alt 4 5 5 09-Apr27 15-Apr-27 0% + v e e
= AA4-1022 Work to Complete List @ Alt 4 10 10 16-Apr-27 29-Apr-27 0% bl e
& AA4-1023 Punchlist @ Alt 4 5 5 30-Apr-27 06-May-27 0%| 1 ! Lo ; T

By CCADF-3.11 ADD ALTERNATE #9 (RELOCATE POWER/DA 282 282 21-May-24 30-Jun-25 Pr— S— ¥ 30:un25, CCADF-3.11 ADDALTERNATE #9 (RELOCATE POWERDATARUNS) | | |
@ AA9-1010 Trench & Install New Power / Data Rough-in 10 10 21-May-24 04-Jun-24 0%| - Trench & Install New Powerl Data Rough-ln | ol e
= AA9-1020 Pull Wire for Power & Data 5 5 18-Jun-24 24-Jun-24 0%| | ||| B Pullwie forPowsr&Data | | Dol

= Actual Levelof Effort [ Critical Remaining Work

I Actual Work

* € Milestone

[ Remaining Work PE—Y summary
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MID-MAY - PR#1 2024 UPDATE

20-May-24 13:56

Data Date: 17-May-24 sED ALco PHASE Il MEDICAL MENTAL HEALTH EXPANSION
PROJECT # 24546
CONSTRUCTION SERVICES
Sin
Activity ID Activity Name Ong Dur|  Rem | Start Actual Finish Actual | % Comp. 2024 2025 2026 2027
Dur. Start Finish arlAprl |Jun|JuI| AT sToet] NT D [Jan] F[Mar[Apr[ ™ |Jun|JuI| A| [oct] NT D [Jan] F[Mar[apr] M Jdun] Jul] AT S [oct] N D [Jan] F i
&= AA9-1030 Shut Down Power and Transition to New Installation 5 5 25-Jun-24 01-Jul-24 0%| 1 0 ShutDown Power and Transition to New Installaton —+++ &+ &+ » o 0 bbb o0 b n o h
&= AA9-1040 Excavate Remaining Level 0 5 5 02-Jul-24 09-Jul-24 0%| ! 1 I Excavate Remalnlng LeveIO 3 3 3 3 3 3 3 3 3 3 3 3
= AA9-1000 Level 0 Rated CMU & Doors 5 5 24-Jun-25 30-Jun-25 o%| T LT T T T T T B LelelORated OMU&Doors 1 1 1 4 1 1
&y CCADF-3.5 SCHEDULE DELAYS & IMPACTS 55 43 10-Apr24A  10-Apr24 18-Jul-24 v-——-v ‘18«Jul 24 CCADF35 SCHEDULE DELAY$ & IMPACTS | 3 [ [ [ [
&= SI1010 RFI #007 -Added Isolation Valve for Water Line Demo Impa 10 0/ 10-Apr24A  10-Apr24 | 24-Apr24A | 24-Apr2 100%| | EE! RFI #007 Added lsolatlon Vahe! for Water Line Demo Impact 3 1 e e
I§; CCADF-3.5.2 PR#1 IMPACT (CITY CIVIL COMMENTS) 43 43 1-Apr24 A 11-Apr24  18-Jul-24 | pe——— ‘18«Jul -24; CCADF352 ‘PR #1 IMPACT ©fry QIVIL COMMENTS) T e
&= S11000 Receipt of PR #1 0 0 11-Apr24 A 11-Apr2 100%| (@ ReceiptofPR#1, | 1 1 1 0 0 0L
& SI1100 Design Meeting to Confirm Design of Fire Water Line / FDC 1 0 23-Apr24A  23-Apr24 | 23-Apr24A | 23-Apr-2 100% "f"i’Bé'sig’ri'l\’né'e't]r]é'tb’&rif]ﬁrhbé’s]g'h’éf'#]ré’Wé’té}Lhé?F[}é”i”"]'"'f"']""f"'f"f""f'"f"’f""f"'?"']""f"'f"f""f"’]""f"']""f"f
& SI1070 Pricing & Approval by County 21 21 24-Apr-24 A 24-Apr-24 | 17-Jun-24 0% — Pncnng &Approval byCounty [
= S11080 Receipt of Change Order 5 5 18-Jun-24 24-Jun-24 0%| | | | BiReceiptofChangdOrer : | | ¢ ! e
& SI1090 Order & Deliver New Junction Box and Curb Inlet 20 20| 20-Jun-24 18-Jul-24 o%| - Order & Dellver New Junctlon Box and! Curb Inlef s
K&y CCADF-3.5.1 RFI#008 - ALT #9 CONDUIT REROUTE IMPACT 32 21 26-Apr24A  26-Apr24  17-Jun-24 P w ‘ T
& SI1020 RFI Answer & Field Walk Approval 0 0 26-Apr24 A 26-Apr-2 100%| . . . . . . . . . . o . . . . . . . . . . Lo
& S11030 Pricing & Approval by County 1 0 26-Apr24A | 26-Apr24 | 13-May-24A  13-May- 100%| | - F’nolng &Approval by Countyw
& S11040 Receipt of Change Order 5 1 14-May24A  14-May<  17-May-24 80%| | W ReceiptofChangeOrer | | | @ i i 0 i bbb b
&= SI1050 Order & Deliver Power Cable 20 20 20-May-24 17-Jun-24 0% | ; — Order& Dehver Power Cable‘ I e
= SI1060 Fiber Line Installation by County 15 15 20-May-24* 10-Jun-24 0%| | | B FberlineinstalatonbyCounty | | i i i 1 1 ob bbb n b h
Ky CCADF-35.7 WEATHER DELAYS 9 0 19-Apr24A  19-Apr24 30-Apr24A  30-Apr2 | W 30iApr-24 A CCADF-35.7 WEATHER DELAYS e
= W1000 April 2024 Delay 9 0 19-Apr24A  19-Apr24 30-Apr24A | 30-Apr2 100% 3 B Apfi2024 Delay | | T e e

= Actual Level of Effort
I Actual Work *
[ Remaining Work

I Critical Remaining Work
@ Milestone
PE—Y summary
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