
 
North Central Texas Council of Governments 

 

616 Six Flags Drive, Centerpoint Two 
P.O. Box 5888, Arlington, Texas  76005-5888 

(817) 640-3300 FAX: 817-608-7806 
www.nctcog.org  

 
 
TO:                NCTCOG Executive Board                       DATE: June 20, 2024  
 
FROM:           Mike Eastland 
            Executive Director 
 
SUBJECT:     Executive Board Meeting 
 
The next meeting of the NCTCOG Executive Board will be: 
  
DATE:   June 27, 2024 
 
Please RSVP to the Executive Director’s office as soon as possible by email or call  
(817) 695-9100. 
 
 
REGULAR BOARD MEETING 
 
TIME:            12:00 noon – Lunch 

 
12:45 p.m. –  Executive Board Meeting 

 
    
PHYSICAL 
LOCATION: NCTCOG Offices  
  Centerpoint II Conference Center 
  616 Six Flags Drive  
  Arlington, TX  76011 
  Transportation Council Room 
 

Presiding officer will be physically present at this location, which shall be 
open to the public during open portions of the meeting. 

   
METHOD: Via Videoconference 
 
President Hill hopes each of you will plan to attend this important meeting.  I look 
forward to seeing you there! 
 
 
ME:jw 
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North Central Texas Council of Governments  
EXECUTIVE BOARD AGENDA 

June 27, 2024 | 12:45 pm 
 
Physical Location of Meeting: NCTCOG Offices, Centerpoint II Conference Center 
    616 Six Flags Drive, Arlington, TX  76011, Transportation Council Room 

 
Method of Meeting: Via Videoconference 

 
The NCTCOG Executive Board meeting is posted as a videoconference meeting. The presiding officer shall be 
present at the physical location, which shall be open to the public during open portions of the meeting. Members 
of the public may attend in person or view the livestream via http://nctcog.swagit.com/live.  The meeting will be 
recorded and posted later on NCTCOG's website http://nctcog.swagit.com/executive-board/  
 
Executive Board  Staff 

1. _____ Chris Hill 
2. _____ Victoria Johnson 
3. _____ Jennifer Justice 
4. _____ Bill Heidemann 
5. _____ David Bristol 
6. _____ Carlos Flores 
7. _____ T.J. Gilmore 
8. _____ Bowie Hogg 
9. _____ Rick Horne 

10. _____ Brandon J. Huckabee 
11. _____ Clay Jenkins 
12. _____ Todd Little 
13. _____ Cara Mendelsohn 
14. _____ Bobbie Mitchell 
15. _____ Tim O’Hare 
16. _____ Kameron Raburn 
17. _____ Nick Stanley 
18. _____ Victoria Neave Criado 

_____ Mike Eastland    _____ Jerri Watson 
_____ Monte Mercer     
_____ Sue Alvarez     
_____ Tim Barbee       
_____ Doni Green  
_____ Maribel Martinez 
_____ Michael Morris 
_____ Phedra Redifer 
_____ Randy Richardson 
_____ Christy Williams 
 

 

REGULAR SESSION:  12:45 pm 
Call to order time: __________ 
 
Pledge to the United States and Texas Flags 
 
Public Comment on Agenda Items (Must be physically present) 
Members of the public may comment on any item(s) on today’s agenda at this time. If speaking, please announce 
your name, city of residence and the agenda item(s) on which you are commenting. A maximum three (3) 
minutes is permitted per speaker. At the conclusion of this item, no further opportunities for public comment will 
be provided for the duration of the meeting. 
 

ACTION: 
Motion/Second 

 
Item # Name of Item 

 
____/____ 
 

1 Approval of Minutes 
 
 

CONSENT AGENDA ITEMS: 
Motion/Second 
 

Item # Name of Item 
 

____/____ 
 

2 Resolution Authorizing Contracts for Charter Bus Services - Randy Richardson 
 
 
 

____/____ 
 

3 Resolution Authorizing Contracts for Property Cleanup, Tree Trimming & Debris 
Removal Services - Randy Richardson  
 
 
 

http://nctcog.swagit.com/live
http://nctcog.swagit.com/executive-board/
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____/____ 
 

4 Resolution Authorizing Agreements for the Receipt of Funds for Planning and 
Implementation Programs from the Texas Department of Transportation - Michael 
Morris  
 
 
 

____/____ 
 

5 Resolution Authorizing the Receipt of Additional Federal Transit Administration 
Formula Funds - Michael Morris  
 
 
 

____/____ 
 

6 Resolution Authorizing Agreement for Receipt of Funds from the Texas Commission 
on Environmental Quality - Michael Morris  
 
 
 

____/____ 
 

7 Resolution Authorizing McKinney Workforce Center Lease Amendment - Phedra 
Redifer  
 
 
 

ITEMS FOR INDIVIDUAL CONSIDERATION: 
____/____ 
 

8 Resolution Authorizing a Contract with Bidnet Direct for Contract Lifecycle 
Management and eProcurement Software Solution - Jon Blackman  
 
 
 

____/____ 
 

9 Resolution Authorizing a Contract with Civic Marketplace, Inc., for Strategic Outreach 
and Organizational Enhancement Services for the TXShare Program - Jon Blackman  
 
 
 

____/____ 
 

10 Resolution Endorsing Application to the Texas Health and Human Services 
Commission for Grants to Improve Local Dementia Support - Doni Green  
 
 
 

____/____ 
 

11 Resolution Authorizing a Contract with Burns and McDonnell Engineering Company, 
Inc. for Solid Waste Administration and Solicitation Support - Sue Alvarez  
 
 
 

____/____ 
 

12 Resolution Authorizing a Contract with Kezzler Group, LLC for Strategic Structural 
Alignment and Implementation Consulting Services - Phedra Redifer  
 
 
 

____/____ 
 

13 Resolution Authorizing Contracts with North Central Texas Council of Governments’ 
Traffic Incident Management Training Instructors  - Michael Morris  
 
 
 

____/____ 
 

14 Resolution Endorsing Redesignation of NCTCOG as Host Agency of the Dallas-Fort 
Worth Clean Cities Coalition - Michael Morris  
 
 
 

____/____ 
 

15 Resolution Endorsing the 2025-2028 Transportation Improvement Program for North 
Central Texas - Michael Morris  

jwatson
Underline
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APPOINTMENTS: 
____/____ 
 

16 Appointment of Officers for the Surface Transportation Technical Committee and 
Notification of Regional Transportation Council Officers for the 2024-2025 Term - 
Michael Morris  
 
 
 

STATUS REPORTS: 
 
 

17 Status Report - Presentation of 2024 Current Population Estimates - Brian Lister  
 
 
 

MISCELLANEOUS: 
____/____ 
 

18 Old and New Business  
 
 
 

____/____ 
 

19 Future Calendar and Attendance  
 
 
 

 
Adjournment: ______________ 
 
A closed executive session may be held on any of the above agenda items when legally justified pursuant to 
Subchapter D of the Texas Open Meetings Act (Texas Government Code Chapter 551).  



 
 

NORTH CENTRAL TEXAS COUNCIL OF GOVERNMENTS 
EXECUTIVE BOARD MEETING 

Minutes — April 25, 2024 

Transportation Council Room | 616 Six Flags Drive | Arlington, Texas 

 
The NCTCOG Executive Board meeting was conducted as a videoconference meeting that was live broadcast at 
https://nctcog.swagit.com/live. The presiding officer, President Heidemann, was present at the physical location, 
616 Six Flags Drive, Arlington, Texas, which was open to the public during all open portions of the meeting. 
 
President Heidemann called the regular meeting of the North Central Texas Council of Governments Executive 
Board to order at 12:45 pm on April 25, 2024. Mike Eastland took attendance and determined that a quorum was 
physically present. 

 
 

Members of the Board Present: 
 

Members of the Board Absent: 
1. Bill Heidemann  
2. Chris Hill 
3. Victoria Johnson 
4. Andrew Piel 
5. Jorja Clemson 
6. Carlos Flores 
7. Clay Jenkins 
8. Jennifer Justice (V) 

9. Todd Little 
10. Linda Martin 
11. Cara Mendelsohn 
12. Bobbie Mitchell 
13. Tim O’Hare 
14. Kameron Raburn (V) 
15. Nick Stanley 

1. J.D. Clark 
2. Bowie Hogg 
3. Victoria Neave Criado 

  
 
Members of the Staff Present: 
Mike Eastland, Monte Mercer, Tim Barbee, Doni Green, Michael Morris, Susan Alvarez, Randy Richardson, Jerri 
Watson, Ken Kirkpatrick, James Powell, Michael Bort, Tom McLain, Chris Klaus, Vickie Alexander, Shannon 
Stevenson, Dawn Dalrymple, Jessie Shadowens-James, David McCallister, Kelly Schmidt, Marcie Bruner 
 
Visitors Present: 
Rob Barthen | GrantWorks 

 

  

 
REGULAR SESSION 
 

 

PUBLIC COMMENT ON AGENDA ITEMS 
President Heidemann opened the meeting for public comment and asked if there was anyone present wishing to 
speak. There being no one, he proceeded with the meeting. 

 
ACTION: 
 

Item 1 Approval of Minutes 

President Heidemann stated that the first item on the agenda was approval of the minutes from the March Board 
meeting. 
 
Judge Hill entered the meeting. 
 
Upon a Motion by Councilmember Mendelsohn (seconded by Commissioner Mitchell), and unanimous vote of all 
members present, the Board approved the minutes of the March Executive Board meeting. 
 
Item 2 Resolution to Accept and Approve Quarterly Investment Report  

 
Randy Richardson, Director of Administration, requested Board acceptance and approval for the Quarterly 
Investment Report for the quarter that ended March 31, 2024. The report is required by the Investment Policy 

2024-06-01-EDO – Item 1 

https://nctcog.swagit.com/live
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and Public Funds Investment Act and shows an average rate of return, cumulative transactions and beginning 
and ending balances for the quarter.  
 
Exhibit: 2024-04-02-AA 
 
Upon a Motion by Judge O’Hare (seconded by Judge Little), and unanimous vote of all members present, the 
Board approved the resolution as presented. 
 
Item 3 Resolution Authorizing Contracts for Executive Search Consulting and Related Services  

 
Jon Blackman, Sr. Operations Manager, requested Board authorization to enter into contractual agreements for 
Executive Search Consulting and Related Services utilizing the TXShare cooperative purchasing program. 
 
The contracts will retain the services of one or more firms that offer: 
 

• Service Category #1 – Executive Search & Recruitment Services 

• Service Category #2 – Leadership Assessment 

• Service Category #3 – Succession Planning 

• Service Category #4 – Board Services 

• Service Category #5 – Interim Executives 

• Service Category #6 – Other Related Consulting Services 
 
A Request for Proposals (RFP) #2024-019 was issued and returned thirteen (13) responsive proposals. Upon 
evaluation from the committee comprised of representatives from NCTCOG and the cities of Keller, Allen and 
McKinney, contracts are being awarded to Strategic Government Resources, Inc., Cooperative Personnel Services 
dba CPS HR Consulting, Baker Tilly US, LLP, and MGT of America Consulting, LLC for maximum five (5) year 
terms and will be available for use by NCTCOG and members of the TXShare cooperative purchasing program. 
 
Exhibit: 2024-04-03-AA 
 
Commissioner Mitchell made a motion to Approve the resolution as presented, which was seconded by 
Councilmember Johnson. Councilmember Mendelsohn requested that the Motion be amended to request that 
the vendors supply a community engagement fixed price or hourly rate standardized for all TXShare members. 
The motion as amended was approved. 
 
Item 4 Resolution Authorizing a Contract with Freese and Nichols, Inc. for the Transportation 

and Stormwater Infrastructure Project  
 

Susan Alvarez, Director of Environment and Development, requested Board authorization to enter a contractual 
agreement between NCTCOG and Freese and Nichols, Inc., for hydrologic and hydraulic consulting services 
supporting the integrated Transportation and Stormwater Infrastructure (TSI) project, in an amount not to exceed 
$975,000. She explained that $250,000 was authorized by the Board on May 18, 2023, for a consultant to support 
transportation planning elements of the Transportation and Stormwater Infrastructure project. This modeling will 
identify areas of current and future flood risk in the project area. A procurement of a professional services firm was 
initiated to assist with the integrated Transportation and Stormwater Infrastructure project and received four (4) 
responsive proposals. Upon evaluation by the Consultant Selection Committee, Freese and Nichols, Inc. is being 
awarded. 
 
This will be a joint project between NCTCOG’s Environment and Development and Transportation departments 
and funded jointly with Texas Water Development Board Flood Infrastructure Funds (FIF) and federal Surface 
Transportation Block Grant funds awarded by the Regional Transportation Council for a total project cost of $6 
million. Freese and Nichols, Inc. is committed to meeting a minimum Disadvantaged Business Enterprise 
participation goal of 32% for this project. 

 
Exhibit: 2024-04-04-ED 
 
Upon a Motion by Mayor Stanley (seconded by Judge Little), and unanimous vote of all members present, the 
Board approved the resolution as presented. 
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Item 5 Resolution Authorizing Submittal of Fiscal Year 2025-2026 Multimodal Projects 
Discretionary Grant Program Applications to the United States Department of 
Transportation  
 

Michael Morris, Director of Transportation, requested Board authorization for submittal of two FY2025-2026 
Multimodal Projects Discretionary Grant (MPDG) Program applications to the United States Department of 
Transportation (USDOT) in the amount of $105,000,000: AllianceTexas Smart Port Project under the INFRA Grant 
Program, and Dallas County Inland Port (DCIP) Multimodal Connectivity Project under the RURAL Grant Program. 
NCTCOG will also be a co-applicant for the State Highway (SH) 183 Segment 2E Project, to be submitted by the 
Texas Department of Transportation (TxDOT) with a request of $457,424,730 from the MEGA Grant Program. 
Submission of these projects to USDOT were approved by the Regional Transportation Council (RTC) at its April 
11, 2024 meeting. TxDOT will be the implementing agent for the AllianceTexas Smart Port Project and SH 183 
Segment 2E Project, and Dallas County will be the implementing agent for the DCIP Multimodal Connectivity 
Project. 
 
Details of each project are identified below: 
 

 
 
 
Upon a Motion by Deputy Mayor Pro Tem Clemson (seconded by Mayor Martin), and unanimous vote of all 
members present, the Board approved the resolution as presented. 
 
Item 6 Resolution Authorizing Submittal of Fiscal Year 2024 Safe Streets and Roads for All 

Planning Grant Application to the United States Department of Transportation  
 

Michael Morris, Director of Transportation, requested Board authorization for the submittal of a planning grant 
application to the United States Department of Transportation (USDOT) under the Safe Streets and Roads for All 
(SS4A) Discretionary Grant Program in the amount of $5 million. He explained that the grant application funding 
will be used to conduct supplemental planning activities to further develop the regional Pedestrian Safety Action 
Plan and the regional Roadway Safety Plan and is anticipated to cost $6.25 million, with $1.25 million in Regional 
Toll Revenue available for local match. Benefits of the project include high frequency of crashes, safety concerns 
with crossing guards, and development of a regional process for placing school crossing guards and markings as 
well as best practices for integrating technology and enhancement to provide early warnings to motorists when 
approaching school zones.  The Regional Transportation Council approved the submission of this planning grant 
application on April 11, 2024. 
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Exhibit: 2024-04-06-TR 
 
Upon a Motion by Judge O’Hare (seconded by Councilmember Flores), and unanimous vote of all members 
present, the Board approved the resolution as presented. 
  
Item 7 Resolution Endorsing Submittal of Fiscal Year 2022-2024 Congestion Relief Grant 

Program Application to the United States Department of Transportation  
 

Michael Morris, Director of Transportation, requested Board endorsement for the submittal of a grant application 
to the United States Department of Transportation (USDOT) under the Congestion Relief Grant (CRG) Program in 
the amount of $20 million ($20 million CRG Program; four million Transportation Development Credits; 20 percent 
local match). The CRG Program reduces highway congestion, economic and environmental costs associated with 
congestion, including transportation emissions, and optimizes existing highway capacity and usage of highway and 
transit systems.  NCTCOG’s application will focus on shifting single vehicle trips to different modes or off-peak 
periods as well as freight trips to off-peak periods. The Regional Transportation Council (RTC) approved the 
submission of the project to the USDOT under the CRG Program on April 11, 2024. 
 
Exhibit: 2024-04-07-TR 
 

Upon a Motion by Commissioner Mitchell (seconded by Councilmember Flores), and unanimous vote of all 
members present, the Board approved the resolution as presented. 
  
Item 8 Resolution Authorizing Submittal of Fiscal Year 2024 Low or No Emissions and Bus/Bus 

Facilities Grant Programs Applications to the Federal Transit Administration  
 

Michael Morris, Director of Transportation, requested Board authorization for submittal of grant applications to the 
Federal Transit Administration (FTA) under the FY2024 Low or No Emissions and Bus/Bus Facilities Competitive 
Grant Programs in the amount of $55,472,890 with 5,906,168 in Transportation Development Credits (TDCs) in 
lieu of local match for NCTCOG, for the upcoming 2026 Fédération Internationale de Football Association (FIFA) 
World Cup events and buses and infrastructure for Trinity Metro. Fifty (50) electric vehicles and eleven (11) 
charging stations would be procured for the 2026 Fédération Internationale de Football Association (FIFA) World 
Cup events which would then be transitioned to public transit agencies throughout the region to replace buses near 
or at the end of their useful life with electric vehicles. Additionally, the grant application will also propose to procure 
electric buses and infrastructure on behalf of Trinity Metro (9 electric vehicles and 1 charging station). Trinity Metro 
will provide $2,840,916 in local match for their buses and infrastructure. The Regional Transportation Council 
approved the submittal of the regional project on April 11, 2024. 
 
Exhibit: 2024-04-08-TR 
 
Upon a Motion by Councilmember Flores (seconded by Councilmember Johnson), and unanimous vote of all 
members present, the Board approved the resolution as presented. 
  
Item 9 Resolution Approving Creation of the North Central Texas Council of Governments 

Grant Management and Regional Transportation Council Initiative Fund  
 

Michael Morris, Director of Transportation, requested Board approval to create the NCTCOG Grant Management 
and Regional Transportation Council (RTC) Initiative Fund (Management Fund) with RTC Local funds. An initial 
allocation of $3,000,000 RTC Local funds, approved by the RTC, will be obligated to the Management Fund from 
the RTC Local Pool.  The Director of Transportation is authorized to allocate additional RTC Local funds to the 
Management Fund as needed. This funding strategy will help maximize grant funding for project implementation 
and reduce reporting burden under federal awards. An annual report of the fund will be presented to the RTC and 
Executive Board. 
 
Exhibit: 2024-04-09-TR 
 
Upon a Motion by Judge Little (seconded by Deputy Mayor Pro Tem Clemson), and unanimous vote of all 
members present, the Board approved the resolution as presented. 
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Item 10 Resolution Authorizing a Memorandum of Agreement with the United States Army 
Corps of Engineers to Expedite Environmental Permitting  
 

At the request of the United States Army Corps of Engineers (USACE), Michael Morris, Director of Transportation, 
requested that the Board authorize a new Memorandum of Agreement (MOA), funded by the Regional 
Transportation Council (RTC), to expedite environmental permitting for transportation infrastructure projects in the 
Dallas-Fort Worth region in an amount not-to-exceed $750,000. The RTC approved the Regional Toll Revenue 
(RTR) funds for the next 3-year increment of this program which is expected to carry the program through June 
2027. 
 
Exhibit: 2024-04-10-TR 
 
Upon a Motion by Mayor Stanley (seconded by Councilmember Flores), and unanimous vote of all members 
present, the Board approved the resolution as presented. 
  
Item 11 Resolution Approving Modifications to the FY2024 and FY2025 Unified Planning Work 

Program for Regional Transportation Planning  
 

Michael Morris, Director of Transportation, requested Board approval to amend the FY2024 and FY2025 Unified 
Planning Work Program for Regional Transportation Planning (UPWP). He presented the proposed modifications 
which included new initiatives, project updates, and funding adjustments which were approved by the Regional 
Transportation Council (RTC) at its April 11, 2024 meeting. The UPWP is required by federal and State 
transportation planning regulations and provides a summary of the transportation and related air quality planning 
tasks to be conducted by Metropolitan Planning Organization (MPO) staff over a two-year period, to be carried out 
between October 1, 2023, and September 30, 2025, and identifies associated funding. 
 
Exhibit: 2024-04-11-TR 
 
Upon a Motion by Mayor Martin (seconded by Commissioner Mitchell), and unanimous vote of all members 
present, the Board approved the resolution as presented. 
  
Item 12 Resolution Endorsing FY 2025 Criminal Justice Priorities for North Central Texas  

 
Kelly Schmidt, Criminal Justice Program Administrator, presented the FY 2025 Criminal Justice priority projects for 
Board endorsement. She explained that NCTCOG has an Interlocal Cooperation Agreement with the Criminal 
Justice Division (CJD) of the Office of the Governor’s Public Safety Office (PSO). Under this contract, NCTCOG is 
responsible for determining regional criminal justice priorities. Submitted applications were reviewed, discussed 
and scored by the Criminal Justice Policy Development Committee (CJPDC). Priority lists were then developed in 
each category and will be submitted to the PSO, which provides the funds for local project implementation each 
year. 
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Violence Against Women:   
Projected Funding: $1.61M 
Recommended Non-competing Continuation grants (11 projects): $941K 
Recommended New or Renewal Requests (3 projects): $227K 
Balance: 
 
*All projects meeting the pass/fail threshold in these categories will be recommended for funding, should the 
allocation increase. 
 
Exhibit: 2024-04-12-CJ 
 
Judge O’Hare left the meeting. 
 
Upon a Motion by Commissioner Mitchell (seconded by Councilmember Flores), and unanimous vote of all 
members present, the Board approved the resolution as presented. 

 
APPOINTMENTS: 
 
Item 13 Appointments to the North Central Texas Economic Development District Board 

(NCTEDD)  
 

Prit Patel, Sr. Economic Development Manager, requested that the Board appoint the following three (3) 
appointments for vacant seats on the North Central Texas Economic Development District (NCTEDD) Board. 
 

Three-Year Term Appointment Request Board Category 

Nate Dyhre, Director of Economic Development, City of Mineral Wells Palo Pinto County 

Chris Strayer, Executive Director, Parker County Economic Development 
Corporation 

Parker County 

Michael Talley, Senior Vice President, City of McKinney Economic 
Development Corporation 

100,000 - 250,000 Population 

 

Criminal Justice Program - Justice Assistance Grant*:   
Projected Funding: $2.13M 
Recommended Non-competing Continuation grants (8 projects): $702K 
Recommended New or Renewal Requests (23 projects): $1.77M 
Balance: ($342K) 
 
General Victim Assistance:   
Projected Funding: $25.99M 
Recommended Non-competing Continuation grants (52 projects): $20.51M 
Recommended New or Renewal Requests (12 projects): $4.7M 
Balance: $780K 
 
Juvenile Justice*:   
Projected Funding: $808K 
Recommended Non-competing Continuation grants (6 projects): $586K 
Recommended New or Renewal Requests (4 projects): $363K 
Balance: ($141K) 
 
Truancy Prevention:   
Projected Funding: $763K 
Recommended Non-competing Continuation grants (5 projects): $534K 
Recommended New or Renewal Requests (2 projects): $172K 
Balance: $57K   
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The NCTEDD Board guides the work of the region’s Economic Development District, which is managed and 
staffed by NCTCOG. 
 
Exhibit: 2024-04-13-EDO 
 
Upon a Motion by Judge Hill (seconded by Councilmember Johnson), and unanimous vote of all members 
present, the Board approved the appointments as presented. 
  
 
MISCELLANEOUS: 

 
Item 14 Old and New Business 

 
Mike Eastland informed the Board that Pinnacle Bank was foreclosing on the loan held by Liberty Centerpoint, LLC 
which owns the buildings in which NCTCOG offices are located. Staff has been in contact with representatives of 
Pinnacle Bank, and the bank has made assurances that it will honor the NCTCOG leases and there will be no 
disruptions to our business operations. He also said that the May Executive Board meeting was cancelled and that 
the regular Board meeting would resume on June 27th. Additionally, he reminded everyone of the June 14th General 
Assembly that would take place at the Hurst Conference Center. 
 
Judge O’Hare returned to the meeting. 
  
Item 15 Attendance and Calendar 

 
The Board was provided with a Calendar of meeting and a record of Attendance. 
  
 
President Heidemann adjourned the meeting at 1:33 pm. 
 

 
 
Approved by: 
 
 
___________________________________  
Bill Heidemann, President 
North Central Texas Council of Governments 
Mayor, City of Corinth 
 

Checked by: 
 
 
____________________________________ 
Mike Eastland, Executive Director 
North Central Texas Council of Governments 

 



 

 
North Central Texas Council of Governments 

 

    Item 2 
 

Exhibit: 2024-06-02-AA 
  

 
Meeting Date: June 27, 2024 
  
Submitted By: Randy Richardson 
 Director of Administration 
  
Item Title: Resolution Authorizing Contracts for Charter Bus Services 

 
 
This is a request to award contracts for Charter Bus Services through the North Central Texas Council of 
Governments TXShare cooperative purchasing program. The contracts will be available for use by members of the 
TXShare cooperative. The recommended vendors for award are:  
 

• Echo Tours & Charters, LLP dba ECHO AFC Transportation 
• Game Time Transportation, LLC. 

 
The purpose of the contracts is to retain the services of one or more firms that offer: 
  

• Service Category #1 – School Bus Services 
This refers to buses designed and equipped for routine student transportation on a designated route. 

 
• Service Category #2 – Charter Bus Services 

This refers to small buses or motorcoaches designed and equipped for transporting various size groups on 
customized routes on an as needed basis. 

 
• Service Category #3 – Prisoner Transportation Via Bus Services 

This refers to providing charter buses designed and equipped for transporting various size groups of 
prisoners in law enforcement custody on customized routes on an as needed basis.   

 
• Service Category #4 - Optional Ancillary Goods and Services 

This covers transportation management services to help plan, organize and operate large event 
transportation or parking. 

 
The services are to be offered via a cooperative contract to allow entities to manage their needs.   
 
NCTCOG prepared and issued Request for Proposals (RFP) #2024-059 for Charter Bus Services with the 
proposals due on April 12, 2024. Three (3) proposals were received and publicly opened. The proposals were 
evaluated by a committee comprised of representatives from the NCTCOG Transportation Department. Following 
evaluation, the Evaluation Committee is recommending contracts be awarded to: 
 

• Echo Tours & Charters, LLP dba ECHO AFC Transportation for Service Categories 1, 2 & 4. 
• Game Time Transportation, LLC. for Service Category 2. 

 
A draft resolution authorizing contracts for Charter Bus Services for maximum five (5) year terms is attached for 
Executive Board consideration. If approved, the contracts will be available to agencies throughout the United 
States, based on any specific regions served, as identified by the awarded vendors, through the TXShare 
cooperative purchasing program. 
 
I will be available at the Executive Board meeting should you have any questions. 
 
RR  



 
 

Exhibit: 2024-06-02-AA 

RESOLUTION AUTHORIZING CONTRACTS FOR CHARTER BUS SERVICES 
 

WHEREAS, the North Central Texas Council of Governments (NCTCOG) is a Texas political 
subdivision and non-profit corporation organized and operating under Texas Local Government Code 
Chapter 391 as the regional planning commission for the 16-county North Central Texas region; and, 
 
 WHEREAS, NCTCOG is a voluntary association of, by and for local governments established to 
assist in planning for common needs, cooperating for mutual benefit, and coordinating for sound regional 
development; and, 
 

WHEREAS, a Request for Proposals (RFP) #2024-059 for Charter Bus Services was advertised 
and proposals received on April 12, 2024; and, 
 

WHEREAS, proposals were evaluated by a committee comprised of NCTCOG staff; and,  
 
WHEREAS, following evaluation, it is recommended that contracts be awarded to Echo Tours & 

Charters, LLP dba ECHO AFC Transportation and Game Time Transportation, LLC.; and, 
 

WHEREAS, the contracts are intended to be utilized by NCTCOG, its member governments and 
other participating entities as part of NCTCOG's TXShare Cooperative Purchasing Program; and, 
 

WHEREAS, NCTCOG has complied with federal and State regulations regarding contract and 
procurement proceedings for this procurement #2024-059. 
 

NOW, THEREFORE, BE IT HEREBY RESOLVED THAT: 
 

Section 1.   Contracts between NCTCOG and Echo Tours & Charters, LLP dba ECHO AFC 
Transportation and Game Time Transportation, LLC., for Charter Bus Services, for 
maximum five (5) year terms, be and are hereby approved. 

 
Section 2.   The Executive Director or designee is authorized to execute necessary 

agreements to carry out this program, including agreements with member 
governments and other entities wishing to participate in NCTCOG's TXShare 
Cooperative Purchasing Program, in the name of the North Central Texas Council 
of Governments. 

 
 Section 3.   This resolution shall be in effect immediately upon its adoption. 
 
 

 
                                                                         
Chris Hill, President 
North Central Texas Council of Governments 
County Judge, Collin County 
 

I hereby certify that the resolution was adopted by the Executive Board of the North Central 
Texas Council of Governments on June 27, 2024. 

 
 
                                                                                                                                                

Jennifer Justice, Secretary-Treasurer  
North Central Texas Council of Governments 
Councilmember, City of Richardson 

 



 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 

 
 
 
 
 
 
 
 



 

 
North Central Texas Council of Governments 

 

    Item 3 
 

Exhibit: 2024-06-03-AA 
  

 
Meeting Date: June 27, 2024 
  
Submitted By: Randy Richardson 
 Director of Administration 
  
Item Title: Resolution Authorizing Contracts for Property Cleanup, Tree Trimming & Debris 

Removal Services 
 

 
This is a request to award contracts for Property Cleanup, Tree Trimming & Debris Removal Services 
through the North Central Texas Council of Governments TXShare cooperative purchasing program. The 
contracts will be available for use by members of the TXShare cooperative. The recommended vendors 
for award are: 
 

• Jecker Field Services, 
• West Coast Arborists, Inc. 

 
The purpose of the contracts is to retain the services of one or more firms that offer: 
  
SERVICE CATEGORY #1 – PROPERTY CLEANING AND MOWING 
The work to be performed may include the clearing and mowing of one or more of the following areas: 

• Public Street Right of Way – includes the street right-of-way in front of the property between the 
edge of the pavement and the property line; the work shall also include the clearing and mowing 
of the portion of vacant right-of-way or abandoned alley and the property line of the abutting real 
property. 

• Public Property Vacant Lot – includes publicly owned lots that require clearing and mowing. 
• Private Property – property that is in violation of code regulations and Customer has a legal order 

to clear and or mow the property. 
 
SERVICE CATEGORY #2 - TREE TRIMMING AND TREE CARE BY CERTIFIED ARBORISTS 
The work to be performed shall include services necessary to maintain wooded areas in a manner that 
addresses tree health and public safety. Areas maintained may include, but are not limited to, the 
following: 

• public property 
• parks 
• greenspaces 
• medians 
• roads 
• right-of-way 
• line-of-sight maintenance and clearance 

 
The project areas will be identified by the customer as they arise, and work orders will be executed on an 
as needed basis. 
 



 
 

Exhibit: 2024-06-03-AA 
Memo, Page 2 

 
 
SERVICE CATEGORY #3 – EMERGENCY REMOVAL OF STORM DOWNED TREES AND LIMBS 
During a weather event such as a windstorm, tornado, hurricane, ice storm, or other weather event, there 
may be an urgent need to cut up and remove downed trees or limbs and clean up the immediate area to 
provide relief for vehicle or pedestrian traffic. The work to be performed shall include services necessary 
to clean up tree damage in areas under the customer’s control. Areas may include, but are not limited to, 
the following: 

• public property 
• parks 
• greenspaces 
• medians 
• roads 
• right-of-way 
• line-of-sight maintenance and clearance 

 
Storm damage clean-up services including, but not limited to: 

• cutting and removing tree limbs, trunks, and branches; and 
• disposal of debris. 

 
The project areas will be identified by the customer as they arise, and work orders will be executed on an 
as needed basis. 
 
SERVICE CATEGORY #4: OTHER ANCILLARY SERVICES  
Services offered include GPS Tree Inventory Data Collection and Tree Inventory Software. 
 
The services are to be offered via a cooperative contract to allow entities to manage their needs.   
 
NCTCOG prepared and issued a Request for Proposals (RFP) #2024-049 for Property Cleanup, Tree 
Trimming & Debris Removal Services with the proposals due on March 11, 2024. Two (2) proposals 
were received and publicly opened. The proposals were evaluated by a committee comprised of 
representatives from the cities of Allen and Plano. Following evaluation, the Evaluation Committee is 
recommending contracts be awarded to: 
 

• Jecker Field Services for categories 1-3 
• West Coast Arborists, Inc. for categories 2-4 

 
A draft resolution authorizing contracts for Property Cleanup, Tree Trimming & Debris Removal Services 
for maximum five (5) year terms is attached for Executive Board consideration. If approved, the contracts 
will be available to agencies throughout the United States through the TXShare cooperative purchasing 
program. 
 
I will be available at the Executive Board meeting should you have any questions. 
 
RR 
 
  



 
 

Exhibit: 2024-06-03-AA 

RESOLUTION AUTHORIZING CONTRACTS FOR PROPERTY CLEANUP, TREE TRIMMING & 
DEBRIS REMOVAL SERVICES 

 
WHEREAS, the North Central Texas Council of Governments (NCTCOG) is a Texas political 

subdivision and non-profit corporation organized and operating under Texas Local Government Code 
Chapter 391 as the regional planning commission for the 16-county North Central Texas region; and, 
 
 WHEREAS, NCTCOG is a voluntary association of, by and for local governments established to 
assist in planning for common needs, cooperating for mutual benefit, and coordinating for sound regional 
development; and, 
 

WHEREAS, a Request for Proposals (RFP) #2024-049 for Property Cleanup, Tree Trimming & 
Debris Removal Services was advertised and proposals received on March 11, 2024; and, 
 

WHEREAS, proposals were evaluated by a committee comprised of staff from TXShare member 
agencies; and,  
 

WHEREAS, following evaluation, it is recommended that contracts be awarded to Jecker Field 
Services and West Coast Arborists, Inc.; and, 
 

WHEREAS, the contract is intended to be utilized by NCTCOG, its member governments and 
other participating entities as part of NCTCOG's TXShare Cooperative Purchasing Program; and, 
 

WHEREAS, NCTCOG has complied with federal and State regulations regarding contract and 
procurement proceedings for this procurement #2024-049. 
 

NOW, THEREFORE, BE IT HEREBY RESOLVED THAT: 
 

Section 1.   Contracts between NCTCOG and Jecker Field Services and West Coast Arborists, 
Inc., for Property Cleanup, Tree Trimming & Debris Removal Services, for 
maximum five (5) year terms, be and are hereby approved. 

 
Section 2.   The Executive Director or designee is authorized to execute necessary 

agreements to carry out this program, including agreements with member 
governments and other entities wishing to participate in NCTCOG's TXShare 
Cooperative Purchasing Program, in the name of the North Central Texas Council 
of Governments. 

 
Section 3.   This resolution shall be in effect immediately upon its adoption. 

 
 
                                                                         
Chris Hill, President 
North Central Texas Council of Governments 
County Judge, Collin County 
 

I hereby certify that the resolution was adopted by the Executive Board of the North Central 
Texas Council of Governments on June 27, 2024. 

 
                                                                                                                                                

Jennifer Justice, Secretary-Treasurer  
North Central Texas Council of Governments 
Councilmember, City of Richardson
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Trimming & Debris Removal
Services

TXSHARE COOPERATIVE PURCHASING PROGRAM

RFP 2024 -049
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Presentation, Page 1
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Property
Cleanup,
Tree Trimming
& Debris
Removal
Services

 Purpose – Retain firms to assist member entities
with property cleaning and mowing, tree trimming,
and emergency removal of storm downed trees
and limbs.

 TXShare Program – Cooperative Purchasing
Program, available to public entities across Texas,
as well as those NATIONWIDE, providing
cooperative contracts and pricing for members with
awarded vendors.

RFP 2024-049

2024-06-04-AA
Presentation, Page 2
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 Published – February 2024; received two (2)
responsive proposals opened on March 11th.

 Evaluation Committee – Comprised of two (2)
evaluators from external TXShare members.

RFP 2024-049

Property
Cleanup,
Tree Trimming
& Debris
Removal
Services

2024-06-04-AA
Presentation, Page 3 
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The Evaluation Committee recommends awarding
contracts to the following two (2) vendors for
maximum five (5) year terms:

• Jecker Field Services
• West Coast Arborists, Inc.

RFP 2024-049

Property
Cleanup,
Tree Trimming
& Debris
Removal
Services

2024-06-04-AA
Presentation, Page 4
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Meeting Date: June 27, 2024 
  
Submitted By: Michael Morris, P.E. 
 Director of Transportation 
  
Item Title: Resolution Authorizing Agreements for the Receipt of Funds for Planning and 

Implementation Programs from the Texas Department of Transportation 
 

 
 
The Executive Board periodically approves receipt of funding for continuation and enhancement 
of ongoing transportation and air quality initiatives.  For new projects implemented and 
managed by the North Central Texas Council of Governments (NCTCOG) at the request of the 
Regional Transportation Council (RTC), these projects are brought to the Executive Board for 
approval.  The resolution approving receipt of revenue and execution of necessary agreements 
is included in agreements with the Texas Department of Transportation (TxDOT).  This item 
allows planning and implementation programs in the region to be administered and managed by 
NCTCOG that focus on efforts such as congestion reduction, multi-modal transportation 
opportunities, and air quality. 
 
The RTC approved the programming of funds for these projects at various times, and the latest 
approval dates are included in the attached table.  In preparation for development and execution 
of FY2025 agreements, staff requests Executive Board authorization to receive funding for three 
additional projects totaling approximately $1,100,000 in Regional Toll Revenue funds.  
Attachment 1 contains a table detailing the individual funding agreements.  NCTCOG will 
coordinate with TxDOT to enter into agreements to receive these funds.   
 
A draft resolution authorizing the receipt of funds for planning and implementation programs is 
attached for Executive Board consideration.  I will provide a brief presentation of this item and 
will be available to answer any questions. 
 
 
AL:tmb 
Attachments 
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RESOLUTION AUTHORIZING AGREEMENTS FOR THE RECEIPT OF FUNDS FOR 
PLANNING AND IMPLEMENTATION PROGRAMS FROM THE TEXAS DEPARTMENT OF 

TRANSPORTATION 
 
 

WHEREAS, the North Central Texas Council of Governments (NCTCOG) is a Texas 
political subdivision and non-profit corporation organized and operating under Texas Local 
Government Code Chapter 391 as the regional planning commission for the 16-county North 
Central Texas region; and, 
 

WHEREAS, NCTCOG is a voluntary association of, by and for local governments 
established to assist in planning for common needs, cooperating for mutual benefit, and 
coordinating for sound regional development; and, 
 

WHEREAS, NCTCOG has been designated as the Metropolitan Planning Organization 
(MPO) for the Dallas-Fort Worth Metropolitan Area by the Governor of the State of Texas in 
accordance with federal law; and, 
 

WHEREAS, the Regional Transportation Council (RTC), comprised primarily of local 
elected officials, is the regional transportation policy body associated with NCTCOG, and has 
been and continues to be a forum for cooperative decisions on transportation; and, 
 

WHEREAS, in June 2024 the RTC authorized the programming of Regional Toll Revenue 
funds for planning and implementation programs to be administered and managed by 
NCTCOG.  

 
 
NOW, THEREFORE, BE IT HEREBY RESOLVED THAT: 

 
Section 1. NCTCOG is authorized to receive Regional Toll Revenue funds in the 

amount of approximately $1,100,000, as reflected in Attachment 1. 
 
Section 2. These funds shall be incorporated into the appropriate fiscal year budgets 

and Unified Planning Work Program. 
 
Section 3. The Executive Board accepts the fiduciary responsibility to administer the 

planning and implementation programs carried out with these funds. 
 
Section 4. The Executive Director or designee is authorized to enter into agreements 

with the Texas Department of Transportation for each project specified in 
Attachment 1. 

 
Section 5. NCTCOG is authorized to expend funds for the projects and in the amounts 

specified in Attachment 1.  NCTCOG is responsible for 100 percent of 
project costs in excess of the authorized regional funding amount for the 
individual projects in Attachment 1. 
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Section 6. The Executive Director or designee is authorized to enter into agreements 
with other partners to carry out these programs, including agreements for 
the receipt of local match. 

 
Section 7. This resolution shall be in effect immediately upon its adoption. 

 
 
 

______________________________________ 
Chris Hill, President 
North Central Texas Council of Governments 
County Judge, Collin County 
 
 

I hereby certify that this resolution was adopted by the Executive Board of the North Central 
Texas Council of Governments on June 27, 2024. 

 
 

    _____________________________________ 
Jennifer Justice, Secretary-Treasurer  
North Central Texas Council of Governments 
Councilmember, City of Richardson
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State Local RTR TDC^

Vehicle Emissions Inspection and License Plate Project-Regionwide 6/13/2024 RTR  $                            200,000  $              200,000 $0 $0 $0 0 2025 New

Transit Passes for Community Colleges 6/13/2024 RTR  $                            300,000  $              300,000 $0 $0 $0 0 2025 New

Truck Assessment and Goods Movement Program-Regionwide 6/13/2024 RTR  $                            600,000  $              600,000 $0 $0 $0 0 2025 New

$1,100,000 1,100,000$           $0 $0 $0                       -   

Prepared for presentation to NCTCOG Executive Board June 2024

ATTACHMENT 1

Program Title
(Non-Construction Projects)

RTC 
Approval

Date

Funding
Source

Total Funding Amount
(TDCs not included in total)

Federal/
Regional

Match Amount
Fiscal 

Year(s)*
Program

Status

* Fiscal Year denotes year in which funds are programmed in the Transportation Improvement Program. However, funds may be spent over multiple years depending on project requirements and schedules, pursuant to this authorization. 
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Meeting Date: June 27, 2024 
  
Submitted By: Michael Morris, P.E. 
 Director of Transportation 
  
Item Title: Resolution Authorizing the Receipt of Additional Federal Transit 

Administration Formula Funds 
 

 
 
In January 2019, the Federal Transit Administration (FTA) apportioned a total of $86,310,600 of 
Urbanized Area Formula Program (Section 5307) funds for the region.  In October 2019, as the 
designated recipient for these FTA formula funds, the Executive Board approved the North 
Central Texas Council of Governments (NCTCOG) to enter into an agreement with FTA for 
$4,309,475 for subrecipient and grant oversight activities.  Consistent with the Transportation 
Improvement Program approved by the Regional Transportation Council (RTC), $1,066,735 of 
the regional total is available for NCTCOG to pass through for local public transit providers and 
to use for grant oversight activities.  
 
In addition, in January 2022 FTA apportioned a total of $6,004,168 of Enhanced Mobility of 
Seniors and Individuals with Disabilities Program (Section 5310) funds for the region.  In 
November 2022, as the designated recipient for these FTA formula funds, the Executive Board 
approved NCTCOG to enter into an agreement with FTA for $1,085,489 for subrecipient and 
grant oversight activities.  Consistent with the Transportation Improvement Program approved 
by the RTC, $1,308,373 of the regional total is available for NCTCOG to pass through for local 
public transit providers. 
 
In order to prevent the lapse of funds in September 2024 for both programs, NCTCOG will 
amend the existing grant agreement with FTA to obligate the remaining regional balance of 
$1,066,735 in FY 2019 Urbanized Area Formula Program funds. These funds will be used for 
pass-through awards and NCTCOG grant oversight to support transit projects in the region. For 
the FY2022 Enhanced Mobility of Seniors and Individuals with Disabilities Program funds, 
NCTCOG will amend the existing grant agreement with FTA to obligate the remaining regional 
balance of $1,308,373.  These funds will be pass-through awards to support future transit 
projects in the region administered through NCTCOG’s Strategic Partnership program.  
NCTCOG will seek Executive Board approval to enter into agreements with specific 
subrecipients once projects have been identified. 
 
A draft resolution authorizing receipt of these program funds is attached for Executive Board 
consideration. I will be available to answer any questions prior to requesting Board approval.   
 
ML 
Attachment 



 

 

Exhibit: 2024-06-05-TR 

RESOLUTION AUTHORIZING THE RECEIPT OF ADDITIONAL FEDERAL TRANSIT 
ADMINISTRATION FORMULA FUNDS 

 
 

WHEREAS, the North Central Texas Council of Governments (NCTCOG) is a Texas 
political subdivision and non-profit corporation organized and operating under Texas Local 
Government Code Chapter 391 as the regional planning commission for the 16-county North 
Central Texas region; and, 

 
WHEREAS, NCTCOG is a voluntary association of, by and for local governments 

established to assist in planning for common needs, cooperating for mutual benefit, and 
coordinating for sound regional development; and, 
 
 WHEREAS, NCTCOG has been designated as the Metropolitan Planning Organization 
(MPO) for the Dallas-Fort Worth Metropolitan Area by the Governor of the State of Texas in 
accordance with federal law; and, 
 
 WHEREAS, the Regional Transportation Council (RTC), comprised primarily of local 
elected officials, is the regional transportation policy body associated with NCTCOG, and has 
been and continues to be a forum for cooperative decisions on transportation; and, 
 

WHEREAS, NCTCOG is a Designated Recipient for Federal Transit Administration 
(FTA) Urbanized Area Formula Program, Enhanced Mobility of Seniors and Individuals with 
Disabilities Program, and Bus and Bus Facilities Program funds in the Dallas-Fort Worth-
Arlington, Denton-Lewisville, and McKinney-Frisco Urbanized Areas, as delegated by the 
Governor of the State of Texas; and, 

 
WHEREAS, Subtask 3.05 of the Fiscal Year (FY) 2024 and FY 2025 Unified Planning 

Work Program provides for NCTCOG to serve as the federal grantee for local public transit 
providers operating service in the Dallas-Fort Worth-Arlington and Denton-Lewisville Urbanized 
Areas, with responsibilities of administration, grant management and compliance for FTA 
formula programs; and, 

 
WHEREAS, Subtask 3.05 of the FY 2024 and FY 2025 Unified Planning Work Program 

supports FTA urban funding grant administration and the funding of projects that are responsive 
to the needs of transit-dependent populations and address gaps in service through the Strategic 
Partnership Program; and, 

 
WHEREAS, in 2022 and 2023, the RTC approved for inclusion into Transportation 

Improvement Program/Statewide Transportation Improvement Program additional FY 2019 
Urbanized Area Formula Program and additional FY 2022 FTA Enhanced Mobility of Seniors 
and Individuals with Disabilities program funds to local public transit providers operating service 
in the Dallas-Fort Worth-Arlington and Denton-Lewisville Urbanized Areas for implementation of 
transit projects through coordination with NCTCOG, as the federal grantee; and, 

 
WHEREAS, local public transit providers receiving funding will provide a local match 

utilizing local funds or Transportation Development Credits.  
 

NOW, THEREFORE, BE IT HEREBY RESOLVED THAT: 
 

Section 1.  An amended grant agreement with FTA for an additional $1,066,735  
FY 2019 Urbanized Area Formula Program funds, be and is hereby 
approved.
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 Section 2.  An amended grant agreement with FTA for an additional $1,308,373 in 
FY 2022 Enhanced Mobility of Seniors and Individuals with Disabilities 
Program funds, be and is hereby approved. 

 
 Section 3. NCTCOG is authorized to receive the funds described in Section 1 and 

Section 2.  
 

 Section 4. These funds will be incorporated into the applicable fiscal year budgets 
and Unified Planning Work Program as appropriate.   

 
 Section 5. The Executive Director or designee is authorized to execute necessary 

agreements in the name of the North Central Texas Council of 
Governments to carry out the initiatives described herein. 

 
 Section 6.  This motion shall be in effect immediately upon adoption. 

 
 
 
________________________________ 
Chris Hill, President 
North Central Texas Council of Governments 
County Judge, Collin County 
 
 

  I hereby certify that this resolution was adopted by the Executive Board of the North 
Central Texas Council of Governments on June 27, 2024. 

 
 

    _____________________________________ 
Jennifer Justice, Secretary-Treasurer  
North Central Texas Council of Governments 
Councilmember, City of Richardson 
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Meeting Date: June 27, 2024 
  
Submitted By: Michael Morris, P.E. 
 Director of Transportation 
  
Item Title: Resolution Authorizing Agreement for Receipt of Funds from the Texas 

Commission on Environmental Quality 
 

 
 
The Texas Commission on Environmental Quality (TCEQ) administers funds for local air quality 
planning activities under Rider 7 of the agency’s legislative appropriation.  This funding can be 
used to inventory fine particulate matter (PM2.5)-related emissions, monitor PM2.5-related 
pollution levels, air pollution and data analysis, model pollution levels, and to cover 
administrative costs.  During the most recent legislative session, changes were made to the 
program to include funding for PM2.5.  All counties in the North Central Texas Council of 
Governments (NCTCOG) region are currently eligible to participate in this program.  This 
Program is in addition to the ozone-related Rider 7 Program reserved for Hood and Hunt 
counties. 
 
Due to the geographic eligibility, staff recommends that NCTCOG contract with TCEQ for the 
next biennium and oversee Rider 7 activities in eligible counties in the NCTCOG region.  Staff 
has coordinated with TCEQ, the City of Fort Worth, and the City of Dallas, who support this 
effort.  Anticipated activities to be conducted include air quality monitoring, inventorying 
emissions-causing activities, analyzing data, and air quality modeling. 
 
Executive Board approval will be requested to enter into an agreement with TCEQ for receipt of 
$488,995 with no required local matching funds necessary.  For continuity purposes, activities 
will be carried out by the staffs of NCTCOG, the City of Fort Worth, and the City of Dallas. Staff 
will seek Board approval to subaward a portion of funds received at a future date.  
 
A draft resolution authorizing an agreement to accept funding is attached for Executive Board 
consideration.  I will provide a brief presentation on this item and will be available to answer any 
questions prior to requesting Board approval.   
 
 
JN 
Attachment 
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RESOLUTION AUTHORIZING AGREEMENT FOR RECEIPT OF FUNDS FROM THE TEXAS 
COMMISSION ON ENVIRONMENTAL QUALITY 

 
 

WHEREAS, the North Central Texas Council of Governments (NCTCOG) is a Texas 
political subdivision and non-profit corporation organized and operating under Texas Local 
Government Code Chapter 391 as the regional planning commission for the 16-county North 
Central Texas region; and, 
 

WHEREAS, NCTCOG is a voluntary association of, by, and for local governments 
established to assist in planning for common needs, cooperating for mutual benefit, and 
coordinating for sound regional development; and, 
 

WHEREAS, NCTCOG has been designated as the Metropolitan Planning Organization 
(MPO) for the Dallas-Fort Worth Metropolitan Area by the Governor of the State of Texas in 
accordance with federal law; and, 
 

WHEREAS, the Regional Transportation Council (RTC), comprised primarily of local 
elected officials, is the regional transportation policy body associated with NCTCOG, and has 
been and continues to be a forum for cooperative decisions on transportation; and, 
 

WHEREAS, the Dallas-Fort Worth region is in nonattainment of the federal air quality 
standard for ozone and may soon enter into nonattainment for fine particulate matter (PM2.5), 
and NCTCOG is actively involved in the development and implementation of the State 
Implementation Plan for air quality; and, 

 
WHEREAS, the RTC is committed to the development and implementation of policies, 

projects, and programs to improve air quality and reduce emissions; and, 
 
WHEREAS, Subtask 3.03 of the Fiscal Year (FY) 2024 and FY2025 Unified Planning Work 

Program for Regional Transportation Planning includes implementation of air quality initiatives; 
and, 

 
WHEREAS, the Texas Commission on Environmental Quality administers funds for local 

air quality planning activities under Rider 7 PM2.5 of the agency’s legislative appropriation; and, 
 
WHEREAS, local air quality planning activities may be conducted in NCTCOG counties. 
 
NOW, THEREFORE, BE IT HEREBY RESOLVED THAT: 

 
Section 1. An agreement between NCTCOG and the Texas Commission on 

Environmental Quality for air quality planning activities in affected counties in 
the amount of $488,995 be and is hereby approved with no local matching 
funds necessary.  

 
Section 2.  NCTCOG is authorized to receive $488,995 from the Texas Commission on 

Environmental Quality to conduct air quality planning activities related to 
reducing PM2.5.  

 
Section 3. These funds will be incorporated into the appropriate fiscal year budget(s) 

and Unified Planning Work Program.
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Section 4. The Executive Director or designee is authorized to execute necessary 
agreements in the name of the North Central Texas Council of Governments 
to carry out the initiatives described herein. 

 
Section 5. This resolution shall be in effect immediately upon its adoption. 

 
 

______________________________________ 
Chris Hill, President 
North Central Texas Council of Governments 
County Judge, Collin County 
 

I hereby certify that this resolution was adopted by the Executive Board of the North Central 
Texas Council of Governments on June 27, 2024. 
 
 
     _____________________________________ 

Jennifer Justice, Secretary-Treasurer  
North Central Texas Council of Governments 
Councilmember, City of Richardson 
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Meeting Date: June 27, 2024 
  
Submitted By: Phedra Redifer 
 Director of Workforce Development 
  
Item Title: Resolution Authorizing McKinney Workforce Center Lease Amendment 

 
 
The North Central Texas Council of Governments (NCTCOG), in its capacity as the Administrative Entity and 
designated Grant Recipient/Fiscal Agent of the North Central Texas Workforce Development Board, currently 
operates a workforce center located at 291 W. Eldorado Pkwy in McKinney, Texas. The center is owned by 
DFA, LTD and encompasses 12,160 square feet of office space at a price of $21.00 per square foot (excluding 
janitorial services). The center’s current seven (7) year lease term is scheduled to end on December 31, 2026.  
 
The lease currently includes language which allows the landlord to pass through as additional rent any annual 
increases in property taxes over the 2020 base year amount. The 2020 base year property tax amount was 
$27,757.31, followed by increases in the subsequent three (3) years as follows: 

• 2021: $48,338.81, increase over base year of $20,581.50 
• 2022: $55,535.89, increase over base year of $27,778.58 
• 2023: $54,199.12, increase over base year of $26,441.81 
• 2021-2023 total increase over base year: $74,801.89 

 
The lease stipulates that the landlord will provide a statement on an annual basis for the increase, if any, in real 
estate taxes over the base year. The landlord instead requested the 2021-2023 increases ($74,801.89) at once 
in a statement provided in January 2024. The 2023 amount ($26,441,81) was paid as it was within the expected 
annual timeframe. Due to concerns about paying prior years’ increases with current grant resources, a 
negotiation was initiated for the 2021 and 2022 amounts. 
 
In response, DFA, LTD, has proposed to amend the McKinney Workforce Center lease as follows: 

• Remove item 23, Pass Through on Property Taxes, from the lease effective January 1, 2024. 
• Waive the property tax pass through amounts of $20,581.50 for 2021 and $27,778.58 for 2022. 
• Increase rent by $2,500 per month for the remainder of the lease, effective January 1, 2024, through 

December 31, 2026. This would equate to a price per square foot increase from $21.00 to $23.47. 
 
These changes would prevent any unknown future property tax pass-through, which allows for more accurate 
planning and budgeting. Additionally, the $90,000 total lease payment increase ($2,500 per month for 36 
months) would equate to an $18,000 per year increase over five (5) years (2021, 2022, 2024, 2025, and 2026) 
compared to the average annual property tax pass-through of approximately $25,000 per year. 
 
NCTCOG’s real estate broker, Avison Young, performed a current market survey of other comparable properties 
(Exhibit A) and confirmed the proposed increased rate for this center is still well within the market price for the 
surrounding area.  The Workforce Board (Executive Committee?) also reviewed and recommends approval of 
the amendment. 
 
A draft resolution authorizing an amended lease agreement with DFA, LTD is attached for Executive Board 
consideration.   
 
I will provide a brief presentation on this item and be available to answer any questions prior to requesting Board 
approval.  



 
 

Exhibit: 2024-06-07-WD 

RESOLUTION AUTHORIZING MCKINNEY WORKFORCE CENTER LEASE AMENDMENT 
 

WHEREAS, the North Central Texas Council of Governments (NCTCOG) is a Texas political subdivision 
and non-profit corporation organized and operating under Texas Local Government Code Chapter 391 as the 
regional planning commission for the 16-county North Central Texas region; and, 
 

WHEREAS, NCTCOG is a voluntary association of, by and for local governments established to assist in 
planning for common needs, cooperating for mutual benefit, and coordinating for sound regional development; and, 

 
WHEREAS, NCTCOG, in its capacity as the Administrative Entity and designated Grant Recipient/Fiscal 

Agent of the North Central Texas Workforce Development Board, currently has a lease agreement with DFA, LTD, 
expiring December 31, 2026, at a price per square foot equaling $21.00, including 12,160 square feet of office 
space, for the operation of a workforce center located at 291 W. Eldorado Pkwy in McKinney, Texas; and,  
 

WHEREAS, the lease agreement currently includes language which allows the landlord to pass through as 
additional rent any annual increases in property taxes over the 2020 base year amount, and the landlord billed for 
three years of property tax increases in 2024; and, 
 

WHEREAS, due to concerns about paying prior years’ increases with current grant resources, a negotiation 
was initiated for the 2021 and 2022 amounts after paying the 2023 amount; and, 
 

WHEREAS, the landlord has agreed to waive the lease requirement specified for the pass through of 
property taxes over the base year amount. In exchange for this modification, the rental rate would be increased 
effective January 1, 2024, to an average price per square foot not to exceed $23.47 including base rent, taxes, 
insurance, common area maintenance and electric but excluding janitorial amounts; and, 
 

WHEREAS, the NCTCOG staff recommend the amended lease terms due to the favorable price and 
anticipated cost savings throughout the remainder of the lease term. 
 
 NOW, THEREFORE, BE IT HEREBY RESOLVED THAT: 
 

Section 1. An amendment to the current McKinney Workforce Center lease with DFA, LTD, reflecting 
an average price per square foot increase from $21.00 to an amount not to exceed $23.47 
(including base rent, taxes, insurance, common area maintenance and electric but 
excluding janitorial amounts), effective January 1, 2024, be and is hereby approved. 

 
Section 2. The Executive Director or designee is authorized to execute necessary agreements to 

carry out the initiatives described herein, in the name of the North Central Texas Council 
of Governments. 

 
Section 3. This resolution shall be in effect immediately upon its adoption. 
 

 
        
Chris Hill, President 
North Central Texas Council of Governments 
County Judge, Collin County 
 

I hereby certify that this resolution was adopted by the Executive Board of the North Central Texas 
Council of Governments on June 27, 2024. 

 
________________________________ 
Jennifer Justice, Secretary-Treasurer 
North Central Texas Council of Governments 
Councilmember, City of Richardson 
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RESOLUTION AUTHORIZING MCKINNEY WORKFORCE CENTER LEASE AMENDMENT 
 

EXHIBIT A 
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RESOLUTION AUTHORIZING MCKINNEY WORKFORCE CENTER LEASE AMENDMENT 
PRESENTATION 

 

 

McKinney Workforce Center
Lease Amendment
Lisa Sack, Sr. Fiscal Manager, NCTCOG | June 27, 2024

Current Lease
• Location: 291 W. Eldorado Pkwy
• Square Feet: 12,160
• Price Per Square Foot: $21.00
• Lease Term: 84 Months / 7 Years
• Expiration: December 31, 2026
• Rent Includes:

• Base rent
• Taxes
• Insurance
• Common Area Maintenance
• Electric

• Terms allow the pass-through of property tax
increases over base year (2020)
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Background
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The 2020 base year property tax amount was $27,757.31, followed by increases in the
subsequent three (3) years:

• 2021: $48,338.81, increase over base year of $20,581.50
• 2022: $55,535.89, increase over base year of $27,778.58
• 2023: $54,199.12, increase over base year of $26,441.81
• 2021-2023 total increase over base year: $74,801.89

• Total increase ($74,801.89) was requested by landlord in January 2024.

• 2023 increase ($26,441.81) was paid in full.

• Concern for 2021-2022 amounts: Utilizing current grant resources to pay for prior
years’ increases.
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Background (continued)

• Waive tax pass-through amounts of $20,581.50 for 2021 and $27,778.58 for 2022.
• Remove lease term allowing landlord to pass-through future tax increases.
• Increase rent by $2,500 per month for the remainder of the lease (effective January

2024 through December 2026).
 Price per square foot increases from $21.00 to $23.47.

Benefits:
• Would prevent any unknown future property tax pass-through.

• $90,000 total lease payment increase for remainder of lease equates to an $18,000
per year increase over five (5) years (2021, 2022, 2024, 2025, and 2026) compared
to the average annual property tax pass-through of approximately $25,000.

• Increased rate is still within market range for McKinney area.

4

Recommendation
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Questions?

This workforce product was funded by a grant awarded by the U.S. Department of Labor’s Employment and Training Administration. The product was created by the recipient and does not necessarily reflect the official position of the U.S. Department of Labor. The Department of Labor makes no guarantees, warranties, or assurances of any kind, express or implied, with respect to such
information, including any information on linked sites and including, but not limited to, accuracy of the information or its completeness, timeliness, usefulness, adequacy, continued availability, or ownership. This product is copyrighted by the institution that created it.
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Exhibit: 2024-06-08-AA 
  

 
Meeting Date: June 27, 2024 
  
Submitted By: Randy Richardson 
 Director of Administration 
  
Item Title: Resolution Authorizing a Contract with Bidnet Direct for Contract Lifecycle 

Management and eProcurement Software Solution 
 

 
This is a request for the North Central Texas Council of Governments to enter into an agreement with Bidnet Direct 
for eProcurement and Contract Lifecycle Management software services. 
 
In an effort to enhance our agency’s contract lifecycle management (CLM) and e-procurement processes, an 
interdepartmental, agency-wide project was initiated to review and evaluate various software solutions. The goal 
was to identify a system that could streamline procurement activities, improve compliance, and increase efficiency 
and effectiveness across departments. The committee was tasked with evaluating the current procurement, 
contract review, and compliance processes while identifying workflows to ensure a consistent multi-disciplinary 
review process. The committee was also tasked with identifying a potential agency-wide software solution. 
 
The committee followed a structured evaluation process which included: 

1. Needs Assessment: Conducting a detailed analysis of the agency’s procurement and contract 
management needs. 

2. Market Research: Researching available CLM and e-procurement software solutions in the market. 
3. Vendor Demos and Interviews: Organizing demonstrations and interviews with shortlisted vendors to 

understand their offerings and capabilities. 
4. Scoring and Ranking: Evaluating the vendors based on predefined criteria, including functionality, ease 

of use, integration capabilities, and cost. 
 
Based on the evaluation criteria, Bidnet Direct emerged as the top contender. The committee’s key reasons for 
selecting Bidnet Direct include: 

• Comprehensive Solution: Bidnet Direct offers a comprehensive CLM and e-procurement solution that 
meets all identified needs. 

• User-Friendly Interface: The platform is intuitive and easy to use, important for encouraging adoption 
among staff. 

• Integration Capabilities: Bidnet Direct works well with our existing systems, reducing implementation 
complexity. 

• Cost-Effectiveness: The solution is cost-effective and offers good value for the investment. 
 
Bidnet Direct is available utilizing Texas Department of Information Resources (DIR) cooperative contract # DIR-
CPO-4727.  A draft resolution authorizing a contract with Bidnet Direct for Contract Lifecycle Management and 
eProcurement Software solutions for a maximum five (5) year term and in an amount not to exceed $600,000 is 
attached for Executive Board consideration.  
 
I will provide a brief presentation of this item and will be available to answer any questions prior to requesting Board 
approval. 
 
RR 
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RESOLUTION AUTHORIZING A CONTRACT WITH BIDNET DIRECT FOR CONTRACT LIFECYCLE 
MANAGEMENT AND EPROCUREMENT SOFTWARE SOLUTION 

 
WHEREAS, the North Central Texas Council of Governments (NCTCOG) is a Texas political 

subdivision and non-profit corporation organized and operating under Texas Local Government Code 
Chapter 391 as the regional planning commission for the 16-county North Central Texas region; and, 
 
 WHEREAS, NCTCOG is a voluntary association of, by and for local governments established to 
assist in planning for common needs, cooperating for mutual benefit, and coordinating for sound 
regional development; and, 
 

WHEREAS, following evaluation by designated agency staff, an agreement with Bidnet Direct 
for a maximum five (5) year term and in an amount not to exceed $600,000, is recommended for award 
and deemed the most advantageous with all factors considered; and, 
 

WHEREAS, Bidnet Direct is available on the Texas Department of Information Resources (DIR) 
cooperative contract # DIR-CPO-4727; and, 
 

WHEREAS, NCTCOG has complied with federal and State regulations regarding contract and 
procurement proceedings. 
 

NOW, THEREFORE, BE IT HEREBY RESOLVED THAT: 
 

Section 1.    A Contract between NCTCOG and Bidnet Direct for Contract Lifecycle 
Management and eProcurement Software Solutions for a maximum five (5) year 
term and in an amount not to exceed $600,000, be and is hereby approved. 

 
Section 2.       The Executive Director or designee is authorized to execute necessary 

agreements to carry out the initiatives described herein, in the name of the North 
Central Texas Council of Governments. 

 
Section 3.       This resolution shall be in effect immediately upon its adoption. 

 
 
 
 
                                                                         
Chris Hill, President 
North Central Texas Council of Governments 
County Judge, Collin County 
 
 

I hereby certify that the resolution was adopted by the Executive Board of the North Central 
Texas Council of Governments on June 27, 2024. 

 
 
                                                                                                                                                 

Jennifer Justice, Secretary-Treasurer  
North Central Texas Council of Governments 
Councilmember, City of Richardson 
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Contract
Lifecycle
Management
and
eProcurement

 Purpose – Enhance the agency’s contract lifecycle
management (CLM) and e -procurement processes through a
review and evaluation of various software solutions.

 Goal – Identify a system to streamline procurement activities,
improve compliance, and increase efficiency and
effectiveness across departments.

 Process – The interdepartmental committee was tasked with
evaluating the current procurement, contract review, and
compliance processes to identify and recommend a software
solution.

#DIR-CPO-4727
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Presentation, Page 2
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The committee followed a structured evaluation process
which included:
 Needs Assessment: Conducting a detailed analysis of the

agency’s procurement and contract management needs.

 Market Research: Researching available CLM and e -
procurement software solutions in the market.

 Vendor Demos and Interviews: Organizing demonstrations
and interviews with shortlisted vendors to understand their
offerings and capabilities.

 Scoring and Ranking: Evaluating the vendors based on
predefined criteria, including functionality, ease of use,
integration capabilities, and cost.

#DIR-CPO-4727

Contract
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and
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Key criteria for consideration in the ideal solution included:

 Comprehensive Solution: Offer a comprehensive CLM
and e-procurement solution that meets all identified needs.

 User-Friendly Interface: Intuitive and easy to use,
important for encouraging adoption among staff.

 Integration Capabilities: Work well with existing systems,
reducing implementation complexity.

 Cost-Effectiveness: Cost-effective and offer good value
for the investment.

#DIR-CPO-4727

Contract
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Management
and
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Based on the evaluation criteria and solution
considerations, the Agency Committee recommends
awarding a contract agreement to Bidnet Direct for a
maximum five (5) year term, in an amount not to exceed
$600,000.

#DIR-CPO-4727

Contract
Lifecycle
Management
and
eProcurement
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Exhibit: 2024-06-09-AA 
  

 
Meeting Date: June 27, 2024 
  
Submitted By: Randy Richardson 
 Director of Administration 
  
Item Title: Resolution Authorizing a Contract with Civic Marketplace, Inc., for Strategic 

Outreach and Organizational Enhancement Services for the TXShare Program 
 

 
This is a request for the North Central Texas Council of Governments to enter into an agreement with 
Civic Marketplace, Inc. for Strategic Outreach and Organizational Enhancement Services for the 
TXShare Cooperative Purchasing Program. 
 
The North Central Texas Council of Governments released RFP #2024-057 in March of this year, 
seeking a firm to assist with the TXShare Cooperative Purchasing Program’s Strategic Outreach and 
Organizational Enhancement Services. An overarching goal of the solicitation was to increase the 
program’s presence in public procurement and to engage with a firm to achieve this goal through six (6) 
key expectations, including: 
 
• Innovation in Procurement Practices: Developing and implementing novel strategies, tools, and 

methodologies to streamline procurement processes, enhance transparency, and increase 
efficiency. 

• Technology Integration: Leveraging new technologies to improve procurement operations, from 
enhancements to bidding processes to supplier evaluation and risk management. 

• Stakeholder Engagement and Collaboration: Fostering collaboration among our members. 
This could involve creating platforms for dialogue, feedback, and co-creation of procurement 
solutions. 

• Policy and Regulatory Considerations and Opportunities: Proposing and advocating for 
changes in procurement policies and regulations to accommodate and promote innovative 
practices while ensuring fair competition and safeguarding public interest. 

• Market Analysis and Intelligence: Conducting thorough market research and analysis to 
understand trends, identify opportunities for cost savings, and ensure the procurement of high-
quality goods and services. 

• Equity and Outreach: Benchmarking and encouraging small, minority-owned, and women-
owned businesses to participate in procurement and supply chain opportunities. 

 
The strategic long-range plan is to grow the TXShare program by consistently, where feasible, meeting 
the needs of both current and future members. TXShare objectives include better understanding 
members’ needs and providing them the opportunity to play a larger role in the program and the 
solicitations and contracts pursued. This involves providing the TXShare user community with a forum 
and voice to better participate in the TXShare program. 
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Additionally, TXShare is seeking, through this solicitation, to create a dynamic website or functionality 
that allows a one-stop shop, online marketplace, where members can access the cooperative contracts 
and due diligence documents, along with pricing, to shop amongst TXShare awarded cooperative 
contracts that have a variety of goods and services through various awarded vendors.  
 
Civic Marketplace, Inc. responded to the solicitation, affirming its ability to meet all of the requested 
expectations above. Civic Marketplace has met with dozens of municipalities across the nation, including 
many in the NCTCOG region, conducting needs assessments, feedback sessions, and demonstrations 
of the Civic Marketplace functionality. The feedback to date has been very positive. Members of the 
evaluation team were invited to attend a demonstration of the system with NCTCOG staff and Civic 
Marketplace, Inc. After a thorough evaluation process, the evaluation committee is recommending 
engaging Civic Marketplace, Inc. for Strategic Outreach and Organizational Enhancement Services for 
the TXShare Cooperative Purchasing Program.  Compensation for the services provided by Civic 
Marketplace will be paid as a percentage share of administrative fees owed NCTCOG on TXShare 
contracts. 
 
A draft resolution authorizing a contract with Civic Marketplace, Inc. for Strategic Outreach and 
Organizational Enhancement Services for a maximum eleven (11) year term is attached for Executive 
Board consideration.  
 
I will provide a brief presentation of this item and will be available to answer any questions prior to 
requesting Board approval. 
 
RR 
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RESOLUTION AUTHORIZING A CONTRACT WITH CIVIC MARKETPLACE, INC., FOR STRATEGIC 
OUTREACH AND ORGANIZATIONAL ENHANCEMENT SERVICES FOR THE TXSHARE PROGRAM 
 

WHEREAS, the North Central Texas Council of Governments (NCTCOG) is a Texas political 
subdivision and non-profit corporation organized and operating under Texas Local Government Code 
Chapter 391 as the regional planning commission for the 16-county North Central Texas region; and, 
 
 WHEREAS, NCTCOG is a voluntary association of, by and for local governments established to 
assist in planning for common needs, cooperating for mutual benefit, and coordinating for sound 
regional development; and, 
 

WHEREAS, a Request for Proposals (RFP) #2024-057 for Strategic Outreach and 
Organizational Enhancement Services was advertised and one (1) proposal was received on April 26, 
2024; and, 
 

WHEREAS, the proposal was evaluated by a committee comprised of staff from NCTCOG and 
member governments; and, 
 

WHEREAS, following evaluation, it is recommended that a contract for these services be 
awarded to Civic Marketplace, Inc.; and, 
 

WHEREAS, NCTCOG has complied with federal and State regulations regarding contract and 
procurement proceedings for this procurement #2024-057. 
 

NOW, THEREFORE, BE IT HEREBY RESOLVED THAT: 
 

Section 1.    A Contract between NCTCOG and Civic Marketplace, Inc. for Strategic Outreach 
and Organizational Enhancement Services, for a maximum eleven (11) year term 
and with compensation to be paid as a percentage share of administrative fees 
owed NCTCOG on TXShare contracts, be and is hereby approved. 

 
Section 2.      The Executive Director or designee is authorized to execute necessary 

agreements to carry out the initiatives described herein, in the name of the North 
Central Texas Council of Governments. 

 
Section 3.      This resolution shall be in effect immediately upon its adoption. 

 
 
                                                                         
Chris Hill, President 
North Central Texas Council of Governments 
County Judge, Collin County 
 

I hereby certify that the resolution was adopted by the Executive Board of the North Central 
Texas Council of Governments on June 27, 2024. 
 
                                                                                                                                                 

Jennifer Justice, Secretary-Treasurer  
North Central Texas Council of Governments 
Councilmember, City of Richardson
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    Item 10 
 

Exhibit: 2024-06-10-AG 
  

 
Meeting Date: June 27, 2024 
  
Submitted By: Doni Green 
 Director of Aging 
  
Item Title: Resolution Endorsing Application to the Texas Health and Human Services 

Commission for Grants to Improve Local Dementia Support 
 

 
 
In May 2024, the Texas Health and Human Services Commission released a Request for Applications 
through which it is making available State funding for Grants to Increase Local Dementia Support 
(GILDS).  Up to ten (10) awards will be made for the purposes of expanding support to people with 
dementia and their caregivers, as well as promoting early detection and diagnosis of dementia.  
Applications are due June 28, 2024.   
 
The North Central Texas Council of Governments (NCTCOG) in its capacity as the Area Agency on 
Aging (the NCTAAA), submitted an application in the amount of $150,000, the maximum amount 
available for the first of the five-year period of performance. 
 
NCTCOG administers a federal Alzheimer’s Disease Programs Initiative grant (ADPI) in the amount of $1 
million, which has similar scope of work and requires a 25% match.  If successful, NCTCOG will use 
GILDS funding to help satisfy its ADPI match requirement.   
 
More specifically, NCTCOG proposes to utilize GILDS funds to increase education opportunities for the 
general public that provide information on dementia-related topics and the needs of caregivers; increase 
community clinical linkages among health providers and systems, public health agencies, and 
community-based organizations; and gather data to assess effectiveness and sustainability of GILDS 
activities.   
 
Notably, NCTCOG has conducted or coordinated more than 60 training programs on dementia-related 
topics during the first nine months of Fiscal Year 2024 and served more than 3,000 participants.  In 
addition, it has been working to educate health care professionals about dementia and resources 
available to people with dementia and their family caregivers.   
 
A draft resolution endorsing the grant proposal for State Fiscal Year 2025 Grant to Increase Local 
Dementia Support is attached for Executive Board consideration.  I will provide a brief presentation on 
this item and be available to answer any questions prior to requesting Board approval. 
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RESOLUTION ENDORSING APPLICATION TO THE TEXAS HEALTH AND HUMAN SERVICES 
COMMISSION FOR GRANTS TO IMPROVE LOCAL DEMENTIA SUPPORT 

 
 WHEREAS, the North Central Texas Council of Governments (NCTCOG) is a Texas political subdivision 
and non-profit corporation organized and operating under Texas Local Government Code Chapter 391 as the 
regional planning commission for the 16-county North Central Texas region; and, 
 
 WHEREAS, NCTCOG is a voluntary association of, by and for local governments established to assist in 
planning for common needs, cooperating for mutual benefit, and coordinating for sound regional development; and, 
 

WHEREAS, NCTCOG has been designated as the Area Agency on Aging for State Planning Region 4A by 
the Texas Health and Human Services Commission (HHSC); and,  
 

WHEREAS, NCTCOG is strongly committed to serving older persons, including those living with dementia, 
and their family caregivers; and, 
 
 WHEREAS, NCTCOG administers an Alzheimer’s Programs Initiative grant (ADPI) from the U.S. Health 
and Human Services Administration/Administration for Community Living to provide dementia education and 
support services; and, 
 
 WHEREAS, the ADPI grant has a 25% match requirement, or $334,000 over the four-year period of 
performance; and  
 
 WHEREAS, the Texas Health and Human Services Commission has made State funding available for 
Grants to Increase Local Dementia Support (GILDS); and,  
 
 WHEREAS, NCTCOG has submitted an application for GILDS funding in the amount of $150,000 during 
Fiscal Year 2025, for the purposes of providing dementia education, increasing clinical linkages between providers 
of health care and social services, and evaluating the effectiveness of dementia education and support. 
 
  

NOW, THEREFORE, BE IT HEREBY RESOLVED THAT: 
 

Section 1. The NCTCOG Executive Board endorses the submittal of a grant application to Texas 
Health and Human Services (HHSC) under the Grants to Improve Local Dementia Support 
in the amount of approximately $150,000. 

 
Section 2. NCTCOG is authorized to receive awarded funds from HHSC for program implementation. 
 
Section 3. The Executive Director or designee is authorized to execute necessary agreements to 

carry out the initiatives described therein, in the name of the North Central Texas Council 
of Governments. 

 
Section 4.  This resolution shall be in effect immediately upon its adoption. 
 

 
       
Chris Hill, President 
North Central Texas Council of Governments 
County Judge, Collin County 
 
 I hereby certify that the resolution was adopted by the Executive Board of the North Central Texas Council 
of Governments on June 27, 2024. 

 
             

Jennifer Justice, Secretary-Treasurer  
North Central Texas Council of Governments 
Councilmember, City of Richardson 
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    Item 11 
 

Exhibit: 2024-06-11-ED 
  

 
Meeting Date: June 27, 2024 
  
Submitted By: Susan Alvarez, P.E., CFM 
 Director of Environment and Development 
  
Item Title: Resolution Authorizing a Contract with Burns and McDonnell Engineering Company, 

Inc. for Solid Waste Administration and Solicitation Support 
 

 
 
The Texas Legislature has appropriated funds generated from solid waste tipping fees to Councils of 
Governments for the Fiscal Year Biennium 2024 and 2025. These funds are used to conduct regional 
and local solid waste management activities, including a pass-through grant program that supports the 
implementation of solid waste management projects by local governments, other eligible entities, and 
NCTCOG to advance the goals of the Regional Solid Waste Management Plan (Regional Plan).  
 
In an effort to advance the goals of the Regional Plan, the Resource Conservation Council (RCC) 
identified the need for a regional project to develop solid waste project administration and solicitation 
support resources, such as requests for proposals, and draft codes and resolutions, to assist smaller 
communities, (approximately 10,000 population or less) in the development and modification of solid 
waste management programs. The requested resources comprise a document library of existing 
contracts and ordinances for local solid waste management, template procurement documents, sample 
contracts for solid waste management services, model ordinances to encourage or mandate certain solid 
waste management services, and technical white papers on best practices for various topics related to 
municipal solid waste management. 
 
In September 2023, the NCTCOG Executive Board approved the slate of local pass-through grants and 
regional projects for the 2024 and 2025 Fiscal Years, including allocation of $100,000 towards this 
project. At the request of the RCC, NCTCOG prepared and issued a Request for Proposals (RFP) 
#2024-060 with proposals due on April 22, 2024. One (1) proposal was received and publicly opened. 
Proposals were evaluated by a committee comprised of regional subject matter experts from the RCC. 
Following evaluation, the Evaluation Committee is recommending a contract award to Burns and 
McDonnell Engineering Company, Inc. (Burns and McDonnell).  
 
A draft resolution authorizing a contract with Burns and McDonnell for Solid Waste Administration and 
Solicitation Support in an amount not to exceed $90,000 is attached for Executive Board consideration. I 
will be available to answer any questions prior to requesting Executive Board authorization. 
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RESOLUTION AUTHORIZING A CONTRACT WITH BURNS AND MCDONNELL ENGINEERING 
COMPANY, INC. FOR SOLID WASTE ADMINISTRATION AND SOLICITATION SUPPORT 

 
WHEREAS, the North Central Texas Council of Governments (NCTCOG) is a Texas political subdivision 

and non-profit corporation organized and operating under Texas Local Government Code Chapter 391 as the 
regional planning commission for the 16-county North Central Texas region; and, 
 

WHEREAS, NCTCOG is a voluntary association of, by and for local governments established to assist in 
planning for common needs, cooperating for mutual benefit, and coordinating for sound regional development;  
and, 
 

WHEREAS, NCTCOG is the designated regional solid waste management planning agency for the North 
Central Texas 16-county region; and, 
 

WHEREAS, the NCTCOG Executive Board has adopted the Regional Solid Waste Management Plan, 
2022-2042, that has specific goals and objectives for achieving state, regional, and local solid waste management 
strategies; and,  
 

WHEREAS, in September 2023, the Executive Board approved, at the recommendation of the Resource 
Conservation Council (RCC), NCTCOG’s solid waste advisory committee, allocation of solid waste funds for a 
regional project; and, 
 

WHEREAS, NCTCOG prepared and issued a Request for Proposals (RFP) #2024-060 for Solid Waste 
Administration and Solicitation Support and, following evaluation, staff is recommending award to Burns and 
McDonnell Engineering Company, Inc. (Burns and McDonnell); and, 

 
WHEREAS, NCTCOG has complied with federal and state regulations regarding contract and procurement 

proceedings.  
 

NOW, THEREFORE, BE IT HEREBY RESOLVED THAT: 
 

Section 1. A contract between NCTCOG and Burns and McDonnell Engineering Company, Inc. for 
Solid Waste Administration and Solicitation Support, in an amount not to exceed $90,000, 
be and is hereby approved. 

 
Section 2. The Executive Director or designee is authorized to execute contractual agreements   

necessary to carry out this program, in the name of the North Central Texas Council of 
Governments. 

 
Section 3. This resolution shall be in effect immediately upon its adoption. 

 
 
       
Chris Hill, President 
North Central Texas Council of Governments 
County Judge, Collin County  
 

I hereby certify that this Resolution was adopted by the Executive Board of the North Central Texas Council 
of Governments on June 27, 2024. 
 

___________________________________ 
Jennifer Justice, Secretary-Treasurer 
North Central Texas Council of Governments 
Councilmember, City of Richardson 
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Exhibit: 2024-06-12-WD 

  
 
Meeting Date: June 27, 2024 
  
Submitted By: Phedra Redifer 
 Executive Director 

  

Item Title: Resolution Authorizing a Contract with Kezzler Group, LLC for Strategic Structural 
Alignment and Implementation Consulting Services 
 

 
 

Continually assessing our workforce landscape and adapting to regional needs is crucial for Workforce 
Development. This ensures we can accommodate both current and emerging priorities while enhancing 
organizational effectiveness to support our Strategic Plan/Vision. To achieve this alignment, we must 
diligently prepare and plan to address programmatic needs and provide support services necessary for 
advancing organizational goals. This includes directly supporting effective workforce planning and 
communication and successfully meeting the needs of employers and customers. 

 
The North Central Texas Council of Governments (NCTCOG), acting as the Administrative Entity and 
designated Grant Recipient/Fiscal Agent of the North Central Texas Workforce Development Board, 
issued Request for Proposals (RFP) #2024-067 for Strategic Structural Alignment and Implementation 
Consulting Services. Proposals were due on May 13, 2024, and two (2) were received and publicly 
opened. Responsive proposals underwent evaluation by a committee consisting of NCTCOG staff. 
After careful consideration, the Evaluation Committee determined that Kezzler Group, LLC, possesses 
the requisite knowledge and experience in workforce development, government, human resources, and 
strategic talent alignment and implementation planning. As a result, the committee is recommending a 
contract award to Kezzler Group, LLC.  The Workforce Board Executive Committee reviewed and 
recommended approval of the contract at its June 18, 2024, meeting. 
 
A draft resolution authorizing a contract with Kezzler Group, LLC for Strategic Structural Alignment and 
Implementation Consulting Services for a maximum three (3) year term and in an amount not to exceed 
$375,000, is attached for Executive Board consideration. 

 

I will provide a brief presentation on this item and be available to answer any questions prior to 
requesting Board approval. 
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RESOLUTION AUTHORIZING A CONTRACT WITH KEZZLER GROUP, LLC FOR STRATEGIC 
STRUCTURAL ALIGNMENT AND IMPLEMENTATION CONSULTING SERVICES 

 
 

WHEREAS, the North Central Texas Council of Governments (NCTCOG) is a Texas political 
subdivision and non-profit corporation organized and operating under Texas Local Government Code 
Chapter 391 as the regional planning commission for the 16-county North Central Texas region; and, 
 
 WHEREAS, NCTCOG is a voluntary association of, by and for local governments established to 
assist in planning for common needs, cooperating for mutual benefit, and coordinating for sound regional 
development; and, 

WHEREAS, NCTCOG, in its capacity as the Administrative Entity and designated Grant 
Recipient/Fiscal Agent of the North Central Texas Workforce Development Board conducted Request for 
Proposals (RFP) #2024-067 for Strategic Structural Alignment and Implementation Consulting Services.  
 

WHEREAS, Request for Proposals (RFP) #2024-067 for Strategic Structural Alignment and 
Implementation Consulting Services was advertised and proposals received on May 13, 2024; and, 
 

WHEREAS, proposals were evaluated by a committee comprised of NCTCOG staff; and, 
 
WHEREAS, following evaluation, it is recommended that a contract be awarded to Kezzler Group, 

LLC; and, 
 
WHEREAS, NCTCOG has complied with federal and State regulations regarding contract and 

procurement proceedings for this Procurement #2024-067. 
 
NOW, THEREFORE, BE IT HEREBY RESOLVED THAT: 

Section 1. A contract between NCTCOG and Kezzler Group, LLC, for Strategic Structural 
Alignment and Implementation Consulting Services, for a maximum three (3) 
year term and in a cumulative amount not to exceed $375,000.00, be and is 
hereby approved. 

 
Section 2. The Executive Director or designee is authorized to execute agreements necessary 

to carry out the initiatives described herein, in the name of the North Central Texas 
Council of Governments 

 
Section 3. This resolution shall be in effect immediately upon its adoption. 

 
 
       
Chris Hill, President 
North Central Texas Council of Governments 
County Judge, Collin County 
 
 I hereby certify that this Resolution was adopted by the Executive Board of the North Central 
Texas Council of Governments on June 27, 2024. 
 

 
________________________________ 
Jennifer Justice, Secretary-Treasurer 
North Central Texas Council of Governments 
Councilmember, City of Richardson
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    Item 13 
 

Exhibit: 2024-06-13-TR 
  

 
Meeting Date: June 27, 2024 
  
Submitted By: Michael Morris, P.E. 
 Director of Transportation 
  
Item Title: Resolution Authorizing Contracts with North Central Texas Council of 

Governments’ Traffic Incident Management Training Instructors  
 

 
 
The North Central Texas Council of Governments (NCTCOG) implements a Traffic Incident 
Management (TIM) Training Program which includes a First Responder and Manager’s Course 
and Executive Level Course.  The goal of the TIM Training Program is to initiate a common, 
coordinated response to traffic incidents that will build partnerships, enhance safety for 
emergency personnel, reduce upstream traffic crashes, improve the efficiency of the 
transportation system, and improve air quality in the Dallas-Fort Worth region.  Specific courses 
have been designed for both first responders and managers, and executive level policy makers. 
 
On November 10, 2023, and March 22, 2024, NCTCOG issued new Requests for Qualifications 
(RFQ) from individuals to serve as a qualified instructor for the NCTCOG TIM Training Program. 
Nine statements of qualifications were received in response to the RFQs.  The Selection 
Committee met on December 19, 2023, and May 1, 2024, to review and evaluate the 
responses.  The Selection Committee is recommending awards to all nine of the individuals who 
responded to the RFQ, in a total amount not to exceed $315,000 in Surface Transportation 
Block Grant Program funds.  The term of the individual instructor contracts will be for a duration 
of one to three years.  Regional Transportation Development Credits in an amount not to 
exceed 63,000 will be used in lieu of a local match.   
 
A draft resolution authorizing NCTCOG to enter into contracts with instructors for the TIM 
Training Program, for an amount not to exceed $315,000, is attached for Executive Board 
consideration.  I will provide a brief presentation on this item and will be available to answer any 
questions prior to requesting Board approval.   
 
CJF: cc 
Attachment 
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RESOLUTION AUTHORIZING CONTRACTS WITH NORTH CENTRAL TEXAS COUNCIL OF 
GOVERNMENTS’ TRAFFIC INCIDENT MANAGEMENT TRAINING INSTRUCTORS  

 
 

WHEREAS, the North Central Texas Council of Governments (NCTCOG) is a Texas 
political subdivision and non-profit corporation organized and operating under Texas Local 
Government Code Chapter 391 as the regional planning commission for the 16-county North 
Central Texas region; and, 
 

WHEREAS, NCTCOG is a voluntary association of, by and for local governments 
established to assist in planning for common needs, cooperating for mutual benefit, and 
coordinating for sound regional development; and, 
 

WHEREAS, NCTCOG has been designated as the Metropolitan Planning Organization 
(MPO) for the Dallas-Fort Worth Metropolitan Area by the Governor of the State of Texas in 
accordance with federal law; and, 
 

WHEREAS, the Regional Transportation Council (RTC), comprised primarily of local 
elected officials, is the regional transportation policy body associated with NCTCOG, and has 
been and continues to be a forum for cooperative decisions on transportation; and, 
 

WHEREAS, the Dallas-Fort Worth region is in nonattainment of the federal air quality 
standard for ozone and NCTCOG is actively involved in the development and implementation of 
the State Implementation Plan for air quality; and,  

 
WHEREAS, Subtask 3.07 of the Fiscal Year (FY) 2024 and FY2025 Unified Planning Work 

Program, provides for Traffic Incident Management (TIM) Training as part of the Congestion 
Management Operations Program; and, 

 
WHEREAS, the TIM Training Program is designed to initiate a common, coordinated 

response to traffic incidents that will build partnerships, enhance safety for emergency 
personnel, reduce secondary traffic crashes, improve the efficiency of the transportation system, 
and improve air quality in the Dallas-Fort Worth region; and, 

 
WHEREAS, on November 10, 2023, and March 22, 2024, NCTCOG issued Requests for 

Qualifications requesting statements of qualifications from individuals to serve as a Qualified 
Instructor for the NCTCOG TIM Training Program: First Responder and Manager’s Course and 
Executive Level Course; and, 

 
WHEREAS, NCTCOG received nine proposals from its current roster of TIM Training 

instructors; and,  
 
WHEREAS, the Consultant Selection Committee has recommended that the nine 

applicants serve as Qualified Instructors for the NCTCOG TIM Training Program; and  
 
WHEREAS, NCTCOG has complied with all federal and State regulation regarding contract 

and procurement proceedings. 
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NOW, THEREFORE, BE IT HEREBY RESOLVED THAT: 
 

Section 1. Contracts for the Traffic Incident Management Training Program in an 
amount not to exceed $315,000 total award with the instructors identified in 
Attachment 1, be and are hereby approved. 

 
Section 2. The Executive Director or designee is authorized to execute necessary 

agreements in the name of the North Central Texas Council of 
Governments to carry out the initiatives described herein. 

 
Section 3. This resolution shall be in effect immediately upon its adoption. 

 
 

______________________________________ 
Chris Hill, President 
North Central Texas Council of Governments 
County Judge, Collin County 
 

I hereby certify that this resolution was adopted by the Executive Board of the North Central 
Texas Council of Governments on June 27, 2024. 

 
 

    _____________________________________ 
Jennifer Justice, Secretary-Treasurer  
North Central Texas Council of Governments 
Councilmember, City of Richardson 
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ATTACHMENT 1 

NCTCOG TIM TRAINING PROGRAM QUALIFIED INSTRUCTORS 
 

  
Instructor 

 
Training Discipline 

 
Title 

1 Ronald Moore Fire Independent Fire Instructor 
2 Daniel Plumer Police Captain 
3 Timothy Fornash Police/Fire Police Officer 
4 Charles Yancey Fire Captain 
5 Anthony White  TxDOT/Traffic Operations Special Jobs Coordinator II 
6 Rick Chron Tow Services Retired General Manager 
7 John Key Fire Retired Fire Captain 
8 John James Tow Services Dispatch Operations Manager 

9 Kareen Williams NTTA/Traffic Operations Roadside Safety Services 
Manager 
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Exhibit: 2024-06-14-TR 
  

 
Meeting Date: June 27, 2024 
  
Submitted By: Michael Morris, P.E. 
 Director of Transportation 
  
Item Title: Resolution Endorsing Redesignation of NCTCOG as Host Agency of the 

Dallas-Fort Worth Clean Cities Coalition 
 

 
 
The North Central Texas Council of Governments (NCTCOG) has served as the Department of 
Energy (DOE)-designated host agency of the Dallas-Fort Worth Clean Cities Coalition 
(DFWCC) since 1995. DFWCC works regionally as part of the national network of Clean Cities 
and Communities coalitions to build partnerships to advance affordable, domestic transportation 
fuels and technologies and improve transportation energy efficiency. This scope of work 
encompasses all types of on-road vehicles and non-road equipment. It incorporates efforts to 
increase use of alternative fuels (e.g., biofuels, electricity, hydrogen, natural gas, and propane) 
and efficiency strategies (e.g., idle reduction). Local government elected officials and fleet 
managers desire this designation in creating attention and potential revenue for fleet 
replacement. At the national level, the mission of the Clean Cities and Communities partnership 
is to advance the nation’s environment, energy security, and economic prosperity through 
collaboration with communities by building partnerships with public and private stakeholders that 
create equitable deployment of clean transportation solutions for all.  
 
Periodically, DOE conducts a redesignation process to have coalitions affirm commitments to 
the goals of the program. This process also evaluates whether a coalition and its stakeholders 
are active and engaged in achieving these goals. DOE notified DFWCC in mid-April that 
redesignation is due this year and required a reply within 10 days affirming the coalition’s intent 
to continue participating in the national partnership and pursue a redesignation determination. 
 
Participation in the Clean Cities and Communities network continues to bring value to our local 
governments. The national mission is well-aligned with Transportation Department efforts to 
reduce air pollution from the transportation sector, and DFWCC is listed as a Weight of 
Evidence strategy in the State Implementation Plan. Key staff activities include grant assistance 
to local fleets; technical assistance and technology evaluation for fleet managers and planning 
staff; regional-level planning for alternative fuel infrastructure; and educational events, 
workshops, or networking opportunities. In addition, participation in the coalition network has 
prompted numerous invitations for NCTCOG and local governments to participate in competitive 
funding opportunities offered by the Department of Energy. 
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Given the ongoing value of participation in the Clean Cities and Communities partnership, staff 
submitted the reply as required and plans to hold a redesignation meeting and webinar with 
DOE and stakeholders in October 2024. Executive Board endorsement of the coalition’s intent 
to continue participating in the national partnership and pursue redesignation will be requested. 
A draft resolution is attached for the Board’s consideration.  I will provide a brief presentation on 
this item and will be available to answer any questions prior to requesting Board action. 
 
 
LPC 
Attachments 
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RESOLUTION ENDORSING REDESIGNATION OF NCTCOG AS HOST AGENCY OF THE 
DALLAS-FORT WORTH CLEAN CITIES COALITION 

 
 

WHEREAS, the North Central Texas Council of Governments (NCTCOG) is a Texas 
political subdivision and non-profit corporation organized and operating under Texas Local 
Government Code Chapter 391 as the regional planning commission for the 16-county North 
Central Texas region; and, 
 

WHEREAS, NCTCOG is a voluntary association of, by, and for local governments 
established to assist in planning for common needs, cooperating for mutual benefit, and 
coordinating for sound regional development; and, 
 

WHEREAS, NCTCOG has been designated as the Metropolitan Planning Organization 
(MPO) for the Dallas-Fort Worth Metropolitan Area by the Governor of the State of Texas in 
accordance with federal law; and, 
 

WHEREAS, the Regional Transportation Council (RTC), comprised primarily of local 
elected officials, is the regional transportation policy body associated with NCTCOG, and has 
been and continues to be a forum for cooperative decisions on transportation; and, 
 

WHEREAS, the Dallas-Fort Worth region is in nonattainment of the federal air quality 
standard for ozone and may soon enter into nonattainment for fine particulate matter (PM2.5) 
and NCTCOG is actively involved in the development and implementation of the State 
Implementation Plan for air quality; and, 

 
WHEREAS, in October 1993, the NCTCOG Executive Board authorized NCTCOG to 

apply to the US Department of Energy (DOE) for designation as a Clean Cities Coalition, and 
DOE approved this designation on July 25, 1995; and, 

 
WHEREAS, NCTCOG has periodically completed a redesignation process with the US 

DOE to continue serving as host agency of the DFW Clean Cities Coalition, with the most recent 
redesignation being completed in November 2019; and, 

 
WHEREAS, the mission of the Department of Energy Clean Cities and Communities 

partnership is to advance the nation’s environment, energy security, and economic prosperity 
through collaboration with communities by building partnerships with public and private 
stakeholders that create equitable deployment of clean transportation solutions for all; and, 

 
WHEREAS, the RTC is committed to the development and implementation of policies, 

projects, and programs to improve air quality and reduce emissions; and, 
 
WHEREAS, Subtask 3.03 of the Fiscal Year (FY) 2024 and FY2025 Unified Planning Work 

Program for Regional Transportation Planning includes activities carried out by the DFW Clean 
Cities Coalition; and, 

 
WHEREAS, the Department of Energy has notified NCTCOG that a redesignation process 

is necessary to continue participating in the Clean Cities and Communities partnership as host 
agency of the Dallas-Fort Worth Clean Cities Coalition and requires demonstration of 
NCTCOG’s commitment to support coalition activities. 
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NOW, THEREFORE, BE IT HEREBY RESOLVED THAT: 
 

Section 1. The Executive Board endorses NCTCOG’s redesignation as the host 
organization for the Dallas-Fort Worth Clean Cities Coalition.  

 
Section 2. The Executive Director or designee is authorized to execute necessary 

agreements in the name of the North Central Texas Council of Governments 
to carry out the initiatives described herein. 

 
Section 3. This resolution shall be in effect immediately upon its adoption. 

 
 
 

______________________________________ 
Chris Hill, President 
North Central Texas Council of Governments 
County Judge, Collin County 
 

I hereby certify that this resolution was adopted by the Executive Board of the North 
Central Texas Council of Governments on June 27, 2024. 
 
 
     _____________________________________ 

Jennifer Justice, Secretary-Treasurer  
North Central Texas Council of Governments 

     Councilmember, City of Richardson
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Exhibit: 2024-06-15-TR 

Meeting Date: June 27, 2024 

Submitted By: Michael Morris, P.E. 

Item Title: 

Director of Transportation 

Resolution Endorsing the 2025-2028 Transportation Improvement Program 
for North Central Texas 

The Transportation Improvement Program (TIP) is a staged, multi-year program of projects 
approved for funding by federal, State, and local sources within the Dallas-Fort Worth area.  
Every two years, the North Central Texas Council of Governments (NCTCOG) develops a new 
TIP in cooperation with the Texas Department of Transportation (TxDOT), local governments, 
and transportation agencies.   

Staff recently completed development of the 2025-2028 TIP document, which the Regional 
Transportation Council (RTC) approved at its June 13, 2024, meeting. This four-year document 
contains over $9 billion in projects and programs. A copy of the TIP document, including the 
project listings, is posted online at https://www.nctcog.org/trans/funds/tip/transportation-
improvement-program-docs/2025-2028tip. Projects in the 2025-2028 TIP are consistent with 
Mobility 2045: The Metropolitan Transportation Plan for North Central Texas – 2022 Update and 
the resulting air quality conformity analysis. 

A draft resolution is attached for Executive Board consideration. I will provide a brief 
presentation of this item and will be available to answer any questions prior to requesting Board 
endorsement of the 2025-2028 Transportation Improvement Program for North Central Texas. 
Attached is a summary of the financial information.  

CD 
Attachment 

https://www.nctcog.org/trans/funds/tip/transportation-improvement-program-docs/2025-2028tip
https://www.nctcog.org/trans/funds/tip/transportation-improvement-program-docs/2025-2028tip
jwatson
Underline
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RESOLUTION ENDORSING THE 2025-2028 TRANSPORTATION IMPROVEMENT 
PROGRAM FOR NORTH CENTRAL TEXAS 

WHEREAS, the North Central Texas Council of Governments (NCTCOG) is a Texas 
political subdivision and non-profit corporation organized and operating under Texas Local 
Government Code Chapter 391 as the regional planning commission for the 16-county North 
Central Texas region; and,  

WHEREAS, NCTCOG is a voluntary association of, by and for local governments 
established to assist in planning for common needs, cooperating for mutual benefit, and 
coordinating for sound regional development; and,

WHEREAS, NCTCOG is designated as the Metropolitan Planning Organization (MPO) 
for the Dallas-Fort Worth Metropolitan Area by the Governor of Texas in accordance with 
federal law; and, 

WHEREAS, the Regional Transportation Council (RTC), comprised primarily of local 
elected officials, is the regional transportation policy body associated with the North Central 
Texas Council of Governments, and has been and continues to be the regional forum for 
cooperative decisions on transportation; and, 

WHEREAS, under 23 United States Code (USC) 134, the MPO is responsible for 
carrying out the metropolitan transportation planning process, in cooperation with the State 
and operators of publicly owned transit services; and, 

WHEREAS, under 23 USC 134, the MPO is responsible for developing and approving 
the metropolitan Transportation Improvement Program (TIP) and its periodic updates; and, 

WHEREAS, the Dallas-Fort Worth area is a federally designated nonattainment area for 
the pollutant ozone, and air quality conformity of the TIP shall be determined by the MPO; 
and, 

WHEREAS, all regionally significant surface transportation improvements, regardless of 
funding source, within the Dallas-Fort Worth ozone nonattainment area must be inventoried 
and included in the TIP and Statewide Transportation Improvement Program (STIP) for the 
conformity analysis requirements of the Clean Air Act Amendments of 1990; and, 

WHEREAS, the TIP was developed in cooperation with the local governments, Texas 
Department of Transportation, Dallas Area Rapid Transit, Fort Worth Transportation Authority 
(Trinity Metro), Denton County Transportation Authority, North Texas Tollway Authority, and 
other transportation agencies; and, 

WHEREAS, all projects in the 2025-2028 Transportation Improvement Program for 
North Central Texas were developed in conjunction with Mobility 2045: The Metropolitan 
Transportation Plan for North Central Texas – 2022 Update in a manner consistent with the 
federal regulations found in 23 Code of Federal Regulations (CFR) 450 and 49 CFR 613; and, 

jwatson
Underline
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WHEREAS, the planning process used in development of the 2025-2028 
Transportation Improvement Program for North Central Texas was conducted in accordance 
with NCTCOG's approved public involvement procedures required under 23 USC 134, and 
Transportation Conformity Regulations, including presentation at public meetings and the 
allowance of a 30-day comment period prior to Regional Transportation Council approval of 
the TIP; and, 

 
WHEREAS, the air quality conformity review has indicated that the 2025-2028 

Transportation Improvement Program for North Central Texas meets the transportation 
conformity-related requirements of the State Implementation Plan, the Clean Air Act as 
amended on November 15, 1990, and the conformity rule as specified in the US 
Environmental Protection Agency's Transportation Conformity Rule Amendments; and, 

 
WHEREAS, NCTCOG's Regional Transportation Council approved the 2025-2028 

Transportation Improvement Program for North Central Texas on June 13, 2024, as 
evidenced by Regional Transportation Council Resolution R24-02. 

 
 

NOW, THEREFORE, BE IT HEREBY RESOLVED THAT: 
 
Section 1. The North Central Texas Council of Governments Executive 

Board endorses the 2025-2028 Transportation Improvement 
Program for North Central Texas. 

 
Section 2. This resolution shall be in effect immediately upon its adoption. 

 
 
 
____________________________________ 
Chris Hill, President 
North Central Texas Council of Governments 
County Judge, Collin County 
 
 

I hereby certify that this resolution was adopted by the Executive Board of the North 
Central Texas Council of Governments on June 27, 2024. 

 
 
 

      _____________________________________ 
  Jennifer Justice, Secretary-Treasurer  
  North Central Texas Council of Governments 

 Councilmember, City of Richardson
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Exhibit: 2024-06-16-TR 
  

 
Meeting Date: June 27, 2024 
  
Submitted By: Michael Morris, P.E. 
 Director of Transportation 
  
Item Title: Appointment of Officers for the Surface Transportation Technical Committee 

and Notification of Regional Transportation Council Officers for the 2024-2025 
Term 
 

 
 
The Regional Transportation Council Bylaws govern the procedures of the technical committees 
that support the Regional Transportation Council (RTC).  As stipulated in the RTC Bylaws, 
officers for the Surface Transportation Technical Committee (STTC) are designated by the 
Executive Board.  STTC officers serve for a term of one year beginning in June of each year.   
 
The Surface Transportation Technical Committee provides technical expertise and review of the 
surface transportation planning process for the Regional Transportation Council.  Members on 
STTC are staff personnel nominated by the respective governments or agencies and include at 
least one member from each jurisdiction and agency represented on the RTC.  Membership 
selected by formula is based on the most recently approved population and employment data 
from NCTCOG with adjustments performed in June of even-numbered years.  Attachment 1 
includes the formula for representation on STTC, as well as a draft membership roster and 
ethnic and geographical distribution of membership.  STTC officers being recommended for 
approval by the Board are G. “Gus” Khankarli, P.E., Chair, Director, Transportation Department, 
City of Dallas; Ricardo Gonzalez, Vice Chair, Director of Transportation Planning and 
Development, Texas Department of Transportation, Fort Worth District; and Brian  
Shewski, P.E., PTOE, Secretary, Transportation Manager, Transportation Engineering, City of 
Plano. 
 
Also, for your information, the new Regional Transportation Council officers are Clay Lewis 
Jenkins, Chair, County Judge, Dallas County; Rick Bailey, Vice Chair, Commissioner, Johnson 
County; and Brandon Jones, Secretary, Councilmember, City of Lewisville. 
 
Approval by the Executive Board of the officers for the Surface Transportation Technical 
Committee will be requested at the meeting. 
 
vpj 
Attachment 
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SURFACE TRANSPORTATION TECHNICAL COMMITTEE 
MEMBERSHIP STRUCTURE 

 
 
• Dallas and Tarrant Counties shall each have two representatives. 
 
• Each perimeter county in the Metropolitan Area shall have one representative. 
 
• Each city within the Metropolitan Area with a combined population and employment greater 

than 1,500,000, shall have five representatives. 
 
• Each city within the Metropolitan Area with a combined population and employment greater 

than 1,000,000 and less than or equal to 1,500,000, shall have four representatives. 
 
• Each city within the Metropolitan Area with a combined population and employment greater 

than 500,000 and less than or equal to 1,000,000, shall have three representatives. 
 
• Each city within the Metropolitan Area with a combined population and employment greater 

than 200,000 and less than or equal to 500,000, shall have two representatives. 
 
• Each city within the Metropolitan Area with a combined population and employment greater 

than 40,000 and less than or equal to 200,000, shall have one representative. 
 
• The following planning agencies will be represented as listed: 
 

-TxDOT Fort Worth District  2 
-TxDOT Dallas District  2 
-TxDOT Paris District  1 
-TxDOT TP&P (Austin)  1 
-Dallas Area Rapid Transit  2 
-Fort Worth Transportation Authority (also known as Trinity Metro)  2 
-Denton County Transportation Authority  1 
-North Texas Tollway Authority  2 
-Texas Commission on Environmental Quality  1 (non-voting) 
-Dallas Fort Worth International Airport  1 
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SURFACE TRANSPORTATION TECHNICAL COMMITTEE 
JUNE 2024

 
G. “Gus” Khankarli,  
Chair 
City of Dallas 
 
Ricardo Gonzalez, Vice Chair 
TxDOT, Fort Worth 
 
Brian Shewski, Secretary 
City of Plano 
 
Joe Atwood 
Hood County 
 
Melissa Baker 
City of Irving 
 
Micah Baker 
Dallas County  
 
Shon Brooks 
City of Waxahachie 
 
Tanya Brooks 
Dallas Area Rapid Transit  
 
Matt Bryant 
City of Duncanville 
 
Daniel Burnham 
City of Arlington 
 
Farhan Butt 
City of Denton 
 
Brenda Callaway 
Rockwall County 
 
Travis Campbell 
TxDOT, Dallas 
 
Rob Cohen 
City of Southlake 
 
John F. Cordary, Jr. 
TxDOT, Fort Worth 
 
Clarence Daugherty 
Collin County 
 
Chad Davis 
Wise County 
 
Arturo Del Castillo 
City of Dallas 
 
Pritam Deshmukh 
City of Richardson 
 
Caryl DeVries 
City of Grand Prairie 
 
Greg Dickens 
City of Hurst 
 
Phil Dupler 
Trinity Metro 
 
Chad Edwards 
Trinity Metro 
 
Maritza Figy 
City of Dallas 

 
Eric Fladager 
City of Fort Worth 
 
Chris Flanigan 
City of Allen 
 
Austin Frith 
Denton County  
    Transportation Authority 
 
Gary Graham 
City of McKinney 
 
Scott Hall 
Tarrant County 
 
Tom Hammons 
City of Carrollton 
 
Ron Hartline 
City of The Colony 
 
Barry Heard 
Kaufman County 
 
Shannon Hicks 
Town of Addison 
 
Matthew Hotelling 
Town of Flower Mound 
 
John D. Hudspeth 
TxDOT, Dallas 
 
Jeremy Hutt 
City of Cleburne 
 
Thuan Huynh 
City of McKinney 
 
Joseph Jackson 
Tarrant County 
 
Joel James 
North Texas Tollway 

Authority 
 
William Janney 
City of Frisco 
 
Kelly Johnson 
North Texas Tollway 

Authority 
 
Major L. Jones 
City of Euless 
 
Alonzo Liñán  
City of Keller 
 
Eron Linn 
Dallas Area Rapid Transit 
 
Clay Lipscomb  
City of Plano 
 
Paul Luedtke 
City of Garland 
 
Stanford Lynch 
Hunt County 
 
Chad Marbut 
City of Weatherford

 
Alberto Mares 
Ellis County 
 
John Mears 
City of Mesquite 
 
Brian Moen 
City of Frisco 
 
Mark Nelson 
City of Richardson 
 
Jim O’Connor 
City of Irving 
 
Alfredo Ortiz 
City of Dallas  
 
Cintia Ortiz 
Parker County 
 
Dipak Patel 
City of Lancaster 
 
Martin Phillips 
City of Fort Worth 
 
John Polster 
Denton County 
 
Kelly Porter 
City of Fort Worth 
 
Tim Porter 
City of Wylie 
 
Elizabeth Reynolds 
City of Grapevine 
 
James Rogge 
City of Mansfield 
 
Jahor Roy 
City of Mesquite 
 
Greg Royster 
Dallas Fort Worth  
 International Airport 
 
Kathryn Rush 
City of Dallas 
 
David Salmon 
City of Lewisville 
 
Walter Shumac, III 
City of Grand Prairie 
 
Ray Silva-Reyes 
City of Farmers Branch 
 
Chelsea St. Louis 
City of Fort Worth 
 
Cheryl Taylor 
City of Bedford 
 
Errick Thompson 
City of Burleson  
 
Caleb Thornhill 
City of Plano 
 
Dave Timbrell 
City of Garland 

 
Press Tompkins 
City of Greenville 
 
Jennifer VanderLaan 
Johnson County 
 
Gregory Van Nieuwenhuize 
City of Haltom City 
 
Daniel Vedral 
City of Irving 
 
Caroline Waggoner 
City of North Richland Hills 
 
Jana Wentzel 
City of Arlington 
 
Robert Woodbury 
City of Cedar Hill 
 
Larry Wright 
City of Colleyville 
 
Jamie Zech 
TCEQ 
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SURFACE TRANSPORTATION TECHNICAL COMMITTEE 
JUNE 2024 

 

 
 
 
 
 
 

Ethnic Distribution Gender Distribution 
63 Caucasian 67 Male 

7 Hispanic 15 Female 
6 African American 12 Vacant 
3 Asian/Pacific Islander   
3 Other   

12 Vacant   
Geographic Distribution Private/Public Distribution 

28 Dallas County 94 Public Sector 
19 Tarrant County 0 Private Sector 
10 Collin County   

8 Denton County   
2 Ellis County   
1 Hood County   
2 Hunt County   
3 Johnson County   
1 Kaufman County   
2 Parker County   
2 Rockwall County   
1 Wise County   
2 Dallas Area Rapid Transit   
1 Dallas Fort Worth International Airport   
1 Denton County Transportation Authority   
2 Fort Worth Transportation Authority/ 

   Trinity Metro 
  

2 North Texas Tollway Authority   
1 Texas Commission on Environmental Quality   
6 Texas Department of Transportation   
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   Item 17 

Exhibit: 2024-06-17-RIS 

Meeting Date: June 27, 2024 

Submitted By: Tim Barbee 
Director of Research and Information Services/CIO 

Item Title: Status Report - Presentation of 2024 Current Population Estimates 

The North Central Texas Council of Governments (NCTCOG) has completed the 2024 Current 
Population Estimates for the North Central Texas region.  This includes estimated population totals for all 
cities over 1,000 in population, each county, the twelve-county metropolitan planning area, and the 
region. Revised U.S. 2020 Census base-year figures and updated estimates for 2023 are also provided. 

Local governments supplied input as part of the estimation process and were given an opportunity to 
review draft numbers prior to finalization. NCTCOG’s population estimates are often cited and are 
recognized for their coverage, timeliness, and uniqueness. 

Brian Lister, Senior Research Data Analyst, will be available at the Executive Board meeting to present 
the 2024 Current Population Estimates and to review the highlights of the region’s recent population 
growth. 
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Name June July August September October November December January February March April May TOTAL
Bill Heidemann              
President P P P P P P NM P P P P NM 10
Chris Hill                          
Vice President P A P P P A NM P P P P NM 8
Victoria Johnson                
Secretary/Treasurer P P P P P P NM P P P P NM 10
Andrew Piel                          
Past President        P A P A P P NM V P V P NM 8

J.D. Clark V P V A P A NM A P A A NM 5

Jorja Clemson P P P P A P NM P P P P NM 9

Carlos Flores P A A P A A NM P P P P NM 6

Bowie Hogg P A A P P NM P A P A NM 5

Clay Jenkins V P V A P P NM A A A P NM 6

Jennifer Justice P P A P V NM P P P V NM 8

Todd Little P P A P P P NM P P P P NM 9

Linda Martin P P P P P A NM P P A P NM 8

Cara Mendelsohn P P P P P P NM P A P P NM 9

Bobbie Mitchell P P P P P A NM P P P P NM 9

Tim O'Hare P A P P P A NM P P P P NM 8

Kameron Raburn P P P P P NM P P P V NM 9

Nick Stanley P A V A V NM P A P P NM 6
Victoria Neave Criado - Ex 
Officio, Non-Voting Member V P P P A A NM V V V A NM 7

TOTAL PRESENT 14 14 14 13 14 11 0 16 14 15 15 0 140
Attendance Code:

NCTCOG EXECUTIVE BOARD ATTENDANCE

June 2023 - May 2024

P=Present      A=Absent     V=Virtual     NM=No meeting       *Check previous the posted atttendance sheet for that month



 
North Central Texas Council of Governments 

Calendar 

 
2024 NCTCOG Executive Board Calendar 

 
Regular Meetings start at 12:45 pm unless otherwise posted 

Meeting Location:  CenterPoint II, 616 Six Flags Drive, Arlington, Texas  
 
 

July 25, 2024 Executive Board Meeting & NCTCOG Foundation Meeting – 
NCTCOG Offices 

August 22, 2024 Executive Board Meeting – NCTCOG Offices 

September 26, 2024 Executive Board Meeting – NCTCOG Offices 

October 24, 2024 Executive Board Meeting – NCTCOG Offices 

November 21, 2024 Executive Board Meeting – NCTCOG Offices 

December 19, 2024 Executive Board Meeting – NCTCOG Offices 
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