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Collin County Outer Loop
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NTP from Collin County  (07/08/24)
Project Initiation Activities

Data Collection  (07/08/24 - 08/07/24)
NCTCOG Lidar and Survey Aggregation (07/08/24 - 09/21/24)

Project Kickoff Meeting  (07/22/24 - 07/23/24)
Design Criteria and Typical Section Development  (07/23/24 - 08/13/24)

Emerging Technology Coord. and Strategy Development  (08/13/24 - 09/03/24)
Alignment Refinement and Validation Study

Develop Draft Refined Alternative (08/13/24 - 10/12/24)
Coordinate with Stakeholders (10/12/24 - 10/19/24)

County Review  (10/12/24 - 10/26/24)
Develop Final Refined Alternative (10/26/24 - 11/25/24)

County Review  (11/25/24 - 12/02/24)

Public Meeting #1 (Kickoff + Scoping)  Preparation  (10/12/24 - 12/11/24)
Hold Public Meeting #1 (Kickoff + Scoping)  (12/11/24 - 12/12/24)

30% Conceptual Schematic Development (Ultimate Design)
Develop Draft 30% Conceptual Schematic  (12/12/24 - 02/10/25)

County Review  (02/10/25 - 02/24/25)
Develop Final 30% Conceptual Schematic  (02/10/25 - 02/24/25)

County Review  (02/24/25 - 03/03/25)
60% Geometric Schematic Development (Ultimate Design)

Develop Draft 60% Geometric Schematic  (03/03/25 - 06/01/25)

County Review  (06/01/25 - 06/15/25)
Develop Final 60% Geometric Schematic  (06/01/25 - 06/22/25)

County Review  (06/22/25 - 06/29/25)
Public Meeting #2 Preparation  (06/01/25 - 07/31/25)

Hold Public Meeting #2 (07/31/25 - 08/01/25)
Final Geometric Schematic Development (Ultimate Design)

Develop Draft 100% Geometric Schematic  (08/01/25 - 09/15/25)
County Review  (09/15/25 - 09/29/25)

Public Hearing Preparation  (09/29/25 - 11/28/25)

Hold Public Hearing (11/28/25 - 11/29/25)
Develop Final 100% Geometric Schematic  (11/29/25 - 12/13/25)

County Review  (12/13/25 - 12/20/25)
Traffic Projections and Traffic and Safety Analysis

Travel Demand Model Updates / Traffic Projections  (07/23/24 - 09/06/24)
Ramping Analysis  (09/06/24 - 10/06/24)

Interchange and Intersection Capacity Analysis  (01/11/25 - 02/10/25)
Safety Analysis  (03/03/25 - 03/17/25)

Environmental Studies

Scoping, Purpose and Need, and Desktop Analysis (07/23/24 - 09/21/24)
Draft Local Environmental Document (06/02/25 - 08/31/25)

County Review  (08/31/25 - 10/15/25)
Final Local Environmental Document (11/29/25 - 01/28/26)

County Review  (01/28/26 - 02/27/26)
Local Environmental Document Approval  (02/28/26)

ROW Mapping
Prepare Draft ROW Mapping Exhibits  (08/01/25 - 10/30/25)

County Review  (10/30/25 - 01/19/26)

Prepare Final ROW Mapping Exhibits  (01/19/26 - 02/18/26)
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Project Initiation

30% Design

Alignment Refinement & Validation

Public Meeting #1

Public Meeting #2

60% Design

100% Design

Public Hearing

Traffic Analysis

Local Environmental Document (est. timeline for NCTCOG/BMcD joint effort)

ROW Mapping

Aerial, Survey and Topo


