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To: Judge Chris Hill
Commissioner Duncan Webb
Commissioner Darrell Hale
Commissioner Cheryl Williams
Commissioner Susan Fletcher

From: Caren Skipworth, CIO
Date: 11/19/2024
Re: Countywide Surveillance PO Change Order and Budget Amendment

The Collin County Information Technology Department requests approval for a change
order and associated budget amendment to PO 24002837 in the amount of $53,577.41.
This change order will add new conduit for fiber cable and associated materials and
labor. Upon approval of the budget amendment, funding will be available from
PAK4001-0499-400108002-809022.

Budget Amendment request to transfer from: BPCONTNG-0499-400100011-809901
to: PAK4001-0499-400108002-809022 in the amount of $53,577.41.



