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MEMO 
 
Date:    December 9, 2024 
 
To:   County Judge and Commissioners    
 
From:   Clarence Daugherty, P.E., Director of Engineering 
 
Subject:       Change Order No.6 to Contract with Mario Sinacola & Sons Excavating, 

Inc. (MSSEI) for Frontier Pkwy Collin County Project No. IFB 2020-303 
 
 
The Frontier Pkwy Project from the DNT to Preston Rd. has been completed and a final 
change order is needed to reconcile the quantities that were actually used compared to 
those that were estimated in the original contract. Attached is Change Order No. 6, 
prepared by our consulting firm Birkhoff, Hendricks and Carter, L.L.P. (BHC), which lists 
additions to the project, revised quantities of bid items and the project quantities that 
underran and overran. The net amount is an increase of $148,415.78.  
 
The contractor met the substantial completion time requirements of the contract. An 
additional left turn storage bay along with improvements to the DNT channel to mitigate 
erosion were added to the project. The left turn storage bay was at the request of the 
City of Celina and will be paid by the city. The cost for the remaining items was divided 
amongst Celina, Prosper and the County.  The City of Celina will pay $102,899.61, the 
Town of Prosper will pay $22,758.08 and Collin County will pay $22,758.09. The 
Engineering staff agrees with the Change Order prepared by BHC to reconcile the 
quantities and close the project out.  
 
 
Recommended Action:  It is requested that the Commissioners Court  
-close out the  project by authorizing Change Order No. 6, increasing the Frontier Pkwy 
contract by $148,415.78, for a total of $24,599,198.11,  
-authorize the auditor to transfer Prosper and Celina's payments that will be deposited 
into the revenue account to RI07014-4213-750300013-809280 


