
Collin County, TX

Purchasing
Michelle Charnoski, Purchasing Agent

2300 Bloomdale Rd, McKinney, TX 75071

EVALUATION SUMMARY
RFP No. 2024-279

Commissary Services

PHASE 4 Best and Final Offer [BAFO]

EVALUATION CRITERIA

Vendor

Menu items 
offered by 
Contractor

Points Based
30 Points 
(18.8%)

Response to 
Attachment A –

General and 
Technical 

Requirements
Points Based

40 Points (25%)

Project Plan and 
Timeline

Points Based
10 Points (6.3%)

Qualifications of 
the 

Firm/Experience/ 
Staff/ Similar 

Projects Involved 
With

Points Based
20 Points (12.5%)

Commission 
Percentage

Points Based
25 Points 
(15.6%)

Minimum 
Annual 

Guarantee
Points Based

15 Points (9.4%)

References
Points Based

20 Points 
(12.5%)

Total Score
(Max Score 160)

Keefe 
Commissary 
Network

29.3 39.3 9 20 24.09 15 19.7 156.39

ARAMARK 
Correctional 
Services, LLC
[Option B]

25 30 9.3 15.3 25 14.71 15.7
135.01

ARAMARK 
Correctional 
Services, LLC
[Option A]

25 30 9.3 15.3 24.55 14.71 15.7 134.56

Summit Food 
Service

Excluded
26 29.7 8.3 12 20.3 10.5 12.7 119.45
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Vendor

Menu items 
offered by 
Contractor

Points Based
30 Points 
(18.8%)

Response to 
Attachment A –

General and 
Technical 

Requirements
Points Based

40 Points (25%)

Project Plan and 
Timeline

Points Based
10 Points (6.3%)

Qualifications of 
the 

Firm/Experience/ 
Staff/ Similar 

Projects Involved 
With

Points Based
20 Points (12.5%)

Commission 
Percentage

Points Based
25 Points 
(15.6%)

Minimum 
Annual 

Guarantee
Points Based

15 Points (9.4%)

References
Points Based

20 Points 
(12.5%)

Total Score
(Max Score 160)

Benchmark 
Government 
Services

Excluded

24.3 31.7 5.3 11 23.6 11.3 11.3 118.5

Commissary 
Express Inc.

Excluded
24.7 32.3 5.7 14.7 14.2 6 16.3 113.82

Fidis Solutions 
Group, LLC

Excluded
17 30 6 8.7 9.4 1.8 0 72.9


