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MEMO
Date: February 10, 2025
To: Commissioners Court
From: Clarence Daugherty, P,E., Director of Engineering

Subject:  Award of Contract for Construction of Park Boulevard Extension from Parker Road (FM 2514
to Spring Creek Drive

Six bids were received on January 23rd for the construction of the divided four-lane road Park Boulevard
extension from Parker Road and Spring Creek Drive. The low bidder was RPM xConstruction, LLC (RPM)
with a bid of $42,585,852.51, 5% lower than the engineer’s estimate of $44,674,626.90. One bid was within
8% of the low bid and the other four bids were between 14-19%, with five bids being higher than the
engineer’s estimate. This is the County’s second project with RPM as the low bidding prime contractor.
Based on the information available to us, RPM understands the importance of completing the project and
has the capacity to perform the work.

Actions Requested: We request Commissioners Court consideration of the bid award to RPM in the
amount of $42,585,852.51 and authorize the County Judge to execute the contract.



