EXHIBIT “A”
CONTRACT AMENDMENT #5 TO SCOPE OF SERVICES.

PARK BOULEVARD EXTENSION
(CONTRACT NO. 2019-055)

Halff Associates, Inc. proposes to provide the following services for OWNER:

A-1: TAO01 — Project Management/Coordination (Effort Spent After SA#4
Execution)

Continued project management and coordination was required through project letting.
These coordination efforts consisted of the following: KCS railroad, right of way and
temporary construction easements for the project, franchise utilities, other agencies
(TxDOT, NTMWD, USACE, etc.), and general project coordination activities. Project
management efforts consisted of project financial and file management, monthly
invoicing, and progress reports.

A-2: TA03 - Final Engineering (Effort Spent After SA#4 Execution)

Final Engineering design was required to update and finalize the bid documents since
the last milestone submittal in October 2021. These activities included updating the final
plans (civil, structural, and utility) to match new existing conditions and
paving/grading/storm changes on various parcels in the project limits. The effort also
included updating the bid book for project advertising, and the engineer’s estimate with
updated quantities and current unit pricing.

A-3: SS05 — Environmental Evaluation/Permitting (Effort Spent After SA#4
Execution)

The NWP 14 PCN required re-verification with the USACE because the original permit
had expired, and the definitions of Waters of the United States had been modified by
the previous presidential administration. This required field delineation, including areas
outside the original footprint, an updated environmental report, and a cultural resources
investigation.

A NWP 14 PCN verification was received from the USACE along with Section 106/State
Antiquities Code concurrence from the Texas Historical Commission. Direct expenses
included mileage, meals, lodging and agency fees.

A-4: TA04 — Bid Phase Services (Effort Spent to Date)

Effort spent over the history of the project has exceeded the original compensation
amount for this task. Activities included: bid book compilation, review, and completion
for final procurement; pre-bid agenda, meeting, and Q&A minutes; responding to RFI’s
and questions from contractors during advertisement; Addendums 1-5; OpenGov.com
correspondence with the County; bid tabulations; recommendation letter; and final
compilation of conformed construction documents for project commencement.
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