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DATE:       April 7, 2025 
 
TO:            Commissioners Court 
 
FROM:      Kaleb Breaux 
 
RE:            Budget Amendment for Civera Ballot Redaction Tool 
 
 
 
Request Commissioners Court consideration and approval for a Budget Amendment in 
the amount of $46,500 for the purchase of the Civera Ballot Redaction Tool for the 
purpose of redacting Personally Identifiable Information (PII) from ballot images as 
directed by AG Opinion No. KP-0463 and AG Opinion Response No. OR2024-020047. 
 
Funding for the purchase will be provided from Contract Elections Funds.  Request 
Budget Amendment in the amount of $46,500 to be moved into Project Code ELG0501-
1033-050200001-809004 to cover redactions beginning with 2024 elections and for the 
first year of support and maintenance.  Continuing annual support and maintenance will 
be requested in the Elections FY 2026 Budget Packet. 


