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Date:  April 15, 2025 

 
To:  Commissioners Court  
 
From:  Rick Monk/Facilities Director 
 
RE: Renewal: Contract IFB 2024-304, HVAC/Refrigeration Parts and Supplies, Baker 

Distributing Company LLC 
 
I am requesting approval to renew: Contract IFB 2024-304, HVAC/Refrigeration Parts and 
Supplies, Baker Distributing Company LLC, categories 2 & 5-6, as the primary and categories 1, 
3-4, & 7-10 as the secondary supplies for 1 year effective June 17, 2025 through June 16, 2026. 
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