OFFICE OF THE SHERIFF
COLLIN COUNTY, TEXAS

JIM SKINNER, SHERIFF

To: Commissioners Court
From: Sheriff Jim Skinner <7
Date: Wednesday, May 14, 2025

Re: Wellpath, Contract Modification Document (Performance Bond)

Under the County’s medical contract with Wellpath LLC for health-care services in the county jail, Contract
No. 2022-061, Wellpath asked the County to reduce the requirement for a $12 million performance bond
to a $1.8 million performance bond in exchange, in part, for a $728,527 reduction in the contract price. By
an April 2, 2025 letter to the County Administrator, | supported Wellpath's request. Wellpath has proved
to be an excellent health-care provider in the county jail, and I wanted to preserve our relationship with this
provider.

This contract modification document would modify the requirements for Wellpath’s performance bond
along somewhat different lines. In early May, the U.S. bankruptcy court confirmed the reorganization plan
of Wellpath LLC’s parent (Wellpath Holdings, Inc.),' and 1 understand that Wellpath LLC has retained its
contract with the County. As long as the contract modification document enables the County to retain
Wellpath LLC as the health-care provider in the county jail. I have no further input about the document.

! See Notice of (1) Entry of Confirmation Order, (11) Occurrence of Effective Date, and (I11) Administrative Claims
Bar, in in re Wellpath Holdings, Inc.. Chapter 11, Case No. 24-90533 (ARP), Docket No. 2596 (Bankr. S.D. Texas
May 9, 2025),

https://document.epigl | .com/document/getdocumentbycode?docld=4471684 &projectCode=WPT &source=DM.




