
FY 2026 Court Consideration Items

50001 -  SHERIFF'S OFFICE/0001 -  ADMIN 0001 50001-0001-

Priority # Department Improvement Title One-Time Costs Recurring Costs Total Improvement Cost

NOT Included in the FY 2026 Base Budget

4 $0.00 $24,733.00 $24,733.00Victim Advocate - Grant Cash Match

$24,733.00$24,733.00$0.00Court Consideration Items Total:



Department/Program # Priority #

50001‐0001 50001 ‐  SHERIFF'S OFFICE/0001 ‐  ADMIN 4 Victim Advocate ‐ Grant Cash Match

PRELIMINARY Budget Department 

Category

E‐Workshop Discussion

FINAL Budget Department Category

E‐Workshop Discussion

Account Description

Amount 

Requested

Recommend 

Amount Recommendation

 Salary & Benefits  $24,733.00 $24,733.00

Court 

Consideration

M&O Requested Subtotal: $24,733.00 $24,733.00

Total Estimated Department Request: $24,733.00 Updated Total Department Request: $24,733.00

RECOMMENDED Total Department Request Utilizing FY 2026 Funds: $0.00

RECOMMENDED Total Department Request Utilizing FY 2025 Funds: $0.00

Sent To: Date Sent Date Received Responder's Name

Shannon Poe 4/17/2025 4/21/2025 Shannon Poe

Budget Category, Preliminary Recommendation and Comments

FY	2026	Department	Funding	Request
Department Name / Program Department Improvement Title

PRELIMINARY Recommendation for Funding Comments (if any)

Court Consideration Grant Discussion ‐ FY 2025 county funded 20%  or ($18,111.80) of position's salary and benefits. SO utilized savings from animal care and one 

time purchases. BA on AI 56749 10‐14‐2024. Application for FY 2026 requires a 25% match estimated at $24,733.

The Collin County Sheriff’s Office Criminal Investigative Division (CID) is seeking the necessary cash match to fund a Family Violence Victim Advocate position through a recurring BJA grant. This grant represents a unique chance to provide critical 

services to survivors of family violence in our community. However, in order to continue this grant an annual cash match is required.

Family violence continues to be a significant issue in our community, with many survivors lacking the resources, support, or advocacy they need to escape cycles of abuse and begin rebuilding their lives. Our Family Violence Victim Advocate 

directly addresses this gap by providing survivors with the professional assistance they need to navigate complex legal, medical, and social systems. This position ensures victims receive timely support, information and guidance, empowering 

them to make informed decisions and find pathways to safety. 

In FY 2024 the Victim Advocate served 295 victims who represented 320 different types of victimization. These included 234 assaultive or domestic incidents and 86 harassment, sexual assault, arson, burglary, elder abuse, kidnapping, survivors of 

homicide, and impeding breath/circulation family violence victims. 

This grant currently funds 80% of the victim advocates position. However, as part of the funding requirements, a cash match of 20% is necessary. By committing to this cash match, we are able to secure the full amount of the grant, effectively 

maximizing this resource to support the advocate position and, in turn, the victims of family violence. The value of this cash match extends well beyond the monetary contribution; it is a demonstration of our commitment to this cause and our 

community’s wellbeing. 

Detailed Description of Request (exactly what are the funds to be used for):

The requested cash match is a strategic investment that will yield significant, long‐term benefits for our organization and community. By funding this position, we are not only providing immediate relief to survivors but also creating a sustainable 

support system that will continue to grow and evolve with the needs of those affected by family violence. The Victim Advocate will provide invaluable services such as safety planning, legal advocacy, and referrals to community resources, all of 

which have a proven track record of reducing recidivism, improving victim outcomes, and enhancing overall community safety.

Funding this position and securing the grant will also strengthen our relationships with key community partners, such as law enforcement services, legal services, and social service agencies. The Victim Advocate will be a central figure in 

connecting survivors to these services, fostering a more collaborative, coordinated response to family violence. This collaborative approach not only enhances victim safety but also contributes to the overall effectiveness of our response to family 

violence.

By approving the cash match funding, you will be demonstrating leadership and a strong commitment to addressing family violence within our community. This position will not only provide direct support to victims but will also send a clear 

message to the community that we prioritize the safety, dignity, and rights of survivors. Investing in this position is an investment in the long‐term health and safety of our community as a whole.

Statutory authority for this request (if applicable): Will this generate revenue? If Yes, potential amount?

Court Consideration Grant Discussion ‐ FY 2025 county funded 20%  or ($18,111.80) of position's salary and benefits. SO utilized savings from animal care and one 

time purchases. BA on AI 56749 10‐14‐2024. Application for FY 2026 requires a 25% match estimated at $24,733.

Details of Current Situation:

Budget Category, FINAL Recommendation and Comments
FINAL RECOMMENDATION for Funding Comments (if any)

Recommended M&O Subtotal:

Notes to Purchasing Department (part numbers, equipment specifications, where you found the item, etc.)

ANALYSIS

Q & A Discussions
Comment Comment

Return on Investment ‐ Efficiencies Gained ‐ Benefit to County and Citizens

 Victim Advocate ‐ Grant Cash Match  Victim Advocate ‐ Grant Cash Match

MAINTENANCE/OPERATIONS EXPENSES (SUPPLIES, DUES, MAINTENANCE, ETC):

Details Budget Dept. Comments

Questions TO Department Response From Department

Can you please send me the metrics submitted for the grant each reporting period, the most reason 

submission as well as last year's final submission?

information received
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Department/Program # Priority #

50001‐0001 50001 ‐  SHERIFF'S OFFICE/0001 ‐  ADMIN 4 Victim Advocate ‐ Grant Cash Match

FY	2026	Department	Funding	Request
Department Name / Program Department Improvement Title

Statistical Analysis
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FY 2026 Court Consideration Items

50060 -  SHERIFF'S OFFICE FUSION CENTER/0001 -  ADMIN 0001 50060-0001-

Priority # Department Improvement Title One-Time Costs Recurring Costs Total Improvement Cost

NOT Included in the FY 2026 Base Budget

1 $0.00 $281,268.00 $281,268.00Research Analyst

$281,268.00$281,268.00$0.00Court Consideration Items Total:



Department/Program # Priority #

50060‐0001 50060 ‐  SHERIFF'S OFFICE FUSION CENTER/0001 ‐  ADMIN 1 Research Analyst

PRELIMINARY Budget Department 

Category

E‐Workshop Discussion

FINAL Budget Department Category

E‐Workshop Discussion

Requested Position Title Requested Quantity

Requested 

Grade

Part‐Time (20 hrs.)

Full‐Time (40 hrs.)

Requested 

Salary Per 

Position

Total Estimated 

Amount with 

Benefits

CORRECTED 

Salary

CORRECTED Position Title/Grade  

(match to job duties detailed above)

CORRECTED  

Salary with 

Benefits

Recommend 

Quantity Recommendation

 Research Analyst ‐ 014229  1 557   Full‐Time  $101,886.00 $140,953.00 $101,886.92 Research Analyst/557 $140,954.00 0 $0.00

 Research Analyst ‐ 011562  1 557   Full‐Time  $101,343.00 $140,313.00 $101,343.21 Research Analyst/557 $140,314.00 0 $0.00

Requested NEW Position(s) Subtotal: $281,266.00 CORRECTED New Position(s) Subtotal: $281,268.00

RECOMMENDED New Position(s) Subtotal: $0.00

Total Estimated Department Request: $281,266.00 Updated Total Department Request: $281,268.00

RECOMMENDED Total Department Request Utilizing FY 2026 Funds: $0.00

RECOMMENDED Total Department Request Utilizing FY 2025 Funds: $0.00

PRELIMINARY Recommendation for Funding Comments (if any)

Court Consideration These positions are currently grant funded at 100%.  The future of the grant is still unknown.  Without these 2 positions the Regional Fusion 

Center would have no employees.

FY	2026	Department	Funding	Request
Department Name / Program Department Improvement Title

Budget Category, Preliminary Recommendation and Comments

Budget Category, FINAL Recommendation and Comments
FINAL RECOMMENDATION for Funding Comments (if any)

Court Consideration These positions are currently grant funded at 100%.  The future of the grant is still unknown.  Without these 2 positions the Regional Fusion 

Center would have no employees.

No change to existing Research Analyst duties, only a transfer from grant funding to budgeted billet. No change to existing Research Analyst duties, only a transfer from grant funding to budgeted billet.

Details of Current Situation:

The CCSO Investigations Division requests movement of the 2 Federal Urban Area Security Initiative (UASI) funded Analysts, who oversee the North Texas Fusion Center (NTFC), and convert to County‐budgeted positions. The NTFC  serves over 

5.6 million residents, including 1.5 million K‐12 and college students, 750 law enforcement, first responder, and emergency management agencies throughout Collin County and across the NTFC’s 13 County Area of Responsibility (AOR). The 

NTFC investigates threats related to terrorism, domestic violent extremism, active shooters, and threats to critical infrastructure. Recent changes indicate grant funds will be unavailable in FY 2026, the NTFC will be forced to close. This will 

create an immediate and cataclysmic degradation of regional security, and a reduction in safety for Collin County citizens. 

Detailed Description of Request (exactly what are the funds to be used for):

Transfer of existing UASI grant analysts from  a disolving grant funding source to budgeted billets when UASI funding expires. 

Statutory authority for this request (if applicable): Will this generate revenue? If Yes, potential amount?

Return on Investment ‐ Efficiencies Gained ‐ Benefit to County and Citizens

Continued service to over 5.6 million residents, including 1.5 million K‐12 and college students, 750 law enforcement, first responder, and emergency management agencies throughout Collin County and across the NTFC’s 13 County Area of 

Responsibility (AOR). 

Job Duties of NEW or CHANGED "TO" Position (leave blank if this is NOT position request): Job Duties of EXISTING Position (leave blank if New Position request or if this is not a position request):

NEW POSITION(S) REQUEST

Notes to Purchasing Department (part numbers, equipment specifications, where you found the item, etc.)
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Department/Program # Priority #

50060‐0001 50060 ‐  SHERIFF'S OFFICE FUSION CENTER/0001 ‐  ADMIN 1 Research Analyst

FY	2026	Department	Funding	Request
Department Name / Program Department Improvement Title

Sent To: Date Sent Date Received Responder's Name

Shannon Poe 4/14/2025 4/21/2025 Shannon PoeDue 4‐21‐25 Updated 6‐3‐2025

Questions TO Department Response From Department

• The SO’s FY26 budget request includes a request for two research analysts (557) for the fusion center, at a total of $281,266 (salary and 

benefits). The federal gov’t almost certainly will not fund FY26 Urban Area Security Initiative (UASI) grants in time to fund the Fusion Center’s 

staff in FY26, and the County should not rely on UASI to fund these positions in FY26. Although Congress appropriated $3.2 billion to FEMA on 

March 15,  FEMA has not provided FY26 grant guidance or preliminary funding amounts as of June 3.  This is inconsistent with FEMA’s past 

administration of UASI grants.

In addition, the President ordered DHS to try to block the access of so‐called sanctuary jurisdiction to federal funds.  FEMA is a DHS 

component. On Apr. 28, the President ordered executive agencies to identify federal funds, including grants and contracts, to sanctuary 

jurisdictions for suspension or termination.  Although the AG Ken Paxton announced an investigation into the City of Dallas for noncompliance 

with immigration law,  DHS included no jurisdictions in Texas on its list published on May 29, and DHS removed the list by June 1. 

In a May 16 email, NCTCOG notified the UASI working group that the OOG still had not received a notice of funding opportunity for the 

Homeland Security Grant Program by the mid‐May deadline. Although NCTCOG hoped to receive a NOFO in the near future, the reality is that 

FEMA hasn’t issued one as of June 3. This fact alone shows that FEMA will not fund FY26 UASI grants in time to fund the fusion center’s two 

analysis for next year.

Moreover, on May 13, 20 states sued FEMA and DHS over their administration of several grant programs, including the Homeland Security 

Grant Program and the UASI Program.  Although a central part of their claims involve an unwillingness to cooperate with federal immigration 

enforcement efforts in a way that SB 4 (2017) in Texas prevents,  this lawsuit is further reason to believe that FY26 UASI funds will likely be 

delayed. In fact, the plaintiff states include some of UASI’s biggest recipients, including California, Massachusetts, New Jersey, New York, and 

Washington (substantial harbors) and if FEMA started distributing funds to other states but not to the plaintiff states, then this would expose 

FEMA to charges of differential treatment.

Though the SO and other members of the UASI area have already submitted their grant proposals through the grant portal, the lack of 

updated criteria shows that FEMA will not fund FY26 grants in time for next year. The Administration’s larger reorganization of FEMA with 

emphasis on new policy goals  raises the possibility that DHS or FEMA will reduce any grant funding. If Texas’s UASI funds shifted to the Texas 

State Homeland Security Protection (SHSP) Program, then these funds would be unavailable to pay fusion center salaries. In 2025, the 

NCTCOG amended its bylaws to prohibit the use of SHSP funds for salaries.

Every delay compounds the risk. Even if FEMA funded UASI for FY26, the money will not arrive in time to pay analyst salaries for FY26 in real 

time (even if reimbursement is possible). Per County policy, any grant‐funded positions become defunded positions the moment those dollars 

run out. In our case, that would result in shuttering of the fusion center.

This would not be a small setback but an existential threat to a critical public safety resource that has served our community and the broader 

ANALYSIS

Q & A Discussions
Comment Comment

Has the Sheriff received any offical notification that these grants will not be renewed?

   See Pub. L. No. 119‐4, § 1701(4) (HR 1968—19) (referring to Pub. L. No. 118‐47, 138 Stat 460, at 593 and 607). On Jan. 27, OMB paused all 

federal agency grant and other financial assistance programs. See OMB Memorandum M‐25‐13 (Jan. 27, 2025), 

https://www.whitehouse.gov/wp‐content/uploads/2025/03/M‐25‐13‐Temporary‐Pause‐to‐Review‐Agency‐Grant‐Loan‐and‐Other‐Financial‐

Assistance‐Programs.pdf. But OMB rescinded M‐25‐13 two days later. See OMB Memorandum M‐25‐14 (Jan. 29, 2025), 

https://www.whitehouse.gov/wp‐content/uploads/2025/03/M‐25‐14‐Rescission‐of‐M‐25‐13.pdf.

  See, e.g., FEMA, Homeland Security Grant Program (visited May 22, 2025, https://www.fema.gov/grants/preparedness/homeland‐security; 

FEMA, Grant Programs Directorate Information Bulletins (visited June 3, 2025), 

https://www.fema.gov/grants/preparedness/about/informational‐bulletins; FEMA, Homeland Security Grant Program (visited June 3, 2025) 

(UASI is part of the HSG program), https://www.fema.gov/about/reports‐and‐data/keywords/homeland‐security‐grant‐program.

  See EO 14159, § 17, 90 Fed. Reg. 8443 (Jan. 20, 2025).

  See EO 14287, Protecting American Communities from Criminal Aliens, §§ 2–3 (Apr. 28, 2025), 90 Fed. Reg. 18,761 (May 2, 2025).

  See OAG, Press Release, “Attorney General Ken Paxton Announces Investigation into Dallas for Open Borders Sanctuary City Policies that 

Violate State Law (Mar. 11, 2025), https://www.texasattorneygeneral.gov/news/releases/attorney‐general‐ken‐paxton‐announces‐

investigation‐dallas‐open‐borders‐sanctuary‐city‐policies.

  See “US homeland security removes list of ‘sanctuary’ cities after sheriffs’ criticism,” The Guardian (June 1, 2025), 

https://www.theguardian.com/us‐news/2025/jun/01/homeland‐security‐list‐sanctuary‐cities.

  See State of Illinois v. FEMA, No. 1:25‐cv‐206‐WES‐PAS (D.R.I. filed May 13, 2025), 

https://storage.courtlistener.com/recap/gov.uscourts.rid.59597/gov.uscourts.rid.59597.1.0_1.pdf.

  See, e.g., Gov’t Code, chapter 752, subchapter C; CCP art. 2A.060.

  See FEMA Review Council Meeting on May 20, 2025, https://www.dhs.gov/medialibrary/assets/video/60813; Nathan Layne, “FEMA should 

take new name, states should bear costs, DHS head Noem says,” Reuters (May 20, 2025) (“The Federal Emergency Management Agency 

should be renamed as the agency is reformed to increase the burden on states to respond to natural disasters, U.S. Homeland Security 

Secretary Kristi Noem said at a meeting on reforming FEMA on Tuesday. President Donald Trump created the FEMA Review Council on January 

Do these positions require any dues, training, equipment of furniture? The infrastructure to support these positions already exists. No additional training, equipment, or dues would be required. 

With the transfer from grant to county funding, would this free up time from administrative duties 

of the grant? What would it free them up to be able to do?

Any time efficiencies gained will be strategically reinvested into strengthening the capabilities of our regional partners and the overall safety 

and resilience of our area of operations.
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1

Jessica Shaw

From: Shannon Poe
Sent: Wednesday, July 16, 2025 11:20 AM
To: Jessica Shaw
Cc: William Armstrong
Subject: FY 2026 UASI Funding Update
Attachments: OBBB Act No Appropriations for UASI FY26.pdf

Follow Up Flag: Follow up
Flag Status: Flagged

Jessica,  
In its FY26 budget request, the SO asked for funding for two positions, Research Analyst (557), for a total of
$281,266 (salary and benefits). The analysts work in the North Texas Fusion Center. UASI grant funds have
supported these positions in the past, and the SO asks to fund them with county budget money starting in FY26.
We now have confirmation that the federal government will not fund the UASI grant program for FY26. 
 
On May 22, the House passed a version of HR 1, One Big Beautiful Bill Act, and title 6 addressed homeland 
security. Section 6006 addressed the Homeland Security Grant Program (HSGP), and it would have appropriated
security funds for the 2026 FIFA World Cup, security funds for the 2028 Olympics, and $450 million for
Operation Stonegarden through Sept. 30, 2029. 
 
The House version would not have appropriated money to the UASI grant program by name. To be clear, the
HSGP program, 6 U.S.C. § 605, is distinct from the UASI grant program, 6 U.S.C. § 604. 
 
On July 1, the Senate passed an amended version of HR 1, and title 9 addressed homeland security. Section 90005 
addressed the HSGP program, and it would have appropriated security funds for FIFA World Cup, the Olympics,
and $450 million for Operation Stonegarden. 
 
On July 3, the House approved an amended Senate version of OBBB Act. 
 
On July 4, the President signed the enrolled version, and it became Pub. L. No. 119-21. In the enrolled bill, title 9 
addresses homeland security. Section 90005 appropriated funds to FEMA (who administers both the HSGP and 
UASI grant programs), including funds for the HSGP program, security funds for 2026 FIFA World Cup and the
2028 Olympics, and $450 million for Operation Stonegarden (a border security grant program). 
 
Like the House and Senate versions, the enrolled OBBB Act did not appropriate money to the UASI grant program
by name. 
 
Compare the text of an appropriations bill from 2024 with the text of the OBBB Act. In Pub. L. No. 118-47, 
Congress appropriated just under $3.5 billion to FEMA with allocations of $468 million for the State Homeland
Security Grant Program (HSGP), of which $81 million was for Operation Stonegarden, and $553.5 million for
the UASI program.1 That is, the 2024 bill listed HSGP, Operation Stonegarden, and UASI by name. In contrast,
the OBBB Act appropriates money to FEMA for the HSGP program and Operation Stonegarden by name, but it
doesn’t list UASI’s name. 
 
In sum, Congress did not appropriate money for the UASI grant program for FY26. 
 



2

1. See Further Consolidated Appropriations Act, 2024, Pub. L. No. 118-47, 138 Stat. 460, at 607 (Mar. 23, 2024). 
Congress’s Mar. 2025 appropriations act referred to this 2024 FEMA appropriation. See Full-Year Continuing 
Appropriations and Extensions Act, 2025, Pub. L. No. 119-4, sec. 1701, 139 Stat. 9, at 27 (Mar. 15, 2025). 
 
Please let me know if you have any questions. 
 
Thank you! 
 

 

Shannon Poe, Budget Tech 
Administration 
Collin County Sheriff’s Office 
4300 Community Ave. 
McKinney, TX 75071 
972.547.5100 Main 
972.547.5106 Direct 

 

  

   
 
 


















