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MEMO 
 
Date:    Aug 4, 2025 
 
To:  County Judge and Commissioners    
 
From:  Clarence Daugherty, P,E., Director of Engineering 
 
Subject:       Budget Adjustment to move old bond funds 
 
The Engineering Department has been working with the Budget Department to allocate old bond funds.  
Additional funds are needed in CCOL seg 1 account for a contract with BGE.  The old funds will cover the 
amount needed. 
 
Action Requested:  It is requested that Commissioners Court authorize the budget adjustment of moving 
$38,700.00 FROM 4024-00000-0000-00-00-0000-300251- 
TO RI23OL003S-4024-750300013-809250. 
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