OFFICE OF THE SHERIFF
COLLIN COUNTY, TEXAS

JIM SKINNER, SHERIFF

Date: August 19, 2025

To: Commissioners Court

From: Jim Skinner, Sheriff <07

Re: FY 2025 UASI Regional Grant: EXTENSION REQUEST

The Collin County Sheriff's Office respectfully requests approval for the extension of FY 2025
UASI Regional Grant. This grant partially funds the salary and benefits for two full-time
Research Analysts within the Fusion Center. The extension period for this grant is to
December 31, 2025, with no county match.

This extension will allow for $72,000.00 in unspent funds to be released so they can serve as
bridge funding for two Fusion Center Analysts until the FY 2025 award amount is released
later this year.
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