OFFICE OF THE SHERIFF
COLLIN COUNTY, TEXAS

JIM SKINNER, SHERIFF

Date: September 12, 2025

To: Commissioners Court

From: Sheriff Jim Skinner '5\)5

Re: Contract 2022-135 Guardian RFID Addendum B Amendment

The Collin County Sheriff’s Office respectfully requests Commissioners Court consideration and any
action regarding approval of Addendum B Amendment to Contract 2022-135 Inmate RFID System with
Codex Corporation d/b/a Guardian RFID effective September 1, 2025. This update incorporates the
annual service fees for the additional (10) devices purchased as part of the CCADF Phase 1 Expansion
FF&E. The Collin County Sheriff’s Office utilizes the Guardian RFID System for inmate tracking to
comply with Texas Administrative Code Title 37, Part 9, Chapter 274, Rule §275.1.
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