Docusign Envelope ID: 34F75DF1-B219-4BB1-AE15-E5733D6C679F

AMERICAN RESCUE PLAN ACT (ARPA) ;
CORONAVIRUS STATE AND LOCAL FISCAL RECOVERY FUNDS (CSLFRF)

FY 2022 Budget

3/03/2021 - 12/31/2024
Grant Award: $200,984,172.00 TOTAL
1ST TRANCHE $100,492,086.00 ; 2ND TRANCHE - $100,492,086.00

FYI GRANT BUDGET

EXPENDITURES:
From:

ARPA- FUND BALNC 2132-00000-0000-00-00-0000-300251

To:

ARPA-MAINT-DISASTER RECOVERY
ARPA-MAINT-CAPITAL-BUILDING CONSTRUCTION

ARPA-MAINT-DISASTER RECOVERY
ARPA-MAINT-CAPITAL-BUILDING CONSTRUCTION

ARPA-MAINT-DISASTER RECOVERY
ARPA-MAINT-CAPITAL-BUILDING CONSTRUCTION

ARPA-MAINT-DISASTER RECOVERY
ARPA-MAINT-CAPITAL-BUILDING CONSTRUCTION

GTARPA DCX 2132-040010059
GTARPA DCX 2132-040010059

GTARPA CPBX 2132-040010059
GTARPA CPBX 2132-040010059

GTARPA HCBX 2132-040010059
GTARPA HCBX 2132-040010059

GTARPA HCGX 2132-040010059
GTARPA HCGX 2132-040010059

637599
809110

637599
809110

637599
809110

637599
809110

Ver#13 PAJ 470

4,230,000.00

2,000,000.00

30,000.00

2,200,000.00

DocuSigned by:

Javuna Cayowww

E2A79DC868314EB...

9/17/2025
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Docusign Envelope ID: 34F75DF1-B219-4BB1-AE15-E5733D6C679F

GTARPADCX

GTARPACPBX

GTARPAHCBX

GTARPAHCGX

GTARPAMEX

Interest ARPA Projects

Adult Detention Center
809110 Build Construction

Central Plant New Construction
809110 Build Construction

Healthcare Building
809110 Build Construction

Healthcare Parking Garage
809110  Build Construction

Medical Examiner
809110 Build Construction

TOTAL:

total to reallocate

$

$

BA

2,000,000.00

30,000.00

2,200,000.00

4,230,000.00
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Docusign Envelope ID: 34F75DF1-B219-4BB1-AE15-E5733D6C679F

Joann Gilbride

From: Jessica Shaw

Sent: Tuesday, September 16, 2025 9:24 AM
To: Joann Gilbride

Subject: RE: Message from Lisa Bunch (5333)
Attachments: ARPA Spending Report 8-22-25.xIsx
Follow Up Flag: Follow up

Flag Status: Flagged

Joann,

Here is my spreadsheet. | updated it last month.

Jessica Shaw, CGFO

Financial Analyst I

Collin County Budget & Finance Office
2300 Bloomdale Road Ste 4100
McKinney, TX 75071

(972) 548-4672 Office

(972) 491-4828 Fax

From: Joann Gilbride <joann.gilbride@co.collin.tx.us>
Sent: Tuesday, September 16, 2025 9:06 AM

To: Jessica Shaw <jshaw@co.collin.tx.us>

Subject: RE: Message from Lisa Bunch (5333)

Hi Jessica,

Will do. Would it be possible to get a copy of your spreadsheet or the budget spending report? | usually include them in
the BA. Many thanks.

Regards,

Joann Gilbride, MBA
Accountant/Auditor - Grants

Collin County Administration Building
Office of the Collin County Auditor
2300 Bloomdale Road Suite 3100
McKinney, TX 75071

P: 972-548-4640

F: 972-548-4751

E: joann.gilbride@co.collin.tx.us

From: Jessica Shaw <jshaw@co.collin.tx.us>

Sent: Monday, September 15, 2025 11:06 AM

To: Joann Gilbride <joann.gilbride@co.collin.tx.us>
Subject: FW: Message from Lisa Bunch (5333)




Docusign Envelope ID: 34F75DF 1-B219-4BB1-AE15-E5733D6C679F
Joann,

Can you please enter a Project BA for Al 58827? Funds should come from fund balance/unallocated interest earnings.
Interest ARPA Projects
BA

GTARPADCX Adult Detention Center
809110 Build Construction S 2,000,000.00

GTARPACPBX Central Plant New Constructic
809110 Build Construction 5 30,000.00

GTARPAHCBX Healthcare Building
809110 Build Construction S 2,200,000.00

GTARPAHCGX Healthcare Parking Garage
809110 Build Construction S =

GTARPAMEX  Medical Examiner |
809110 Build Construction & =

TOTAL: S 4,230,000.00

Thank you!

Jessica Shaw, CGFO

Financial Analyst Il

Collin County Budget & Finance Office
2300 Bloomdale Road Ste 4100
McKinney, TX 75071

(972) 548-4672 Office

(972) 491-4828 Fax

From: Lisa Bunch <|bunch@co.collin.tx.us>

Sent: Monday, September 15, 2025 10:40 AM
To: Jessica Shaw <jshaw@co.collin.tx.us>

Cc: Sandeep Kathuria <skathuria@co.collin.tx.us>
Subject: FW: Message from Lisa Bunch (5333)

Jessica,
I have submitted Al 58827 for a budget adjustment to move the amounts below from unallocated funds.

Thank you,



Docusign Envelope ID: 34F75DF1-B219-4BB1-AE15-E5733D6C679F

\%J// -,,///i///('//

Collin County Construction & Projects
4600 Community Ave.

McKinney, TX 75071

972-547-5333

From: Jessica Shaw <jshaw@co.collin.tx.us>
Sent: Monday, September 15, 2025 9:04 AM
To: Lisa Bunch <lbunch@co.collin.tx.us>
Subject: RE: Message from Lisa Bunch (5333)

Lisa,
Yes please create an agenda.
We will move:

S$2M to Adult Mental Health
$2.2M to Healthcare Building
S30K to New Central Plant (CUP)

Total: $4.23M

Jessica Shaw, CGFO

Financial Analyst I

Collin County Budget & Finance Office
2300 Bloomdale Road Ste 4100
McKinney, TX 75071

(972) 548-4672 Office

(972) 491-4828 Fax

From: Lisa Bunch <lbunch@co.collin.tx.us>
Sent: Monday, September 15, 2025 8:45 AM
To: Jessica Shaw <jshaw@co.collin.tx.us>
Subject: Message from Lisa Bunch (5333)




