
 

TO:  Collin County Health Care Board of Trustees 
 
FROM: Candy Blair, Public Health Director, Health Care Services 
 
DATE: October 27, 2025 
 
RE: Acceptance of Amendment No. 3 to the FY 2026 Cities Readiness 

Initiative (CRI) Grant Contract (HHS001439300001) with the Texas 
Department of State Health Services (DSHS)  

 

Attached is Amendment No. 3 to the FY 2026 CRI grant contract. There are no changes 
to the current contract term nor match requirements. The DSHS funding amount remains 
at $133,431.00 for FY 2026.  

This amendment was requested by DSHS to revise the FY26 Statement of Work (SOW) 
and reporting submission methods. Collin County is simultaneously updating the Indirect 
Costs associated with this grant to comply with Collin County requirements.   

I respectfully request approval for this contract amendment. 
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