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Additional Organization Information
1. What is the organizations mission statement and when was it created or last revised?
The mission of the North Texas Veterans Treatment Court (NTVTC) is to restore the lives of justice-involved

veterans through accountability, structure, and compassion—providing access to mental health, substance
use, and rehabilitative services that promote long-term stability and reintegration,

Established in 2013 and revised in 2024, the mission reflects the court’s commitment to evidence-based
interventions, trauma-informed care, and a coordinated multidisciplinary approach to supporting veterans in
their recovery journey.

2. How did your organization determine the need that this grant proposal will address? What
modalities did it use to gather the data and how did it assess the information to ensure the need is
present?

The program identified the need for continued and expanded treatment services through data analysis,
stakeholder collaboration, and veteran feedback.

Data Sources: County CSCD records, VRSS veteran identification reports, and local jail screening results.
Modalities Used: Veteran focus groups, staff and judicial interviews, and community partner input (probation,
VA Reentry, and local behavioral health providers).

Findings: The analysis showed a consistent increase in referrals involving co-occurring mental health and
substance use disorders, with nearly one-third of justice-involved veterans lacking access to consistent
behaviaral heaith treatment.

This data supports the ongoing need for comprehensive, court-connected therapeutic interventions and case
management.

3. How many grants and total funding has the organization been awarded the current calendar year? :

The program has been awarded 1 Veteran Court grant this current calendar year totaling $400,000 in FY2025.

4. List the top two funding organizations/agencies, grant(s}, award amount, brief discription of project.

Texas Veterans Commission — Veterans Treatment Court Grant ($400,000): This grant supports case
management, mental health coordination, and program aversight for the North Texas Veterans Treatment
Court serving five counties. Funds sustain licensed clinicians and staff providing evidence-based services
addressing trauma, depression, anxiety, and substance use disorders among justice-involved veterans.

The program utilizes DLD, SCRAM, in-home devices, and drug patch testing to monitor sobriety and
accountability. Limited financial assistance is provided for housing, utilities, and transportation needs to
promote participant stability.

Funding also sﬁpports operational needs including pragram supplies, participant uniforms, printing, web-based
data systems, software licensing, and therapeutic materials such as journals and workbooks. These resources
ensure trauma-informed, coordinated care and successful reintegration for veterans across North Texas.

5. Is the organization currently “doing business” with any individual(s) whom is a principal
stakekholder or is related to a principal stakeholder of your organization:

No. The organization is a county-operated court program and adheres to all Collin County and State of Texas

conflict-of-interest policies. No vendors, contractors, or partners have a familial or personal retationship with
any principal stakeholder.
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6. Does your organization use contractors to perfarm duties or services for beneficiaries? If yes, how
are contractors vetted to ensure their reliablity and safety of the beneficiary:

Due to limited funding, all program staff members are required to serve as centractors rather than county
employees. With this staffing structure, although we are not able to provide benefits to staff members, we are
able to allocate mare resources toward direct client services and supports for program participants. This
approach allows the Veterans Treatment Court to sustain essential operations and ensure that participant
needs remain the top priority.

All staff contractors are hired through a formal selection process conducted by Judge Roach, which includes a
review of qualifications to ensure alignment with position requirements and the Veterans Treatment Court
mission. Comprehensive background checks are completed prior to anboarding, and all contractors are
required 1o maintain appropriate licensure and ongoing military informed training.

7. What types of services does the organization currently provide to the community in the proposed
service area?

The North Texas Veterans Treatment Court serves Collin, Rockwall, Kaufman, Fannin, and Grayson Counties
by providing court-supervised treatment and recovery services for justice-involved veterans whose offenses
are linked to trauma, mental health challenges, or substance use stemming from their military service. Through
individualized case management, counseling, and substance use treatment, the court heips veterans achieve
stability and accountability while reducing recidivism. Direct client services funded through this grant include
counseling, substance use treatment, transportation, and limited financial assistance for housing and utilities.
By addressing the root causes of criminal behavior and supporling veterans in rebuilding their lives, the
program enhances public safety, strengthens families, and contributes to a healthier, more resilient community.

8. On average, how many veterans does 150
the organization serve annually? :

Principal Participants (For Moderator Only)

Phone numbers must be formatted as XXX-XOX-X0XX

Grant Program Primary Contact* Patricia Skipper

Email: pskipper@co.collin.tx.us

Phone: 972-548-4796

Executive Director * The Honorable John Roach
Email: judgeroach@co.collin.tx.us

Phone: 972-548-4409
Chief Financlal Officer * Robert Cone

Email: rcone@co.collin.tx.us

Phone: 972-548-4643

Chief Operations Officer: Patricia Skipper

Email: pskipper@co.callin.tx.us

Phone: 972-548-4796

Project Manager / Coordinator * The Honorable John Roach
Emall: judgeroach@co.collin.tx.us

Phone: 972-548-4409

Project Accountant * Janna Benson-Caponera
Email: jbenson-caponera@co.collin.bx.us

Phone: 972-548-4638

Media / Communications Coordinator *  The Honorable John Roach

Email: judgeroach@co.collin.tx.us

Phone: 972-548-4409

PER Reporter 1:

Emaii:

Phone:

PER Reporter 2:
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Email:

Phone:

¥ Full Application

¥ Summary of Services

1. Proposed Project Service Area(s)*  Collin, Fannin, Grayson, Kaufman, Rockwail

2. Who will the organization provide direct services to under the proposed project? Check boxes
below.*

Veterans: Yes

Total Number of undupli d cfi 150
to be served.*

3. Provide a summary of the service(s) your Organization proposes to provide to clients through this
grant*

Through this grant, the North Texas Veterans Treatment Court will provide comprehensive, coordinated
services to justice-involved veterans addressing both mental health and substance use needs. Services will
include individualized case management, mental health coordination, and evidence-based therapeutic
interventions.

The pragram will utilize continuous alcahol and drug monitoring tools to suppart accountability and promote
sustained sobriety. Participants will also receive direct assistance and referrals for housing, employment, and
essential needs to strengthen stability and successful reintegration into the community.

4. Describe how your organization will ensure that beneficiaries reported to FVA are unduplicated. :

All new referrals are verified through intake documentation, including name, date of birth, last four digits of
Social Security number, and DD-214 verification. Case managers conduct an additional review to confirm that
no active or past participant records exist prior to entry.

Manthly data audits are completed by administrative staff to ensure the accuracy of reporting and to confirm
that each individual Is counted only once per grant cycle. This process guarantees that alt beneficiaries
reported to the Texas Veterans Commission are unique and accurately represented.

5. Describe how the eligibility verification documents are securely maintained :

Eligibility verification documents are securely maintained on the Collin County network, which is encrypted and

accessible only to authorized Veterans Treatment Court staff. Documents received in paper form are scanned

and uploaded to the participant’s confidential file in TheraNest, and hard copies are securely shredded. Access

to files is permission-based and monitored for compliance. All staff and contractors complete annual data
security and confidentiality training and follow HIPAA and county privacy standards to ensure all records are
maintained securely and confidentially.

6. What types of eliglble beneficiaries National Guard, Reserves , Veteran
from the United States military

p will your org
serve with TVC grant funding? (select
all that apply)*

7. Choose the veteran discharge Honorable, General Under Honorable Conditions, Other Than
status(es) (Characterization of Service) 45000010 Conditians, Bad Conduct

that your organization will serve with

TVC grant funding? (select all that

apply)*

8. Can beneficiaries request services Yes
over the phone?*

if yes, provide phone number for 469-974-7731
b ies’ to tact for appli

and/or client intake?*

Must be formatted as XXX-XXX-XXXX

9. Can beneficiaries request services or Yes

make an appointment online?*

If beneficiaries can make an appointment online, please provide the application link for beneficiaries'
to utilize for application and/ or client intake. If awarded a grant, this contact information will be
included in FVA's Grantee Directory. *
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Veterans can apply or connect with a team member through the county website:

https:/iwww.collincountytx.gov/veteranscourt

10. Can beneficiaries apply for services Yes
via walk-in? *

11. Are services provided by No
appeintment only?*

12. How will beneficiaries be evaluated Demonstrated Need
to determine priority of service?*

13. Once eligibility is determined, how 7
many days will it take for requested
services to be provided?*

14, Must beneficiaries have an No
appointment with an employee/case
manager to request/apply for services?

15. If a beneficiary does not provide 7
required d ts or information at

the first meeting when requesting
services how many days will pass until
the case manager contacts the

beneficiary to follow-up?

v Marketing and Outreach

1. Describe the organization's marketing and outreach plan. How will your organization conduct
marketing to mass audiences promoting grant-funded services in the selected service area (County or
Counties)? What marketing techniques will your organization be using to promote grant funded
services?

The Veterans Treatment Court utilizes a comprehensive, multi-pronged outreach strategy to engage both the
justice system and the broader community. The program actively conducts presentations to local courts,
probation departments, and law enforcement agencies to raise awareness and strengthen referral pathways.
Through partnerships with lacal veteran organizations and Combined Arms, the court expands its reach and
fosters collaboration across multiple support networks. In addition, the program distributes brochures in local
jails and courts.

2. Statewide Service Area - Describe how Veterans across the state will be made aware of your
services and how they can apply for services. Answer N/A if not statewide.

Although not Statewide, the North Texas Veterans Treatment Court travels to 5 counties to provide serves
following the same outreach plan listed above.

3. How many hours a week, on average, 2
will you conduct in-person outreach
within the service area with grant
funding?

¥ Financial Information

1. Does your organization have the
abllity to sustain this project without
FVA funding?*

2, Does your organization use software
to record accounting transactions and
manage financial book keeping?7*

3. Does your organization have a
i il bl t per client?

4. How often are grant funded
expenditures reconclled with the bank

it check register, and
general ledger?

5. What controls are in place to ensure grant funded expenditures are recorded, claimed and
reconciled?

6. Has the organization had a Single Audit conducted per 2 CFR 200.501, ii yes what year and were
there any material weekness or suficiant findings listed, please indentify. :
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7. Does your organization certify that
there are no contingencies, outstanding
Habilities or litigation that could affect
your organization's financial position
during the life cycle of the grant

agreement?
Budget Tables
Direct Client Services Group
Category Unit Cost Quantity Amount Requested
Contracted Staff $67,000.00 1 $67,000.00
Program/Court Coordinator

Detall: Contracted Staff (Program Administrator) Unit Cost: $67,000.00

Contracted Staff $72,000.00 1 $72,000.00
Mental Health
Providers/Counselors

Detail: Contracted Staff; Mental Health Provider/Counselors: $72,000 Yearly/$6,000 Monthly

Contracted Staff $30,000.00 1 $30,000.00
Mental Health
Providers/Counselors

Detall: Contracted Staff: Mental Health Providers/Counselors $30,000.00 Yearly/$2,500.00 Monthly.

Contracted Staff $64,100.00 1 $64,100.00
Probation Officer

Detail: Contracted Staff: Lead Case Manager:

Contracted Staff $60,000.00 1 $60,000.00
Probation Officer

Detall: Contracted Staff: Case Manager: $60,000.00 Yearty/$5,000.00 Monthly.

-

Substance Abuse Treatment $19,000.00 $19,000.00

Detail: Substance Abuse Treatment for 204 Veterans at $100 an hour for a yearly cost of $19,000.00.

-

Substance Abuse Detection $66,400.00 $66,400.00

Detall: Substance Abuse Detection: Cost is $66,400.00 for 47 Veterans at an average cost between $36-
300 monthty.

Financial Assistance $1,500.00 1 $1,500.00
Electricity

Detall: Financial Assistance (Ltilities): Unit cost: $150.00 for 10 Veterans. Total cost: $1,500.00.

-

Financial Assistance $12,000.00 $12,000.00

Mortgage

Detall: Financial Assistance: Mortgage: Unit cost: $2,000.00 for 6 Veterans. Total cost: $12,000.00.

Financial Assistance $2,500.00 1 $2,500.00
Vehicle Payments

Detail: Financial Assistance: Vehicle: Unit cost: $500.00 for 5 Veterans. Total cost: $2,500.00.

Total $394,500.00
IDC Group

Category Amount Requested

Administrative and Facilities Costs $5,500.00

Detall: Indirect cost: $5,500.00

Total $5,500.00
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Total Budget: $400,000.00

v Documents
APPLICATION PACKAGE DOCUMENTS

Q Collin County Commissioners Court-Governing Body Members.doc o (=)

Governing Body Members
Added by Patricia Skipper at 9:45 AM on October 30, 2025

S FY2026_Certificate of Self Insurance_TX Veterans Commission.pdf 3 @

P2

Liabllity Insurance
Added by Patricia Skipper at 9:33 AM on October 30, 2025

Business Authorization Letter
Financial Statement
IRS Determination Letter

{RS-890 w/ Part X Balance Sheet
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