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To: Commissioners Court

From: Sandeep Kathuria / Director of Building Projects

Date: November 3, 2025

Subject: Change Order #18 to Christman for Healthcare, Parking Garage, and Medical Examiner

PCO #57 — Architect required revisions to exterior fagade scope in the Healthcare Building and Parking Garage
—$20,895.00

PCO #64 — Architect approved revised partition types in the Medical Examiner Building - credit ($10,500).
PCO #69 — Engineer required additional fire dampers in fire rated walls in the Healthcare Building- $4,826.
PCO #71 — Add one day associated with weather impact days in September.

PCO #74 — Architect required parapet modification at the north and south entrances of the Healthcare Building
- $3,509.

Added days: 1
Total for this change order - $18,730.00 or .030% of contract.

Total Change Orders for this Project - $2,452.880.00 or 3.97% of contract.
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