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Robert D. Cone
Collin County Auditor

Office of the Collin County Auditor
2300 Bloomdale Road, Suite 3100
McKinney, TX 75071

Phone: (972) 548-4731
Fax: (972) 548-4696

Kristine Malone
First Assistant County Auditor

TO: Commissioners Court

FROM: Robert D. Cone, County Auditor

DATE: October 14, 2025

RE: 2025 HAVA Election Security Budget Establishment

Request to establish the budget for the HAVA Elections Security in the amount of
$2,383,024.00. The grant period is from January 1, 2024 through July 31, 2026. Funding
of $1,985,853.33 is provided by the Secretary of State, the County Match of $397,170.67
is from Fund 4406. Acceptance of the award is on Court Order 2025-1134-10-13.
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