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To: Commissioners Court 
 
From: Misty Brown, Animal Services Division Manager 
 
Xc: Yoon Kim, Collin County Administrator 
 Clarence Daugherty, Director of Engineering 
 
Date: November 19, 2025 
 
Re: Spay and Neuter Donation Funds Transfer to FY26 
 
We respectfully request Commissioners Court approval to use unspent FY25 spay and neuter donations in 
FY26. We would like to move the full remaining balance of $24,815.36 from FY25 to FY26.  
  
Thank you for your consideration in this matter.   
 

 
 
 
 
 
 
 
 
 
 


