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MEMO 
 
Date:    December 8, 2025 
 
To:   Commissioners Court  
 
From:  Clarence Daugherty, P.E., Director of Engineering 
 
Subject:      Collin County Thoroughfare Plan Revisions-Public Hearing 
 
 
Potential revisions to the Collin County Thoroughfare Plan have been accumulated over the last several 
years to be submitted to the Commissioners Court for review and approval of a “revised Thoroughfare 
Plan”. In addition to our normal process of advertising the proposed changes in a newspaper, we have held 
two public meetings and notified various property owners of the proposed changes. Approximately 500 
comments were made as part of the public involvement process. Over 50 changes were requested to be 
made to the draft revised plan that was circulated.  
 
The Engineering Department staff and the Burns & McDonnell team are confident that we now have the 
most acceptable alignments of thoroughfares possible. The proposed revised Thoroughfare Plan will be 
explained to the Commissioners Court immediately prior to the Public Hearing. After the presentation and 
the Public Hearing, if the Commissioners Court is satisfied with the proposed revised plan, the Engineering 
staff recommends the Court approve the revised plan. If the Court finds that some additional changes need 
to be made, those additional changes can be articulated in a motion to approve the revised plan. If 
additional changes are requested during the Public Hearing and the Court and/or Engineering staff feels 
that the requested additional changes need to be studied more, the approval of a revised plan can be 
postponed until the Engineering staff can make a recommendation concerning the approval of a revised 
Thoroughfare Plan. 


