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MEMO 
 
Date:    December 8, 2025 
 
To:   Commissioners Court  
 
From:  Clarence Daugherty, P. E., Director of Engineering 
 
Subject:      2025 Transportation Update  
 
 
A tremendous amount of work has been done on transportation projects over the last few years. In addition, 
there are a large number of studies and projects currently under way. As the calendar is about to close out 
on 2025, the end of the year seems like a very appropriate time to provide the Commissioners Court and 
the public with an update on transportation work that has been and is being done. 
 
The Director of Engineering will provide a presentation that will cover several subjects that affect the past, 
present and future of transportation, including population growth, changes in development trends, addition 
of new freeways, input from the general public, coordination with other local governments and TxDOT, 
bond program funding and updates to regulations and standards. 
 
The presentation will provide data to support the observations being made and, hopefully, stimulate 
questions about where we are headed. Perhaps the Commissioners Court can provide direction in the way 
of a path forward as we continue to look for ways to match efficient mobility with the population that has 
found Collin County one of the best places in the United States to live, work and play.    


