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Date:  November 20, 2025 

 
To:  Commissioners Court  
 
From:  Luis Palma/Facilities Director 
 
RE: Change Order: Purchase Order 25002220 – Collin County Courthouse Chilled 

Water Replacement 
 
PCO #3 – Per owner request, Additional material needed due to trench collapsing: $59,395.60 
 
PCO # 4 – Per owner request, Re-paving of additional area of employee parking lot due to trench 
collapsing- $35,027.30 
 
Total for this change order $94,422.90. 
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