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COLLIN COUNTY, TEXAS
Health Care Foundation Special Revenue Fund
Balance Sheet
July 31, 2025
(Unaudited)

(Interim report numbers are subject to change)

Assets:
Current assets:
Cash $ 296,536.43
Investments 5,497,280.97
Total current assets 5,793,817.40
Capital assets (net of accumulated depreciation):
Land 479,512.00
Buildings and systems 4,536,107.65
Machinery and equipment 103,201.45
Total capital assets 5,118,821.10

Total assets

10,912,638.50

Liabilities:
Payroll payable 2093.21
Lease deposits payable 26,540.34
Total liabilities 26,833.55
Fund Balances:
Net investment in capital assets 5,118,821.10
Restricted 5,766,983.85

Total fund balances

10,885,804.95

Total liabilities and fund balances $ 10,912,638.50




COLLIN COUNTY, TEXAS
Health Care Foundation Special Revenue Fund
Schedule of Revenues, Expenditures, and
Changes in Fund Balance — Budget and Actual
For the Ten Months Ended July 31, 2025
(Unaudited)
(Interim report numbers are subject to change)

Variance with

Revised Budget
Budget positive
Original Revised Actual (negative)
Revenues:
Federal and state funds $ 95,000.00 $ 95,000.00 $ 168,363.95 $ 7336395
Fees and charges for services 105,800.00 105,800.00 106,665.21 865.21
Rental revenues 1,148,806.00 1,148,806.00 951,363.02 (197,442.98)
Interest 367,000.00 367,000.00 255,506.28 (111,493.72)
Miscellaneous 1,500.00 1,500.00 3,177.64 1,677.64
Total revenues 1,718,106.00 1,718,106.00 1,485,076.10 (233,029.90)
Expenditures:
Current:
Health and Welfare:
Salaries and benefits 3,829,268.00 3,954,268.00 3,235,729.46 718,538.54
Training and travel 75,570.00 27,570.00 12,656.01 14,913.99
Maintenance and operating 2,012,118.00 2,727,365.84 765,677.33 1,961,688.51
Total health and welfare 5,916,956.00 6,709,203.84 4,014,062.80 2,695,141.04
Public Facilities:
Maintenance and operating 168,009.00 168,009.00 94,500.92 73,508.08
Total public facilities 168,009.00 168,009.00 94,500.92 73,508.08
Capital Outlay:
Health and Welfare - 24,900.00 - 24.,900.00
Total Capital Outlay - 24,900.00 - 24,900.00
Total expenditures 6,084,965.00 6,902,112.84 4,108,563.72 2,793,549.12
Excess (deficiency) of revenues
over (under) expenditures (4,366,859.00) (5,184,006.84) (2,623,487.62) 2,560,519.22
Other financing sources (uses):
Transfers in 3,900,000.00 2,000,000.00 2,000,000.00 -
Total other financing
sources (uses) 3,900,000.00 2,000,000.00 2,000,000.00 -

Net change in fund
balance

Fund balance — beginning

Fund balance — ending

(466,859.00)

11,509,293.00

(3,184,006.84)

11,509,293.00

(623,487.62)

11,509,292.57

$ 11,042,434.00

$§  8,325,286.16

$10,885,804.95

$ 2,560,519.22



Revenues:
Federal and state funds
Fees and charges for services
Rental revenues
Interest
Miscellaneous
Total revenues
Expenditures:
Current:
Health and Welfare:
Salaries and benefits
Training and travel

Maintenance and operating

Total health and welfare

Public Facilities:
Maintenance and operating
Total public facilities
Total expenditures

Excess (deficiency) of revenues
over (under) expenditures

Other financing sources (uses):
Transfers in

Total other financing
sources (uses)

Net change in fund
balance

Fund balance — beginning

Fund balance — ending

COLLIN COUNTY, TEXAS

Health Care Foundation Special Revenue Fund

Schedule of Revenues, Expenditures, and
Changes in Fund Balance

Fiscal Year 2025

For the Ten Months Ended July 31, 2025

(Unaudited)

(Interim report numbers are subject to change)

FY2025
Cumulative

Oct-2024 Nov-2024 Dec-2024 Jan-2025 Feb-2025 Mar-2025 Apr-2025 May-2025 Jun-2025 Jul-2025 Aug-2025 Sep-2025 Total
$ - $ - $ - - $ - $ - $ - $ 16836395 $ - $ - $ - $ - $ 168,363.95
7,113.00 6,408.00 11,343.51 18,146.36 17,266.00 8,629.91 7,005.00 10,548.27 13,339.16 6,866.00 - - 106,665.21
99,165.83 96,003.17 97,517.83 94,355.17 96,760.50 93,597.84 94,355.17 94,355.17 96,288.50 88,963.84 - - 951,363.02
30,448.40 35,918.40 29,370.92 27,674.04 23,206.78 19,692.99 22,115.59 23,261.81 21,890.34 21,927.01 - - 255,506.28
151.00 96.00 68.00 1,990.64 58.00 140.00 95.00 149.00 155.00 275.00 - - 3,177.64
136,878.23 138,425.57 138,300.26 142,166.21 137,291.28 122,060.74 123,570.76 296,678.20 131,673.00 118,031.85 - - 1,485,076.10
185,693.72 407,111.93 280,749.85 288,818.40 287,358.94 286,202.10 304,756.15 444,723.36 320,229.61 430,085.40 - - 3,235,729.46
1,115.78 47422 305.05 6,297.27 - 130.00 641.11 1,910.00 1,037.10 745.48 - - 12,656.01
45,050.16 15,269.87 19,773.35 193,583.59 56,559.79 39,874.72 147,163.76 21,026.90 76,561.94 150,813.25 - - 765,677.33
231,859.66 422,856.02 300,828.25 488,699.26 343,918.73 326,206.82 452,561.02 467,660.26 397,828.65 581,644.13 - - 4,014,062.80
2,994.53 2,915.98 11,466.69 23,232.55 10,673.91 5,190.29 12,182.60 6,406.82 14,752.71 4,684.84 - - 94,500.92
2,994.53 2,915.98 11,466.69 23,232.55 10,673.91 5,190.29 12,182.60 6,406.82 14,752.71 4,684.84 - - 94,500.92
234,854.19 425,772.00 312,294.94 511,931.81 354,592.64 331,397.11 464,743.62 474,067.08 412,581.36 586,328.97 - - 4,108,563.72
(97,975.96) (287,346.43) (173,994.68) (369.765.60) (217,301.36) (209.336.37) (341,172.86) (177,388.88) (280,908.36) (468,297.12) - - (2,623,487.62)
2,000,000.00 - - - - - - - - - - - 2,000,000.00
2,000,000.00 - - - - - - - - - - - 2,000,000.00
1,902,024.04 (287,346.43) (173,994.68) (369,765.60) (217,301.36) (209,336.37) (341,172.86) (177,388.88) (280,908.36) (468,297.12) - - (623,487.62)

11,509,292.57

13.411,316.61

13,123.970.18

12,949,975.50

12,580,209.90 12,362,908.54

12,153,572.17

11,812,399.31 11,635,010.43

11,354,102.07

10,885.804.95

10,885,804.95

11,509,292.57

$13,411,316.61

$13.123,970.18

$12.949.975.50 _$12,580.209.90 _$12,362,908.54 _$12,153,572.17

$11,812,399.31

$11,635.010.43 _$11,354,102.07

$10.885.804.95

$10,885,804.95

$10,885,804.95

$10,885,804.95




COLLIN COUNTY, TEXAS
Health Care Foundation Special Revenue Fund
Comparison of Revenues and Expenditures
For the Month of July

(Interim report numbers are subject to change)

Jul-2025 Jul-2024 Jul-2023 Jul-2022 Jul-2021
Revenues:
Fees and charges for services $ 6,866.00 $ 7,807.00 $ 12,591.04 $ 8,278.00 $ 10,295.61
Rental revenues 88,963.84 97,120.50 95,909.83 94,933.83 94,841.83
Interest 21,927.01 31,303.67 23,381.26 4,021.70 392.36
Miscellaneous 275.00 290.00 3,527.48 360.00 555.00
Total revenues 118,031.85 136,521.17 135,409.61 107,593.53 106,084.80
Expenditures:
Current:
Health and Welfare:
Salaries and benefits 430,085.40 267,534.26 202,880.07 317,413.42 368,759.47
Training and travel 745.48 615.57 586.92 71.54 95.00
Maintenance and operating 150,813.25 203,289.31 44,231.47 104,735.85 565,124.46
Total health and welfare 581,644.13 471,439.14 247,698.46 422,220.81 933,978.93
Public Facilities:
Maintenance and operating 4,684.84 10,311.40 19,884.66 8,191.57 3,900.21
Total public facilities 4,684.84 10,311.40 19,884.66 8,191.57 3,900.21
Total expenditures $ 586,328.97 $ 481,750.54 $267,583.12 $430,412.38 $937,879.14




Health Care Foundation Special Revenue Fund

Collin County, Texas

Fund Balance at End of Period
(Includes Capital Assets)
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Health Care Foundation Special Revenue Fund
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(Capital Assets not Included)
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