
 

P.O. Box 149347 • Austin, Texas  78714-9347 • Phone: 888-963-7111 • TTY: 800-735-2989 • dshs.texas.gov 

 
 
Candy Blair, Director 
Collin County Health Care Services 
825 N. Mconald St #130  
McKinney, Texas 75059 
Via Email to: cblair@co.collin.tx.us  
 
RE: NOTICE TO PROCEED 
 
Dear Ms. Blair: 
 
As of receipt of this Notice to Proceed, Collin County Health Care Services is 
authorized to proceed with contract activities for the RLSS/LPHS Program, Contract 
No. HHS001588400013. The Contract term for RLSS/LPHS is September 1, 2025, 
through August 31, 2027.  
 
The FY26/27 Contract is fully funded in the amount of $43,278.00, and the Budget 
remains the same. 
 
This Notice to Proceed is an official Notice under your Contract and becomes part of 
your Contract file. Please let us know if you have any questions or need additional 
information. We look forward to working with you. 
 
Sincerely, 
 

 
Megan Alexander, CTCM 
Contract Manager V 
Contract Management Section 
Department of State Health Services 
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