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To: Health Care Board of Trustees

From: Candy Blair, Public Health Director

Date: September 23, 2025

Subject: Request Approval to Amend Contract 2021-203 with CPL

The Collin County Health Care Department respectfully requests approval to amend
Contract No. 2021-203 with Clinical Pathology Laboratories, Inc. (CPL) to allow for the
continued purchase of services as outlined in the FY2025 budget-approved
documentation (attached).

This amendment will ensure uninterrupted access to critical laboratory services necessary
for public health operations. Under the terms of the amendment, the contract shall
automatically renew for additional one (1) month periods unless otherwise terminated in
accordance with contract provisions.

We respectfully request approval to proceed with this contract amendment.

Attachments:

o FY2025 Budget-Approved Services Documentation
e Proposed Contract Amendment


http://www.collincountytx.gov/

