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TO: Health Care Board of Trustees

FROM: Candy Blair, Public Health Director, Health Care Services

DATE: November 10, 2025

RE: 2025-166 Lab Services Award to Clinical Pathology Laboratories, Inc.

Health Care Services respectfully requests Commissioners Court consideration and approval to award the
contract for NO. 2025-166 to Clinical Pathology Laboratories (CPL), for lab services, for the term of one
year from the date of approval.

I respectfully request that you approve this contract award to continue Collin County Health Care
Services’ ability to provide high quality laboratory services to its patients.
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