
State of Texas 

Collin County 

Commissioners Court 

§ 

§ 

§ 

Court Order 

2026-308-03-16 

An order of the Commissioners Court approving the filing of the February 2, 2026 minutes. 

On Monday, February 2, 2026, the Commissioners Court of Collin County, Texas, met in Regular Session 

in the Commissioners Courtroom, Jack Hatchell Collin County Administration Building, 4th Floor, 2300 

Bloomdale Road, City of McKinney, Texas, with the following members present, and participating, to wit: 

Judge Chris Hill 

Commissioner Susan Fletcher, Precinct 1 

Commissioner Cheryl Williams, Precinct 2 

Commissioner Darrell Hale, Precinct 3 

Commissioner Duncan Webb, Precinct 4 

SUPPLEMENTAL AGENDA TO THE NOTICE OF A REGULAR MEETING 

Notice is hereby given that the Collin County Commissioners Court will meet in REGULAR SESSION. 

Following is the agenda for said meeting: 

DECISIONS MANDATED BY LEGAL ENTITIES OUTSIDE OF COMMISSIONERS COURT 

AUTHORITY: 

1. AI-59507 Personnel Appointments, Human Resources. 

2. AI-59508 Personnel Changes, Human Resources. 

3. AI-59516 Affidavits and other documents for supplemental salary utilizing the Tax Assessor-Collector 

SIT Penalty and Interest Fund for FY2026, Tax Assessor-Collector. 

FYI NOTIFICATION: 

1. AI-59367 P-Card Disbursements, Auditor. 

2. AI-59464 Addendum No. 1 to Collin County Adult Detention Facility - Lower B (IFB No. 2026-063), 

Purchasing. 
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3. AI-59338 Memorandum of Agreement 287(g) Jail Enforcement Model, Sheriffs Office. 

4. Notification of budget adjustment(s)/amendment(s): 

a. AI-59365 $74,198 .25 to establish the budget for the FY2026 Sheriffs Victim Advocate Program grant, 

Auditor. 

b. AI-59368 $24,732.75 for the County cash match for the FY2026 Sheriffs Victim Advocate Program 

grant, Auditor. 

c. AI-59375 $69,505.50 to establish the budget for the FY2026 District Attorney Victim Advocate Program 

grant, Auditor. 

d. AI-59376 $23,168.50 for the County cash match for the FY2026 District Attorney Victim Advocate 

Program grant, Auditor. 

COMMISSIONERS COURT BUSINESS: 

Public comments related to an item on the Agenda. 

1. Consent Agenda Items: Judge Hill opened the floor for comments on the consent agenda and held items 

1f1 and lm5 per Staff request. Commissioner Hale pulled item lm 17 for comment. Commissioner Webb 

pulled le6 and lml8 for comment. With no further comments, a motion was made to approve the 

remainder. (Time l:4lp.m.) 

Motion by: Commissioner Cheryl Williams 

Second by: Commissioner Darrell Hale 

Vote: 5-0 Passed 

a. AI-59454 Disbursements for the period ending January 15, 2026, Auditor. 

COURT ORDER NO. 2026-110-02-02 

b. AI-59456 Indigent Defense Disbursements, Auditor. 

COURT ORDER NO. 2026-111-02-02 

c. AI-59476 Tax Refunds totaling $1,255,157.43, Tax Assessor-Collector. 

COURT ORDER NO. 2026-112-02-02 
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d. Advertisement(s): 

1. Al-59348 Adobe ETLA (IFB No. 2026-099) , Purchasing. 

COURT ORDER NO. 2026-113-02-02 

e. Award(s): 

l. Al-59520 Professional Services Agreement (Contract No. 2026-148) to Plummer Associates, Inc. for 

On-Call Environmental Services, exemption from the competitive bid process per Local Government 

Code 262.024 (a)(4) and further authorize the Purchasing Agent to finalize and execute same, 

Engineering. 

COURT ORDER NO. 2026-1 u-02-02 

2. Al-59494 AED Replacement (Coop Quote No. 2026-116) to Products Unlimited, Inc. through Choice 

Partners Coop Contract No. 23/026KN-03, and further trade in 95 existing AED units towards the 

purchase of the replacements units, Fire Marshal. 

COURT ORDER NO. 2026-115-02-02 

3. Al-59479 Audio Video Courtroom Refresh - Probate Court (Contract No. 2026-070) to Conference 

Technologies, Inc. through TIPS Contract No. TIP Coop Contract No. 230901, Information Technology. 

COURT ORDER NO. 2026-116-02-02 

4. Al-59463 Camera Standardization JP 1-4 (Coop Quote No. 2025-351) to GTS Technology Solutions, 

Inc. through TIP Coop Contract No. 230105 and DIR Coop Contract No. DIR-CPO-4754, Information 

Technology. 

COURT ORDER NO. 2026-111-02-02 

5. Al-59460 Vehicles for Multiple Departments (Contract No. 2026-110) to various vendors, Public 

Works. 

COURT ORDER NO. 2026-118-02-02 
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6. Al-59351 SO Terradyne Armored Vehicle (Coop Quote No. 2026-123) to Terradyne Armored Vehicles 

Inc. through the Florida Sheriffs Association Cooperative Purchasing Program No. FSA25-VEH23.0 

Heavy Trucks and Buses for a one-time purchase, and budget amendment in the amount of $374,837 to 

establish the budget for same, Sheriffs Office. 

Commissioner Webb expressed support of the item contingent upon the condition that it be funded 

through forfeiture. Additionally, he requested that it be excluded from the repair and replacement list, and 

that all fuel and repair costs be paid from the Sheriff's forfeiture fund. Commissioner Hale asked how fuel 

and routine maintenance would be handled, including whether there was a budget line for gasoline, oil, 

and repairs. Yoon Kim, County Administrator, confirmed that all operating and maintenance expenses 

would be the responsibility of the Sheriff's forfeiture fund. Monica Arris, Budget Director, clarified that 

fuel would be issued through the County's fuel system and billed back to the forfeiture fund. Judge Hill 

further clarified that the vehicle would not be serviced by the County's fleet department and that repairs 

and routine maintenance would be performed by an outside vendor, with all related costs charged to 

forfeiture fund. Commissioner Fletcher asked how liability from a potential accident would be handled 

and whether it would be covered by the County's risk fund. Cynthia Jacobson, Human Resources Director, 

stated that the vehicle would not be covered for physical damage but liability claims would fall under the 

County's risk policy. Mr. Kim added that, consistent with prior forfeiture-funded purchases, the risk 

would cover claims with reimbursement considered as appropriate. With no further discussion, a motion 

was made to accept the item. (Time: 1:48 p.m.) 

Motion by: Commissioner Duncan Webb 

Second by: Commissioner Susan Fletcher 

Vote: 5-0 Passed 
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f. Agreement(s): 

1. Al-59442 Interlocal Agreement (Agreement No. 2026-133) with the City of Frisco concerning 

constructing the NEW 2018 Bond Project, Dallas Parkway from Panther Creek to PGA Parkway, and 

budget amendment for same, Engineering. 

Yoon Kim, County Administrator, stated that the proposed ILA (Interlocal Agreement) with the City of 

Frisco involved leftover bond funds from a prior road project. He explained that the Court had asked staff 

to determine whether the savings should be reallocated to a higher-priority County project or remain with 

the City. Commissioner Webb stated that, prior to 2018, cities could redesignate savings, but the Court 

later decided that savings should be prioritized for unfunded County projects. Commissioner Fletcher 

noted that any use of the funds should align with County transportation priorities and the established 

project evaluation rubric, even if the funds remained with the City. Commissioner Williams emphasized 

that, in her understanding, the 2018 policy provided for bond savings to return to the County for 

evaluation across all projects. Judge Hill confirmed that the policy required evaluating all County projects 

and allocating funds to the highest-priority need, which may not be a City of Frisco project. The Court 

discussed the need to formalize the policy. Mr. Kim confirmed that staff would provide further analysis 

and counsel before action, and the Court agreed to hold the item (Time: 1:53 p.m.) 

HELD 

2. Al-59527 Interlocal Agreement with the City of Lucas for the joint repair, improvement, and 

maintenance of East/West Aztec Trail, Administrative Services. 

COURT ORDER NO. 2026-120-02-02 

g. Amendment(s): 

1. Al-59443 No. 1 to Interlocal Agreement for Animal Control Services (Contract No. 2025-184) with the 

City of Farmersville to extend the contract for one ( 1) year through and including September 30, 2026, set 

the rate for FY2026 and further authorize the Purchasing Agent to finalize and execute same, Development 

Services. 

COURT ORDER NO. 2026-121-02-02 

2. Al-59395 No. 1 to Interlocal Agreement for Dispatch Services (Contract No. 2024-455) with the Weston 

Fire Department to extend the contract for one (1) year through and including September 30, 2026, update 

the compensation clause, and further authorize the Purchasing Agent to finalize and execute same, 

Sheriffs Office. 

COURT ORDER NO. 2026-122-02-02 
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3. Al-59444 No. 4 to Interlocal Agreement for Dispatch Services (Contract No. 2021 -272) with the City of 

Farmersville to extend the contract for one ( 1) year through and including September 30, 2026, update the 

compensation clause, and further authorize the Purchasing Agent to finalize and execute same, Sheriffs 

Office. 

COURT ORDER NO. 2026-123-02-02 

4. Al-59373 No. 4 to Interlocal Agreement for Dispatch Services (Contract No. 2021-252) with the 

Farmersville Fire Department to extend the contract for one ( 1) year through and including September 

30, 2026, update the compensation clause, and further authorize the Purchasing Agent to finalize and 

execute same, Sheriffs Office. 

COURT ORDER NO. 2026-124-02-02 

h. Change Order( s): 

1. Al-59480 No. 1 to Coffee: Services and Supplies (Contract No. 2022-163) with DAI OHS USA, Inc. d/b/a 

First Choice Coffee Services to extend the contract for one ( 1) year through and including January 31, 

2027, include a price redetermination, and further authorize the Purchasing Agent to finalize and execute 

same, Purchasing. 

COURT ORDER NO. 2026-125-02-02 

2. Al-59446 No. 6 to Construction, Collin County Outer Loop Segment 3C from FM 2478 to US 75 (IFB 

No. 2023-303) with RPMx Construction, LLC for project safety enhancements and repair of a damaged 

guardrail and further authorize the Purchasing Agent to finalize and execute same, Engineering. 

COURT ORDER NO. 2026-126-02-02 

i. Contract Renewal(s): 

1. Al-59447 Ford OEM Parts & Supplies (Contract No. 2024-141) with Sonic-Richardson F, LLC d/b/a 

North Central Ford to extend the contract for one ( 1) year through and including January 3, 2027, Public 

Works. 

COURT ORDER NO. 2026-127-02-02 

j. Budget adjustment(s)/amendment(s): 

1. Al-59441 $9,768 .97 to reallocate funds for the Spay/Neuter Program, Development Services. 

COURT ORDER NO. 2026-128-02-02 
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2 . Al-59461 $21,272.29 for title and escrow charges for property located at 7150 Old Valdasta Road, Public 

Works. 

COURT ORDER NO. 2026-129-02-02 

k. Receive and File, Auditor: 

l. Al-59482 Constable, Precinct 2 Change of Office. 

COURT ORDER NO. 2026-130-02-02 

2. Al-59481 Constable, Precinct 4 Change of Office. 

COURT ORDER NO. 2026-131-02-02 

3. Al-59477 Monthly Financial Reports for October 2025 . 

COURT ORDER NO. 2026-132-02-02 

4. Comprehensive Audit: 

a. Al-59485 Constable, Precinct 2 (FY2022). 

COURT ORDER NO. 2026-133-02-02 

b. Al-59488 Constable, Precinct 2 (FY2023) . 

COURT ORDER NO. 2026-134-02-02 

c. Al-59487 Development Services (FY2022). 

COURT ORDER NO. 2026-135-02-02 

d. Al-59483 Justice of the Peace, Precinct l (FY2021). 

COURT ORDER NO. 2026-136-02-02 

e. Al-59489 Justice of the Peace, Precinct 3 (FY2022) . 

COURT ORDER NO. 2026-137-02-02 

f. Al-59484 Juvenile Probation (FY2022). 

COURT ORDER NO. 2026-138-02-02 

g. Al-59486 Myers Park (FY2022). 

COURT ORDER NO. 2026- 139-02-02 
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5. Fiscal Year 2024 Annual Inventory Audit: 

a. AI-59470 Facilities and Facilities Janitorial. 

COURT ORDER NO. 2026-140-02-02 

b. AI-59475 Information Technology - Handheld Items. 

COURT ORDER NO. 2026-141-02-02 

c. AI-59473 Public Works - Equipment Services - Fuel. 

COURT ORDER NO. 2026-142-02-02 

d. AI-59465 Public Works - Equipment Services - Parts. 

COURT ORDER NO. 2026-143-02-02 

e. AI-59472 Public Works - Stockpile & Culverts. 

COURT ORDER NO. 2026-144-02-02 

f. AI-59474 Support Services. 

COURT ORDER NO. 2026-145-02-02 

1. Filing of the Minute(s), County Clerk: 

l. AI-59449 December 8, 2025. 

COURT ORDER NO. 2026-146-02-02 

2. AI-59451 December 15, 2025 

COURT ORDER NO. 2026-147-02-02 

m. Miscellaneous: 

l. AI-59448 Resolution in Opposition to the Creation of the Collin County Municipal Utility District No. 

14, Administrative Services. 

COURT ORDER NO. 2026-148-02-02 

2. AI-59459 Revised FY2026 Investment Policy, Auditor. 

COURT ORDER NO. 2026-149-02-02 
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3. Al-59490 Grant application for the FY2027 Juvenile Mental Health Court grant through the Criminal 

Justice Division for Specialty Courts, Budget. 

COURT ORDER NO. 2026-150-02-02 

4. Al-59491 Grant application for the FY2027 Adult Mental Health Court grant through the Criminal 

Justice Division for Specialty Courts, Budget. 

COURT ORDER NO. 2026-151-02-02 

s. Al-59493 Grant application for the FY2027 Active Attack Response Equipment grant through the Office 

of the Governor, Budget. 

PULLED 

6. Al-59492 Grant application for the FY2027 Veteran Treatment Court grant through the Office of the 

Governor, Budget. 

COURT ORDER NO. 2026-152-02-02 

7. Al-59495 Grant application for the FY2027 Body-Worn Camera grant through the Office of the 

Governor, Budget. 

COURT ORDER NO. 2026-153-02-02 

8. Al-59496 Grant application for the FY2027 Sheriffs Office Rifle-Resistant Body Armor grant through 

the Office of the Governor, Budget. 

COURT ORDER NO. 2026-154-02-02 

9. Al-59497 Grant application for the FY2027 District Attorney Testing of Forensic Evidence grant 

through the Office of the Governor, Budget. 

COURT ORDER NO. 2026-155-02-02 

10. Al-59500 Grant application for the FY2027 Sheriffs Office General Victim Assistance grant through 

the Office of the Governor, Budget. 

COURT ORDER NO. 2026-156-02-02 

11. Al-59498 Grant application for the FY2027 District Attorney General Victim Assistance grant through 

the Office of the Governor, Budget. 

COURT ORDER NO. 2026-157-02-02 
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12. Al-59506 Use of Healthcare building construction site by TEXO/ AIA on February 19, 2026 from 

1:00pm to 6:00pm for panel discussion with contractors and architects, Construction & Projects. 

COURT ORDER NO. 2026-158-02-02 

13. Al-59466 Abandon a portion of County Road 164, Public Works. 

COURT ORDER NO. 2026-159-02-02 

14. Al-59439 Declare Collin County property as surplus, authorize the Purchasing Agent to sell via on­

line auction per Local Government Code 263.152, and advertise for same, Purchasing. 

COURT ORDER NO. 2026-160-02-02 

15. Al-59515 Consideration, discussion and any action regarding Boards & Commissions Appointments, 

Commissioners Court. 

COURT ORDER NO. 2026-161-02-02 

16. Al-59509 Personnel Appointments, Human Resources. 

COURT ORDER NO. 2026-162-02-02 

17. Al-59510 Personnel Changes, Human Resources. 

Commissioner Hale congratulated Alexander Cervantes, David Dupps, Jayson Hopper, Pamela Dennis, 

Robert Trejo and Stephen Davis for receiving promotions. With no further comments, a motion was made 

to approve the agenda item. (Time 1:54 p.m.) 

Motion by: Commissioner Darrell Hale 

Second by: Commissioner Susan Fletcher 

Vote: 5-0 Passed 
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18. Al-59534 Reclassification request for the District Clerk effective January 19, 2026, Human Resources. 

Commissioner Webb stated he supports the motion contingent upon confirmation that the Clerks will 

continue to perform all current duties used to justify the reclassification. Commissioner Fletcher expressed 

concern about potential future reductions in Magistrate operations or service days, stating she would not 

support reclassification if duties or coverage were reduced. Michael Gould, District Clerk, confirmed that 

the reclassification was not related to prior schedule changes, and that Clerk workloads had increased due 

to added quality control responsibilities and new reporting requirements. He also affirmed that 

Courtroom coverage would continue every Tuesday and Thursday. (Time: 1:59 p.m.) 

A motion was made to approve the reclassification of the magistrate clerks conditioned on the magistrate 

clerks continuing to perform all their current duties used to justify the reclassification. 

Motion by: Commissioner Duncan Webb 

Second by: Commissioner Cheryl Williams 

Vote: 5-0 Passed 

2. General Discussion Items: 

Presentation, discussion and any action regarding: 

COURT ORDER NO. 2026-164-02-02 

a. Al-59458 UASI Fusion Center update from North Central Texas Council of Governments concerning 

funding after January 31, 2026, Budget. 

Yoon Kim, County Administrator, stated that salary savings were available to fund the current position 

through February 15, 2026, and recommended discussing the broader funding status and County security 

posture in Executive Session. Judge Hill indicated the matter would be taken up in that session. 

(Time: 2:39 p.m.) 

After returning from Executive Session, a motion was made to approve this item. (Time: 2:56 p.m.) 

Motion by: Commissioner Darrell Hale 

Second by: Commissioner Susan Fletcher 

Vote: 5-0 Passed 
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3. Executive Session Items: 

Judge Hill recessed Commissioners Court into Executive Session at 2:39 p.m. in accordance with Chapter 

551 of the Government Code, to discuss agenda item AI-59458. 

Personal Matters (551.074) 

Judge Hill reconvened the meeting at 2:55 p.m. 

The discussion then moved to item 2a, UASI Fusion Center update from North Central Texas Council of 

Governments concerning funding after January 31, 2026, Budget. 

Public Comments not related to an item on the Agenda. 

There being no further business of the Court, Judge Hill adjourned the meeting at 2:56 p.m. 

Darrell Hale, Commissioner, Pct 3 

Not Present 

Susan Fletcher. Commissioner, Pct 1 Duncan Webb. Commissioner, Pct 4 

ot Present 

Cheryl Williams, Commissioner, Pct 2 
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