OFFICE OF THE SHERIFF
COLLIN COUNTY, TEXAS

JIM SKINNER, SHERIFF

Date: December 1, 2025

To: Commissioners Court

From: Sheriff Jim Skinner < O =

Re: FY 2026 Out-of-County Inmate Housing Funds — Release Request No.1

The Sheriff’s Office respectfully requests the release of $1,070,000 from the FY 2026 adopted Inmate
Housing account #0001-10001-0001-41-30-0000-698801 to fund the projected out-of-county inmate
housing expenses for approximately 100 inmates through February 2026.

Projected Available Funds to

Monthly Usage Funds Request

November $286,925 $102,027 $184,898
December $304,500 $304,500
January $304,500 $304,500
February $276,000 $276,000

The Collin County Sheriff’s Office continues to exercise multiple out-of-county housing ILAs due to high
inmate population, Texas Commission on Jail Standards code requirements related to inmate classification
housing, mandatory housing separations, backlog with the Texas Department of Criminal Justice Prison
Transport, backlog with the Texas State Mental Health Hospital bed availability, and continuous facility

maintenance.
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