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Date:  December 16, 2025 

 
To:  Commissioners Court  
 
From:  Luis Palma / Facilities Director 
 
RE: Approval: Budget Adjustment for Juvenile Justice Alternative Education Program 

Roof Repairs 
 
I am requesting Commissioners Court approval to approve budget adjustment for Juvenile Justice 
Alternative Education Program Roof Repairs in the amount of $69,867.19.  
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