PCO #3

Tegrity Contractors, Inc. Project: 25-15 - Collin County Juvenile Probation Renovation
202 N. Allen Drive, Suite E 920 E Park Bivd
Allen, Texas 75013 Plang, Texas 75074

Phone: (972) 562-6060

Prime Contract Potential Change Order #3: 25-15 Collin County Juvenile-

BOM Adjustment
TO: Collin County FROM: Tegrity Contractors, Inc.
4600 Community Avenue Attn: Rickee 202 N. Allen Drive, Suite E
Harris, Building and Prajects Coordinator Allen, Texas 75013
Mckinney, Texas 75071
PCO NUMBER/REVISION: 3/0 CONTRACT: 25-15 - Collin County Juvenille Center
REQUEST RECEIVED FROM: Greg Elliot (Collin County) CREATED BY: Jay Wilbanks (Tegrity Contractors, Inc.)
'STATUS: Pending - In Review CREATED DATE: 9/25/2025
REFERENCE: PRIME CONTRACT #3 - CISCO equipment changes per
CHANGE ORDER: County
FIELD CHANGE: Yes
LOCATION: ACCOUNTING METHOD: Amount Based
SCHEDULE IMPACT: 14 days PAID IN FULL: No
EXECUTED: No SIGNED CHANGE ORDER
RECEIVED DATE:
TOTAL AMOUNT: $75,547.75

POTENTIAL CHANGE ORDER TITLE: 25-15 Collin County Juvenile- BOM Adjustment
CHANGE REASON: Design Development

POTENTIAL CHANGE ORDER DESCRIPTION: (The Contract Is Changed As Follows)

CE #003 - 25-15 Callin County Juvenile- BOM Adjustment

Revision of BOM from Collin County team- Inicuding Rickee, Greg and Casey. Revisions to Cisco equipment, video equipment and meeting room
equipment.

ATTACHMENTS:
Cisco BOM Changes County Copy.xisx , Lead Times Cisco Parts.xlsx , Change Order Submittal 10-1 Revised 11.24,25z pdf

# Budget Code Description Amount
1 |28-1000.0 Cisco Equipment Cisco and Adjustments $66,561.89
2 |28-1000.0 Cisco Equipment 10% Profit and OH $6,656.19
3 |28-1000.0 Cisco Equipment 2% Bonding Fee $1,331.24
4 |28-1000.0 Cisco Equipment 1.5% GCs $998.43
Grand Total: $75,547.75

Collin County Tegrity Contractors, Inc.

4600 Community Avenue Attn: Rickee 202 N. Alien Drive. Suite E

Harris, Building and Projects Coordinator

Mckinney, Texas 75071 Allen, Texas 75013
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clinton@allsecureusa.com

Sa.Coimn

Colin County Juvenile Probation Relocation to 920 Building

920 Park Blvd. Plano TX 75074

Dear Recipient,

Below pricing includes a breakdown of changes diverting from RFP

Remeovals (Credits to Inveice)

Equipment Description Quantity Total Credit
Cisco CS-Kit-K9 Conference Kit 2 $10,664.99
Ben-Q VT-5000 Wireless Presentation 2 N/A
APC SMX1500RM2UC Server Battery Backup 3 $2,500.00
Axis P3268-LV Fixed Sccurity Camera 2 $990.00
Axis P3738-PLE 360° Camcra 10 $12,500.00
Milestone XPCODL Camera License 12 $200.00
Milestonc MXPCODL Support Maintenance 12 $2,400.00
Total Removals (Credit) $29,254.99



Additions (Charges to Invoice)

Equipment Description Quantity Total Charge

Cisco CS-BAR-T-K9 Webex Room Bar 1 $8,555.46
Cisco CS-MIC-ARRAY-T Table Microphone Pro 2 $5,942.38
Cisco CS-BARPRO-K9 Room Bar Pro 1 $27,497.04
BenQ VS20 Wireless Presentation System 2 N/A
Verkada CD63-512-HW Fixed Indoor Dome Camera 4 $7,700.00
Verkada CY53-512E-HW Dual Lens Dome Camera 1 $4,310.00
Verkada CF83-512E-HW Fisheye 360° Camera 7 $17,153.00
Verkada LIC-CAM-5Y-CAP 5-Year Camera License 11 $21,879.00
Verkada LIC-CAM-MLT2-5Y-CAP Dual Lens License 1 $2,780.00
Total Additions (Charge) $95,816.88

Invoice Summary

Category Amount
Additions $95.816.88



Considerations for Surveillance

We assume the owner is tax exempt so no sales tax is included

No recessed mounts will be included/drop tile ceiling surface mount only
Verkada BOM included with Axis and Milestone removed

No Verkada camera mounts are included in this proposal

Verkada programming is not included in this proposal

Considerations for IT Infrastructure

Quote does not include fiber rack or termination shelf (correspondence with Capco will
be needed) All Secure is Fiber Optic Certified

We assume the owner is tax exempt so no sales tax is included

This quote includes cable, cable management, Panduit parts/patch panels

This quote does not include conduit or installation of conduit

This quote does not include permitting

Only cable and installation labor is included with access control expansion. Does not
include Controller, reader, door egress/locking hardware, programming

No software/hardware programming is included with Cisco equipment, conference
room webex or Ben-Q presentation equipment

Thanks,

Clinton

VP of Operations %@”/ Pe;pw

817.217.6337 Cell 10/127/25
817.766.7807 Office
866.267.6934 24HRS

clinton@allsecureusa.com

ALL{ZSECURE
All Secure, Inc.

8208 Northeast Parkway Suite # 111
North Richland Hills, TX 76182

TX License B07336101 / Fire License ACR - 2465118
"Proudly Veteran Owned and Operated"
Integrity/PMA/Teamwork/Excellence/Speed
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