OFFICE OF THE SHERIFF
COLLIN COUNTY, TEXAS

JIM SKINNER, SHERIFF

Date: November 6, 2025

To: Commissioners Court

From: Sheriff Jim Skinner 5\,5

Re: Contract 2022-061 Inmate Health Care Medical Services - Amendment No. 4

The Collin County Sheriff’s Office has reviewed the documentation relative to Amendment No. 4 for
Contract 2022-061 Inmate Health Care Medical Services. Wellpath’s renewal proposal states their
intention to make no CPI adjustment to the annual base contract amount, but proposes three optional
staffing enhancements, two of which offer a moderate to substantial increase in psychiatric coverage
benefitting both the adult and juvenile populations—this proposal for additional psychiatric coverage
addresses only existing adult facilities and does not address any potential staffing needs for the
Medical/Mental Health building currently under construction. We are satisfied with the County’s
amendment as it relates to services for the Collin County Adult Detention Facility, but defer to Juvenile
Detention as to any decision to modify juvenile services.
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