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Robert D. Cone Office of the Collin County Auditor

Collin County Auditor 2300 Bloomdale Road, Suite 3100
McKinney, TX 75071

Kristine Malone Phone: (972) 548-4731

First Assistant County Auditor Fax: (972) 548-4696

TO: County Judge and Commissioners Court
FROM: Robert D. Cone, County Auditor

DATE: December 15, 2025

RE: FY2026 IRS Task Force Budget Amendment #1

This is an FYI notification to increase the budget for the FY2026 Internal Revenue Service (IRS)
Agreement, in the amount of $7,157.52, for additional rental expenses. The grant period is
from October 1, 2025 through September 30, 2026. The grant award was accepted by court
order # 2012-739-10-08.
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