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Date: December 16, 2025

To: Commissioners Court

From: Luis Palma / Facilities Director

RE: IFB 2025-266 Building Automation System (BAS) Upgrades

I am requesting Commissioners Court approval to reject all bids received in response to IFB 2025-
266, Building Automation System (BAS) Upgrades. All bidders were deemed non-responsive due
to the failure to submit a hard-copy bid bond as required by the solicitation. The County will

proceed with re-soliciting the project.
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