Office of the Medical Examiner
700B Wilmeth Road
McKinney, Texas 75069

COLLINCOUNTY (972) 424-1460 - (972) 548-3775

Fax (972) 548-3760

DATE: December 19, 2025
TO: Commissioner’s Court
FROM: Elizabeth Ventura, MD

County Medical Examiner

SUBJECT: Budget Amendment

The Medical Examiner's Office respectfully requests approval for a budget amendment
to increase Maintenance & Operations in the amount of $16,000.00 to cover the cost of
the County’s indigent burials. We will use Lab Services line item 0001-09001-0001-64-
30-0000-626423 and transfer to the Indigent Aid account 0001-63001-0001-72-30-
0000-626552. This will cover the expenses that will be incurred for the remainder of
FY2026.



