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MEMO
Date: January 12, 2026
To: County Judge and Commissioners
From: Clarence Daugherty, P.E., Director of Engineering

Subject: Change Order No. 5, Construction Contract, Collin County Outer Loop
Segment 3C

The Engineering Department requests approval of Change Order No. 5 to the
construction contract with RPMx Construction, LLC (RPMx) for the Collin County Outer
Loop Segment 3C (CCOL 3C) Project. Change Order No. 5 will allow for project
quantity revisions due to various changes in field conditions.

Several of the items were part of a design change at CR 286 as it tied into the Outer
Loop. During construction, the City of Anna made the county aware of their construction
of a treatment facility on CR 286. The City of Anna worked with county staff and
provided a re-designed intersection that would allow for their heavy load trucks to make
the turn off of the Loop and onto CR 286.

There was a credit to the project due to the deduction of detours for the project,
therefore Change Order No. 5 results in a net contract decrease of $123,792.02 revising
the total construction contract amount to $62,493,825.83.

Action Recommended: It is requested that the Commissioners Court approve Change
Order No. 5, decreasing the CCOL3C contract by $123,792.02, for a total construction
contract amount of $62,493,825.83.



