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To:   County Judge and Commissioners Court 
 
From:  Robert D. Cone 
 
Date:   December 30, 2025 
 
Re:   New Mileage Rate as of January 1, 2026 
 

 
This is to notify you of the mileage rate effective January 1, 2026.  The rate has 

increased from 70 cents per mile to 72.5 cents per mile.  As per the Travel Policy the 

mileage rate is the optional standard mileage rate set by the IRS to calculate the costs 

of operating a vehicle for business purposes, including travel or business purposes. 
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