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MEMO
Date: January 26, 2026
To: County Judge and Commissioners
From: Clarence Daugherty, P.E., Director of Engineering

Subject: Change Order No. 6, Construction Contract, Collin County Outer Loop
Segment 3C

The Engineering Department requests approval of Change Order No. 6 to the
construction contract with RPMx Construction, LLC (RPMx) for the Collin County Outer
Loop Segment 3C (CCOL 3C) Project. Change Order No. 6 will allow for project safety
enhancements and repair of a damaged guardrail.

Several accidents have been reported at the intersection of the Outer Loop at FM 543.
TxDOT has prepared a traffic study and has concluded that this intersection, in the
interim condition, would benefit from becoming a 4-way stopped intersection with a
signal in the future. In the meantime, Collin County will deploy intersection
enhancements to aid in warning drivers of the stopped condition along the loop. In
addition, a damaged guardrail needed repair as it was part of another incident that was
reported on the loop.

Change Order No. 6 results in a net contract increase of $35,326.00 revising the total
construction contract amount to $62,529,151.83. Funds are available in RI180L002-
4030-750300013-809280.

Action Recommended: It is requested that the Commissioners Court approve Change
Order No. 6, increasing the CCOL3C contract by $35,326.00 for a total construction
contract amount of $62,529,151.83.



