
ID Task 
Mode

Task Name Duration Start Finish

1 Receipt of PO 0 days Mon 11/10/25 Mon 11/10/25
2 Internal Review 2 days Mon 11/10/25 Tue 11/11/25
3 SLED / EQ order 0 days Tue 11/11/25 Tue 11/11/25
4 Programming Kick Off 1 day Wed 11/12/25 Wed 11/12/25
5 Programming 5 days Thu 11/13/25 Wed 11/19/25
6 Procurement 10 days Wed 11/12/25 Tue 11/25/25
7 Rack Build 10 days Wed 11/26/25 Tue 12/9/25
8 In House Commissioning3 days Wed 12/10/25 Fri 12/12/25
9 EQ Ship to DAL 3 days Mon 12/15/25 Wed 12/17/25
10 Onsite Installation 10 days Thu 12/18/25 Wed 12/31/25
11 Onsite Commissioning 5 days Thu 1/1/26 Wed 1/7/26
12 Project Completion 0 days Wed 1/7/26 Wed 1/7/26
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