ID Task Task Name Duration Start Finish mber 2025 | December 2025 | January 2026
O  Mode 3 6 9 | 12 | 15 | 18 | o1 | 24 | 27 | 30 | 3 6 9 12 | 15 | 18 21 24 27 | 30 2 5 8
1 L Receipt of PO 0 days Mon 11/10/25 Mon 11/10/2 11 1/10
2 - Internal Review 2 days Mon 11/10/25 Tue 11/11/2° l
3 - SLED / EQ order 0 days Tue 11/11/25 Tue 11/11/2°F 11/11
4 - Programming Kick Off 1 day Wed 11/12/25 Wed 11/12/2 l
5 - Programming 5 days Thu 11/13/25 Wed 11/19/2
6 - Procurement 10 days Wed 11/12/25 Tue 11/25/2¢ l
7 - Rack Build 10 days Wed 11/26/25 Tue 12/9/25 l
8 - In House Commissionin, 3 days Wed 12/10/25 Fri12/12/25 ﬂ
9 - EQ Ship to DAL 3 days Mon 12/15/25 Wed 12/17/2 l
10 - Onsite Installation 10 days Thu 12/18/25 Wed 12/31/2 l
11 - Onsite Commissioning 5 days Thu 1/1/26 Wed 1/7/26
12 - Project Completion 0 days Wed 1/7/26  Wed 1/7/26 1/7
Task Project Summary I I Manual Task I I Start-only C Deadline
Project: J25220193 - McKinney | Split co Inactive Task Duration-only Finish-only ] Progress
Date: Sat 11/8/25 Milestone L 4 Inactive Milestone Manual Summary Rollup s External Tasks Manual Progress
Summary 1 Inactive Summary 0 I Manual Summary 1 External Milestone o

Page 1




