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MEMO 
 
Date:    January 12, 2026 
 
To:   County Judge and Commissioners    
 
From:   Clarence Daugherty, P.E., Director of Engineering 
 
Subject:       Change Order No. 1 to Contract with RPMx Construction, LLC (RPMx) for 

Park Blvd Extension (from Parker Rd. (FM 2514) to SH 78) Project No. 
IFB 2024-458 

 
 
The Engineering Department requests approval of Change Order No. 1 to the 
construction contract with RPMx for the Park Blvd Project. Change Order No. 1 will 
allow for project contract amount revisions due to changes in the conditions laid out by 
Canadian Pacific Kansas City Railroad (CPKC).  The increase in contract amount is due 
to a change in the CPKC approved flagging companies. The project manual (Appendix 
C – KCS Railroad Agreements) originally listed two companies that were approved 
Railway Company flagging companies: Railpros and Bottom Line. However, since the 
bidding of the project and the change in Railroad ownership, CPKC has stated their only 
approved flagging company is Railpros. During the bidding process, RPMx received 
quotes from both Railpros and Bottom Line with their bid based on the less expensive 
Bottom Line. The additional costs listed below are reflective of the change in flagging 
companies.  
 
Change Order No. 1 results in a net contract increase of $135,759.96 revising the total 
construction contract amount to $42,721,612.47. 
 
Recommended Action:  It is requested that the Commissioners Court approve Change 
Order No. 1, increasing the Park Blvd contract by $135,759.96 for a total construction 
contract amount of $42,721,612.47.  
Available funding:  
$59,000.00 in RI18004CO-4025-750300013-809280 
$76,759.96 in RI23005-4036-750300013-809280 


