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To:  Commissioners Court 
From:  Michelle Charnoski, NIGP-CPP, CPPB 
  Purchasing Agent 
Date:  January 12, 2026 
 
RE:  2024-274, Large Project HVAC Commercial Plumbing & Emergency Repairs 
 
 
 
Request Commissioners Court consideration and any action regarding approval of Assignment and Assumption 
of contract 2024-274, Large Project HVAC Commercial Plumbing & Emergency Repairs from Brandt 
Companies, LLC to Southland Industries and authorize Purchasing Agent to execute same. 
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