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Date: January 16, 2026
To: Commissioners Court
From: Cyndi Porter Gore

Re:  Agreement for Contract Services—Youth With Faces (YWF) Detention

MEMORANDUM

Acting through the Collin County Juvenile Board, the Juvenile Probation
Department seeks to notify Commissioners Court of its execution of an
agreement with Youth Village Resources of Dallas, Inc., a nonprofit corporation
doing business as Youth With Faces (YWF), to provide skills-based services to
juvenile offenders in the care and custody of the Juvenile Probation Department,
specifically youth housed at the John R. Roach Juvenile Detention Center. The
contract term is September 1, 2025, through August 31, 2027, in the total amount
of $255,755.14. Funding will be provided through state-aid grant funds received
from the Texas Juvenile Justice Department, with no cost to the county.

Respectfully,

Cyndi Porter Gore, Director Collin
County Juvenile Services
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